2026-ICLI-00008 0101



v.

V.

V.

o Male — Showers 1 per 12
occupants

o Included within these ratios,
should be 1 toilet, 1
washbasin, and 1 shower that
are installed via the
Architectural Barriers Act

Expected Outcome 4D: The contractor shall have the ability to regularly issue and
exchange clothing, bedding, linens, and towels.

Expected Outcome 4E: The contractor shall have the ability to address and manage
suicidal detainees and detainees at risk of self-harm.

Expected Outcome 4F: Pursuant applicable federal and state law, the contractor
shall have the ability to provide detainees with disabilities with accommodations,
auxiliary aids, and modifications to policies, practices, and/or procedures to allow
them an equal opportunity to access, participate in, or benefit from detention
programs, services, and activities. Under federal and state law, the contractor must
also provide detainees with disabilities with effective communication, which may
include the provision of auxiliary aids, such as readers, materials in Braille, audio
recordings, telephone handset amplifiers, sign language interpreters, videophones,
telephones compatible with hearing aids, telecommunications devices (TTYs), and
note-takers, as needed.

The contractor must consider and respond to detainees’ formal and informal
requests for disability-related aids, modifications, and accommodations.

ICE can assist in procuring disability-related services, aids, and accommodations.

e. Objective 5: Provide resources and activities for detained aliens

1.

ii.

iil.

v.

Expected Outcome SA: The contractor must be able to provide designated space to
allow for general visitation between authorized persons and detainees within
security and operational constraints.

Expected Outcome 5B: The contractor must be able to provide a designated private
consultation room(s) to allow detainees to meet privately with their current or
prospective legal representative(s) and with their consular officials. Availability for
legal visitation shall be permitted for a minimum of eight hours per day on regular
business days, and a minimum of four hours per day on weekends and holidays.
Expected Outcome SC: The contractor shall ensure that there is sufficient outdoor
recreation space to meet NDS requirements.

Expected Outcome 5D: The contractor must be able to provide detainees with
reasonable and equitable access to telephones. The facility must provide at least
one operable telephone for every twenty-five detainees to ensure sufficient access.

f.  Objective 6: Provide access to legal resources

i

Expected Outcome 6A: The contractor must be able to provide a designated room
or a suitable area for a law library. The area or room will have sufficient space and
resources to facilitate detainees’ legal research and writing and will have access to
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legal materials and equipment (including access to a computer, ability to print,
ability to photocopy, paper and writing instruments).

The contractor must also be able to provide a designated multi-purpose space
furnished with tables and chairs that can accommodate group legal orientation
presentations. The space shall also be equipped with telephones with speakers
and/or headsets, audio-visual equipment for presentations, and video-conferencing
capability for virtual presentations.

g. Objective 7: Effectively administer and manage detainee records
1. Expected Outcome 7A: All alien files are to be prepared, maintained, retired, and
disposed of in accordance with ICE policy and National Archives and Records
Administration requirements. Policy and procedures shall be developed to ensure
the confidentiality and security of all alien files. The contractor shall be
responsible for alien record keeping services and personal property.

The contractor shall safeguard all records related to the operation of the facility.

h. Objective 8: Provide effective communication with detainees and with ICE
1. Expected Outcome 8A: The contractor is responsible for providing meaningful
access (i.c., accurate, timely, and effective communication at no cost to the alien)
to all facility programs and services for individuals with limited English
proficiency.

1. Objective 9: Provide contract detention processing support for ERO Officers
1. Expected Outcome 9A: The contractor shall provide Contract Detention
Processing Officers (CDPOs) to assist ERO officers and other detention facility
staff in maintaining a safe detention environment and supporting case management
and removal processing. CDPOs are also a resource to aliens in ICE custody,
providing information on issues that commonly affect the ICE detainee population.
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LETTER CONTRACT

Big Horn Correctional Facility
GEO Group Inc., 4955 Technology Way, Boca Raton, FL. 33431-

CONTRACTOR: 3367
UEL; (b)(7)(E) i | CAGE:!(b)(7)(E)!
AGENCY: Detention Compliance and Removals, ICE Office of Acquisition

Management, 500 120 St SW, Washington, DC 20024

Big Horn Correctional Facility (previously Hudson)
LOCATION: 3001 Juniper Street, Hudson, CO 80642
Leavenworth, KS 66048

Letter Contract #: 70CDCR25D00000012
Date: December 1, 2025
Contract Type: Hybrid — Firm Fixed Price and Labor Hour

180 days from date of award or before completion of 40% of the

Period of Performance: work to be performed, whichever occurs first.

Purpose:

This letter contract establishes an Undefinitized Contract Action (UCA) for comprehensive
detention services at the Big Horn Correctional Facility (previously Hudson Correctional
Facility), in accordance with Federal Acquisition Regulation (FAR) Subpart 16.6. A total,
potential ceiling amount of | (b)(4),(b)(5) iis established for purposes of this letter contract, with
an initial obligation amount of (not to exceed)  (b)(4),(b)(5) . This letter contract will be
performed in accordance with the Statement of Objectives (SOO) referenced below and other

terms and condition set forth herein.

Estimated Letter Contract Scope of Work and CLINs (or reference SOO):

See Attachment 1 — SOO
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ESTIMATED PER DIEM COSTS

.y Estimated Number .
Item Unit Price of Months Estimated Cost (180 days)
Rarp Up (b)(4),(b)(5)

Number of Required Proposed per Estimated Number
Beds Diem Rate of Days

Estimated Cost (180 days)

(b)(4),(b)(5),(b)(7)(E)

Estimated Number
of Days

Estimated Guard Hours

per Day Hourly Rate

Estimated Cost (180 days)

(b)(4),(b)(5),(b)(7)(E)

Estimated Number of Estimated Number

Miles per Day Mileage Rate of Days (365) Estimated Cost (180 days)

(b)(4),(b)(5),(b)(7)(E)

Total Estimated Costs: | (b)(4),(b)(5)

Letter Contract Terms and Conditions:

(b)(4),(b)(3)
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(b)(5)
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(b)(5)
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o (b)(6),(b)(7)(C)

Sent: 5/20/2025 9:01:23 PM

To: Dainton, Alberti (b)(6),(b)(7)(C)
(b)(6), (b)(7)(C)
Subject: FW: Adjusted Ramp up and Capacity plans

Attachments: [CE Bedspace Ramp-up Plan 05.16.2025 xlsx; Added-Capacity_CHARTS_05.16.25_V2.pdf

This is what I sent out last Friday.

I’m going to have to cancel our meeting tomorrow b/c of the FOD/SAC meeting tomorrow. But reach out if you have

(b)(3),(b)(7)(E)

From:;_(b)(6),(b)(7)(C)
Sent: Frlday, May 16, 2025 1:29 PM

To! (b)(6),(b)(T)(C) @lce dhs.gov>;! (b)(8),(b)(7)(C) Dice.dhs.gov>
Cc: Charles, Marcos Di (P)(6), (b)(7)(C) @ice. dhs gov> (b)(6),(b)(7)(C) Dice.dhs. gov>;i (b)(6)(b)(7)(C)
‘ (b)(6), (b)(7)(C) @ice.dhs.gov>; (b)(6),(b)(7)(C) @ice.dhs. gov>,"(1;;'(§;'(£)'({,'(é,"
(b)(6),(b)(7)(C)  ®ice.dhs.gov>; (b)(6),(b)(7)(C) ‘@ice.dhs.gov>{ T BEL®NC
@ice.dhs.gov>; Giles, Thomas P:_(b)(6),(b)(7)(C) i@ice.dhs.gov>; Williams 11, Jesse J
(b)(6),(b)(7)(C) :@ice.dhs.gov>;: (b)(6),(b)(7)(C) i@ice.dhs.gov>_ (b)(6),(b)(7)(C)
Dice.dhs.gov>

Subject: Adjusted Ramp up and Capacity plans

All,
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart; (b)(5)

(b)(5),(b)(7)(E)
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(b)(5)

Let me know if you have any questions.

i _(b)(6),(b)(7)(C) |

Assistant Director
Custody Management
Enforcement and Removal Operations

DHS U.S. Immijgration and Customs Enforcement
Office: 202-732.  (b)(6),(b)(7)(C) !

L _(b)B),(b)T)C) iice.dhs.gav
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CDF 86%  CDF CDF
SPC 108% SPC SPC
IGSA 81%  IGSA IGSA
DIGSA 95%  DIGSA DIGSA
e (B)(7)E) e wos (B)(T)(E) vove o
FAMU 19%  FAMU FAMU
BOP 93%  BOP BOP
DOD 25%  DOD DOD

*tilization rate is affected by court orders, defainee
classification, etc.

ntract Detention Facility

rvice Processing Center

ergovernmental Service Agreement

dicated Intergovernmental Service Agreement

S Marshals Service Agreement *Capacity varies based on availability

sable capacily excludes the «f(b)(7)(E) Under-72 hour staging heds
mily Unit
reau of Prisons

FOR %‘I}FF’EGE USE ()NLY
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Vendor Additional Bed Space Information 05/08/2025

GEO

~ Facility

Folkston ICE Prdcéssing Center

90 days

Timeline*  Additional

 Bed Space

(b)(4),(b)(3),(b)(7)(E)

Moshannon Valley Correctional Facility | 90 days
North Lake Correctional Facility 90 days
Rivers Correctional Facility 90 days
Big Spring Airpark 90 days
Big Spring Cedar Hill 90 days
Big Spring Flightline 90 days
Brooks County Detention Center 90 days
Coastal Bend Detention Center 90 days
Eagle Pass Correctional Facility 90 days
East Hidalgo Detention Center 90 days
Karnes County Detention Facility 90 days
Karnes County Immigration Processing 90 days

Center

*90 days assumption based on response from GEO that timeline is site dependent and could take between 1-6 months.
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Vendor Additional Bed Space Information 05/08/2025

Core

~ Facility

T. Don Hutto Correctional Center

 Timeline *

60-120 days

Civic
Webb County Detention Center 60-120 days
Laredo Processing Center 60-120 days
Torrance County 60-120 days
Adams County 60-120 days
Stewart County 60-120 days
Cibola County Correctional Center 90-150 days
West TN 90-150 days

Eloy Detention Center

120-150 days

Nevada Southern Detention Center, Nv
{(Pahrump)

150-180 days

Dilley

T
- i i

(b)(4),(b)(5),(b)(7)(E)
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Vendor Additional Bed Space Information 05/08/2025

Akima

Krome South

Krome Processing

(b)(4),(b)(3),(b)(7)(E)

Port Isabel Detention Center (PIDC)

b i i b el e

i
............. i

beds 49
days
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Vendor Additional Bed Space Information 05/08/2025

Lasalle San Luis, AZ 90 DAYS
Prairieland, TX 90 DAYS
Richwood, LA 90 DAYS
Concordia, LA 90 DAYS
Jackson, LA 90 DAYS |
Winn, LA 90 DAYS |
Irwin, GA 90 DAYS |
Limestone, TX 90 DAYS
West Texas, TX 90 DAYS
West Texas Detention Center 4 Week
Rolling Plains, TX 90 DAYS !

_ 7 i
Alexandria International Airport, LA 30-60
DAYS

(b)(4),(b)(5),(b)(7)(E)
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Vendor Additional Bed Space Information 05/08/2025

Marana Community Correctional
Treatment Center (MCCTC), AZ
{MTC Owned)

"~ Existing
structure;

by approx
08/01/2025

within 120
days from
receipt of
required
permits.”

Imperial Regional Detention Facility

6 months
from
receipt of
permits

(b)(4),(b)(3),(b)(7)(E)
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From: Cullen Dunbar, Susar‘i (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C)
Sent: 5/28/2025 1:34:08 PM
To: Dainton, Albert; (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)
Subject: RE: $2 Approval ltems 07 May 2025
10-4.

Susan C. Dunbar
Acting chutive Associate Direct()r Manageme;'zt & Administration

(b)(e),(b)(7)(c) sf/u Joe.dhs, goV

From: Dainton, Albert: (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Wednesday, May 28, 2025 9:17 AM

To: Cullen Dunbar, Susari _ (b)(6),(b)(7)(C)  Dice.dhs.gov>
Cci (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: RE: S2 Approval ltems 07 May 2025

Yes.i (6)(5)

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-38¢  (b)(6),(b)(7)(C)  i@ice.dhs.pov

From: Cullen Dunbar, Susani (b)(6),(b)(7)(C) iice.chs.gov>
Sent: Wednesday, May 28, 2025 9:03 AM

To: Dainton, Alberti (b)(6),(b)(7)(C) @ice. dhs.sovs

Cci (b)(6),(b)(7)(C) Eijee.dhs.goy>

Subject: RE: S2 Approval ltems 07 May 2025

10-4. | (b)(5)

Susan C. Dunbar
4cfing Executive Associate Director Management & Administration

(b)(S) (b)(7)(C) iicedhs oy

From: Dainton, Alberti (b)(6),(b)(7)(C) fice.cihis.zov>

Sent: Wednesday, May 28, 2025 8:58 AM

To: Cullen Dunbar, Susari  (b)(6),(b)(7)(C) &ics.dhs.gov>
Cct (b)(6),(b)(7)(C) @ice.dhs.eow

Subject: RE: S2 Approval ltems 07 May 2025

2026-ICLI-00008 0116

REL0000215158



Yes, its just 3...West Tenn, Big Horn, and Batavia. | (b)(5)

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Adm.lmst[atj.on [ Qffice. of Acquisition Management
Contact: 202- 380' (b)(6) (b)(7)(C) .zg?xw.s:éhsi OV

From: Cullen Dunbar, Susani (b)(6),(b)(7)(C) !%i'i?éae.sihs.aew
Sent: Wednesday, May 28, 2025 8: 55 AM

To: Dainton, Albert (b)(6)(b)(7)(C) dice. dha.sow>

Cci (b)(6),(B)(7)(C) e dhs.gov>

Subject: FW: S2 Approval Items 07 May 2025

importance: High

Hi Al,

I believe there are 4 requests over $25M that are still sitting at DHS. Just want to confirm the 4" because I'm
tracking West TN, Big Horn, and 1 think Batavia is still with them (and looks like we need that one by the
30"9). Just want to make sure I have the latest list.

Thanks!
Susan

Susan C. Dunbar
Acting Fxecutive Associate Dirvector Management & Administration
U.S. Imngmtz,on and Customs Enforcement

(b)(ﬁ),(b)(7)(C) iicedhsgoy

From: (b)(6),(b)(7)(C) Bice dhs.gov>
Sent: Wednesday, May 7, 2025 11:55 AM

To: Dainton, Albert (b)(6),(b)(7)(C) i@ice dhs.sovs

Cc: Cullen Dunbar, Susani (b)(6),(b)(7)(C) iice dhs.gov>
Subject: Re: S2 Approval ltems 07 May 2025

D2 is reaching out to the Department to shake these loose.

(b)(6),(b)(7)(C)

Senior Advisor to the Director

U5, Immigration and Castorss Enforcement
500 ﬁzf*‘ %zrees, SW

From: Dainton, Alberti (b)(6), (b)(7)(C) i@vice dhs sovs
Sent: Wednesday, May 7, 2025 9:47 AM
To: (b)(6),(b)(7)(C) iSice. dhissovs
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Cc: Cullen Dunbar, Susani  (b)(6),(b)(7)(C) i@ice.dhs.gov>
Subject: FW: S2 Approval ltems 07 May 2025

E (b)(6),(b)(7)(C) :"
Below are the outstanding actions at DHS waiting for S2 approval. Attached are the approval forms submitted
for each action. While M&A is working to put a better internal process in place, we want to make sure that the
Director’s Office is aware these actions have been sent to DHS for approval. Please let me know if you have
any questions.

West Tennessee Detention Center

DCR (Town of Mason) IGSA 4/2/2025 asap Town of Mason
Termination (Partial) of SALIENT CRGT
ITD Salient70CTD023FR0000146 4/10/2025 asap INC
Big Horn Correctional Facility
DCR IDIQ 4/11/2025 asap GEO

Strategic Sourcing Vehicle (SSV)

(b)(6),(b)(7)(C) IDIQs for Emergency Detention

DCR and Related Services 4/14/2025 asap 42 Awardees
Source Selection
DCR Buffalo (Batavia) SPC Recompete | 4/16/2025 5/30/2025 | Information
Termination (full) RAVEN
UI/UX Services
ITD 70CTD022FR0000009 5/2/2025 asap Acuity Inc.
Thanks,
Al Dainton
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From: (b)(6),(b)(7)(C)

Sent: 5/29/2025 1:06:24 PM
To: Dainton, Alberti (b)(6),(b)(7)(C)
Subject: S1 Approval Tracker

No real changes unless something has happened that I don’t know about.

I updated the needed by date on Buffalo(Batavia) to 9/30 to match the actual time left on the current contract.

(b)(6),(b)(7)(C) |
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QAD-
25-0145 | DCR
QAD-
25-0202 | ITD
QAD-
25-0219 | DCR
QAD-
25-0230 | DCR
QAD-
25-0211 | DCR

(b)(6),(b)(7)(C)

West Tennessee Detention

Center (Town of Mason) In

IGSA Review 4/2/2025 asa
Termination (Partial) of In

Salient70CTD023FR0000146 | Review 4/10/2025 asa
Big Horn Correctional In

Facility IDIQ Review 4/11/2025 asa
Reinstatement of ICE Air

contract

70CDCR24A00000001 / In

P0000S5 Review 5/7/2025 5/12/2
Buffalo (Batavia) SPC In

Recompete Review 4/16/2025 9/30/2

Awaiting

Approval

Let me know if there is anything you know about that needs updating.

Thanks,

(b)(6),(b)(7)(C)

Senior Contract Specialist
DHS - ICE
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(b)(6),(b)(7)(C)

Sent: 6/2/2025 1:57:38 PM

To: Dainton, Albert: (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: RE: Need Mission Impact Statement

My thoughts as well. Not hard to get.

From: Dainton, Albert : (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Monday, June 2, 2025 9:54 AM

To; (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: FW: Need Mission Impact Statement

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380i (b)(6),(b)(7)(C) @ice.dhs.gov

From: (b)(6),(b)(7)(C) Rice dhs gov>

Sent: Monday, June 2, 2025 9:53 AM

To:i (b)(6),(b)(7)(C) @icedbsgoy> .
Cc: (b)(6),(b)(7)(C) Wice dhs oy (b)(6),(b)(7)(C) iDice. dhis.oovs>; L0)(6).(b)(7)C)
(b)(6),(b)(7)(C) Bire cihs.gov>i (b)(6),(b)(7)(C) ifee. dhs.gov>; Dainton, Albert

(b)(6),(b)(7)C) Eire dhs.gov>
Subject: Need Mission Impact Statement

OCPO informed me this morning that DOGE plans to look at the outstanding awards for ICE today (we hope). In
case, they do approve to move forward, OCPO needs a mission impact for the following awards:

e  West Tennessee Detention Center (Town of Mason) IGSA
e Big Horn Correctional Facility IDIQ
e Buffalo (Batavia)

Please provide that to me today.

L _(b)(6),(b)(7)(C)

Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration

(202) 823{ (b)(6),(b)(7)(C) fvice dhs gov
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From: (b)(6),(b)(7)(C)

Sent: 6/6/2025 2:52:37 PM

To: Dainton, Alberti (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: RE: West Tenn and Big Horn

Thanks. This is good news — finally!

(b)(6),(b)(7)(C)
Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration
(202) 8231  (b)(6),(b)(7)(C) @ice.dhs.gov

From: Dainton, Albert (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Friday, June 6, 2025 10:52 AM

To:| (b)(6),(b)(7)(C) Dice.dhs.gov>
Subject FW: West Tenn and Big Horn

Sorry, forgot to put you on this.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-38C  (b)(6),(b)(7)(C)  i@ice.chs.gov

From: Dainton, Albert
Sent: Friday, June 6, 2025 10:50 AM

TOi: (b)(6),(b)(7)(C) @zce dhs povs) (b)(6),(b)(7)(C) iice.dhs.goy>;t (b)(6),(b)(7)(C) |
L (b)(6)(b)(7)(C) ¥ice dhs.zov>;i  (D)(B),(D)(T)NC)  @icedhs.govsi (b)(8),(0)(7)(C) Wice dhe.gov>;

: (b)(6),(b)(7)(C) Wice dhs.gov>

Cc (b)(6),(b)(7)(C) @ice.dhs,gov>] (b)(6),(b)(7)(C) Bice dhs.sov>

Subject: West Tenn and Big Horn
Everyone-

There appears to be movement on West Tenn and Big Horn — please get prepared to receive approval this
afternoon for those two and do whatever you need to do to be ready to implement the next step when that
approval comes. DO NOT PROCEED UNTIL WRITTEN APPROVAL IS RECEIVED.

this Wlthout following the S1 process. I’ll sign thc actlon if the CO isn’t comfortablc doing so.
Thanks.

Albert John Dainton
Assistant Director & Head of Contracting Activity
Department of Homeland Security / Immigration & Customs Enforcement
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Management & Administration / Office of Acquisition Management
Contact: 202-380i (b)(6),(b)(7)(C) Wi e dhs. oy
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From: Office365Reports@microsoft.com [Office365Reports@microsoft.com]

Sent: 6/6/2025 3:11:58 PM

To: Dainton, Alber{ (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: Message Recall Report for message: "West Tenn and Big Horn"

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. Please use the Cofense Report Phishing button to report. If the button is not present, click here and follow instructions.

You tried to recall the message described below. Click this link to view the recall results in your
browser:

View Message Recall Report

Subject: West Tenn and Big Horn

To: (b)(6),(b)(7)(C) @ice.dhs.govi (b)(6),(b)(7)(C) @ice.dhs.gov: (P)6).(b)T7)(C) é@ice.dhs.gov;

| (b)(6),(b)(7)(C) f@ice.dhs.gov (b)(G),(b)(7)(C)j@ige.dhs.gov;i (b)(6),(b)(7)(C) @ice.dhs.gov

 (b)(6),(b)(7)(C) i@ice.dhs.gov;! (b)(6),(b)(7)(C) i@ice.dhs.gov

Ce:

e If prompted, login with your email address and password.

o The recall status might show "Pending" for up to several minutes. The more recipients there are,
the longer it can take. We'll continue trying to recall for up to 24 hours.

e Access to this report will expire after 7 days.
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From: { (b)(6),(b)(7)(C) @ice.dhs.gov

Sent: !6/9/2025 7:07:12 PM
e (b)(6),(b)(7)(C)
Subject: FW: Need Mission Impact Statement

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380i  (b)(6),(b)(7)(C) ice.dhs.gov

From: (b)(6),(b)(7)(C) i@ice.dhs.gov>

Sent: Monday, June 2, 2025 12:18 PM

Toi (b)(6),(b)(7)(C) !@ice.dhsl.gov>:: (b)(6),(b)(7)(C) E@igg:_(_i__l'\__s_:g_g!?__
Cc:i (b)(6),(b)(7)(C) @ice.dhs.gov>} (b)(6),(b)(7)(C) Dice.dhs.gov>; | (b)) b)7)C) |

________________ (7)(C) @ice.dhs.gov>; Dainton, Alberti (b)(6),(b)(7)(C) Dice.dhs.gov>;__ (0)(6),(b)(7)(C)

| (b)(6),(b)(7)(C) @ice.dhs.gov>;: (b)(6),(b)(7)(C) Dice.dhs.gov>
Subject: RE: Need Mission Impact Statement

Here you go. Hopefully, this will move them along.

BLUF: (b)(7)(E)
' (b)(6),(b)(7)(C) |
{A) Assistant Director

(b)(7)(E)

Enforcement and Removal Operations

From:! (b)(6),(b)(7)(C) Dice. dhs.zov>

Sent: Monday, June 2, 2025 9:53 AM

To (b)(6),(b)(7)(C) Dice dhsgow>
Cc (b)(8),(b)(7)(C) Bice. dhsgovs: (b)(6),(b)(7)(C) Bice dhs.zov> (0)(6),(b)(7)(C) |
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{ (b)(6),(b)(7)(C) @iff dhs.gov>;i (b)(6),(b)(7)(C) i@ice, dhs.gov>; Dainton, Albert
{ (b)(6),(b)(7)(C) i@ice. dhs.gov>
Subject: Need Mission Impact Statement

OCPO informed me this morning that DOGE plans to look at the outstanding awards for ICE today (we hope). In
case, they do approve to move forward, OCPO needs a mission impact for the following awards:

e  West Tennessee Detention Center (Town of Mason) IGSA
e Big Horn Correctional Facility IDIQ
e Buffalo (Batavia)

Please provide that to me today.

. (b)(6),(b)(7)(C) |
Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration
(202) 823 ___ (b)(6),(b)(7)(C) gice.d
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From: (b)(6),(b)(7)(C)

Sent: 6/12/2025 3:13;26 AM
To: Dainton, Albert (b)(6),(b)(7)(C)
Subject: RE: Do Out for Friday

Got it. Thanks.

 (b)(6),(b)(7)(C)

Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration

(202) 823: (b)(6),(b)(7)(C) [@ice.dhs.gov

From: Dainton, Alberti (b)(6),(b)(7)(C) dice.dhs.gov>

Sent: Wednesday, June 11, 2025 11:07 PM

To:i (b)(6),(b)(7)(C) @ice.dhs.gov>} (b)(6),(b)(7)(C) dice.dhs.gov>
Subject: RE: Do Out for Friday

Not as important, but he kept asking how much has been spent on each letter contract. If possible, maybe know
what the NTE value of each letter contract is, confirm how much was obligated, and then see if any invoices
have been submitted...not sure if any have. Less important obviously. But maybe worth doing.

Sent with BlackBerry Work
(www blackberrv.com)

From:E ________________ (b)(G),(b)(7)(C) Eﬁ}.)ic&dhs.am‘>
Date: Wednesday, Jun 11, 2025 at 9:1I5 PM _
To: Dainton, Albert;_ (b)(6),(b)(7)(C) E:ice.diis.gav>, | (b)(6),(b)(7)(C)

Subject: Do Out for Friday

Al,

I want to confirm what is need for the Friday meeting.
1. Noting else needed for Batavia, Richwood nor Big Horn and West Tennessee
2.
3 (b)(3)
4.

California city and North Lake — create spreadsheet with the following information:

Number of Beds

Bed rate

Surge Rate

Tier rate

Monthly rate of what?

Start up cost

One time cost

Cancelation terms — number of days for notification
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e Blurb on savings — how we got a good deal

(b)(5)

I think we have most of this information since we provided it before, but we will redo for this spreadsheet.

Jhaoks....

! (B)(6).(B)7)(C) |

. _(b)(6),(b)(7)(C) :
Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration
(202) 823 (b)(6),(b)(7)(C) ice. dhs. gov
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(b)(6),(b)(7)(C)

Sent: 6/12/2025 12:30:17 PM
To: Dainton, Albert: (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)
Subject: RE: Do Out for Friday
Ok.
(b)(6),(b)(7)(C)

Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration

(202) 8231 (b)(6),(b)(7)(C)  @ice.dhs.gov

From: Dainton, Albert! (b)(6),(b)(7)(C) ®ice.dhs. gov>
Sent: Thursday, June 12, 2025 6:34 AM

To:i (b)(6),(b)(7)(C) i@ice.dhs.gov>
Subject RE: Do Out for Friday

Don’t forget the ERO meeting at 1 with all the drama going on..,you could just bring up this as your talking
point.

Sent with BlackBerry Work
(www.blackberry.com)

From; : (b)(6),(b)(7)(C) Hice.dhs gov>
To: Dainton, Albert (B)(OLBATIE) Loioe. dhs. o] (b)(6),(0)(7)(C) faice.dhs.gov>
Subject: RE: Do Out for Friday

Chart so NOT a spreadsheet.
No worries — we got this — go enjoy your time off.

| (b)(6),(b)(7)(C) |

Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHS|ICE| Management and Adm1n1st1at10n

(202) 823 (b)(6),(b)(7)(C) iige.

From: Dainton, Albert; (b)(6),(b)(7)(C) Bice.dhs.govs

Sent: Wednesday, June 11, 2025 9: 45 PM

To! (b)(6),(b)(7)(C) Bice. dhs.gov>; (b)(6),(b)(7)(C) Bice,dhs.gov>
Subject: RE: Do Out for Friday

Yes we need info for D Ray James Folkston/Georgia, Cali City, and Northlake.
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(b)(5)

(b)(5),(b)(6),(b)(7)(C)

My flight is at ten...you can call me before then. I land around 12:30.

out to her if you can’t get me.

Sent with BlackBerry Work
(www . blackberry.com)

From: Alston, Melanie <Melanie Alstonfaice.dhs. o>

Date: Wednesday, Jun 11, 2025 at 9:15PM

To: Dainton, Albert <Albert. Daintoni@ice.dbs.gov>, O'Donnell, Shawn <Shawn ODomeliGice. dhs.gov>
Subject: Do Out for Friday

Al,
I want to confirm what is need for the Friday meeting.

1. Noting else needed for Batavia, Richwood nor Big Horn and West Tennessee

(b)(5)

W
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4. California city and North Lake — create spreadsheet with the following information:

Number of Beds

Bed rate

Surge Rate

Tier rate

Monthly rate of what?

Start up cost

One time cost

Cancelation terms — number of days for notification

Blurb on savings — how we got a good deal

I think we have most of this information since we provided it before, but we will redo for this spreadsheet.

Thanks,
Melanie

Melanie Alston

Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration

(202) 823-3004 molanie.aiston@ice.dhs. gov
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