(b)(6),(b)(7)(C)

~ (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) ; Dainton, Albert
I C OO

I can talk to you about this at 10.

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Tuesday, July 1, 2025 9:07 AM

To (b)(G),(b)(?)(C) @ice.dhs.gov>§ (b)(6),(b)(7)(C) i@ice.dhs.gov>

_Cc @ice.dhs.gov>  (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) ___i@ice.dhs.gov>

Subject: Big Horn & West Tennessee
importance: High

_(b)(6),(b)(7)(C)

Unit Chief | Detention, Compliance & Removals
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From: (b)(6),(b)(7)(C)

Sent: 3/4/2025 3:44:36 PM
(b)(6),(b)(7)(C)

cC: (b)(6),(b)(7)(C) Dainton, Albert
(b)(6),(b)(7)(C)

[ |

Here is the status for the facilities you inquired about below:

Bucks — Solicitation sent to country with 2/26/2025 response deadline. OAQ followed up with the vendor on 2/27/2025.
OAQ will follow up again this week.

D. Ray - (B313)
: (b)(5) 'ERO is reviewing current proposal.

Dilley — In negotiations. Modification is with county for signature as of 2/27/2025. Expect signed modification on
3/5/2025.

Dalby — Solicitation is currently being reviewed by the section chief.

West Tenn. — Received full proposal from vendor on 2/27/2025. ERO received proposal for review on 2/28/2025.
Hillsborough — This facility was not identified until receiving the ERO bad space ramp up to OAQ until 2/27/2025. Will
discuss with ERO on steps going forward.

Mahoning — Awarded 2/28/2025

Awarding letter contracts will not affect any other procurement requirement supporting overall detention requirements. If
you have additional questions or concerns, please let me know.
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(b)(6),(L)(7)(C)

From:; (b)(6),(b)(7)(C) 5?j)ice.dhs.gov>

Sent: Tuesday, March 4, 2025 9:38 AM

To:! (b)(6),(b)(7)(C) @ice.dhs.gov>: (b)(6),(b)(7)(C) @ice.dhs.gov>;{ (b)(6),(b)(7)(C) :

i (b)(6),(b)(7)(C) @ice.dhs.gov>] (b)(6),(b)(7)(C) @ice.dhs.gov>i _ (b)(6),(b)(7)(C)

i _(b)(8),(b)(7)(C) _@ice.dhs.gov>;! (b)(6),(b)(7)(C) @ice.dhs.gov>

Cc (b)(6),(b)(7)(C) @ice.dhs.gov>; Dainton, Alberti (b)(6),(b)(7)(C) i@ice.dhs.gov>; | i e}
(b)(6),(b)(7)(C) \@ice.dhs.gov>;  (b)(6),(b)(7)(C) E@ice.th-gOV>;i (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C) i@ice.dhs.gov>i (b)(6),(b)(7)(C) i@ice.dhs.gov>} (b)(6),(b)(7)(C) @ice.dhs.gov>;

i (b)(6),(b)(7)(C) i@ice.dhs.gov>i (b)(6),(b)(7)(C) ‘@ice.dhs.gov>;

(b)(6),(b)(7)(C) Dice.dhs.gov>

Subject: RE: Letter Contract Status

(b)(5)

From: (b)(6),(b)(7)(C) L@ice dhs povs

Sent: Tuesday, March 4, 2025 9:28 AM e

To: (b)(6),(b)(7)(C) @ice.dhs.g00 (b)(6),(b)(7)(C) iice.dhs.gov> (D)E)B)7)C) |

(b)(6),(b)(7)(C) _ieice.dhs.cov>i (b)(6),(b)(7)(C) _ @ice.dhsgnyv>l (0)©),B)TNC)
(b)(6),(b)(7)(C) E@Ea:e.dh&sow;i (b)(6),(b)(7)(C) {Pice.dhs.gov>
Cc: (b)(6),(b)(7)(C) @ige.dhs.zov>; Dainton, Albert @ice.dhs. gov3 EELeIMC)]
BYELBNTIC)  Bice.dnermvsi  BIBLBINC)  wice dhs.sovsit (CICHENTNC)
(b)(6),(b)(7)(C) i@ice dhs gov>; (b)(6),(b)(7)(C) iice dhs.govs) (b)(6),(b)(7)(C) iBice.dhs.gows;
(b)(6),(b)(7)(C) iice dhs.gout (b)(6),(b)(7)(C) iWice.dhs.gov>;

(b)(6),(b)(7)(C) @ice dhs sov>

Subject: RE: Letter Contract Status

Hi | ®xe)m)e)

=y

For Torrance and Cibola i (b)(5)

(b)(3)

Thank you,
(b)(6),(b)(7)(C)  iCFCM
Section Chict T Supervisory Contracting Officer
DHS | ICE |Office of Acquisition Management (OAQ)
Detention, Compliance & Removals (DCR)
1(202) 8784 (b)(6),(b)(7)(C)  ciice.dhs.gov

NOTICE: This communication may contain privileged or otherwise confidential information. If you are not an intended recipient or
believe you have received this communication in error, any review, dissemination, distribution, or copying of this message is strictly
prohibited. Please inform the sender that you received this message in error and delete the message from your system.

From: (b)(6),(b)(7)(C) ice.dhs.qov>

Sent: Tuesday, March 4, 2025 8:56 AM e A
To: (b)(6),(b)(7)(C) @ice dhs.gov>s (b)(6),(b)(7)(C) ice.dhagav>s (b)(6),(b)(7)(C) |
 (b)(6),(b)(7)(C) {@ice cihe zov>i (b)(6),(b)(7)(C) iice.dhs.gov>; L _(0)(6),(b)(7)(C).

i (b)(6),(b)(7)(C) icice.dhsgov>
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Cc:; (b)(6),(b)(7)(C) {@ice.dhs.zov>; Dainton, Alberti (b)(E)L(B)T)C) Rice.dhs.govs GE,OC) |
(b)(6),(b)(7)(C) fce dhs.gou> (b)(6),(b)(7)(C) i€§3§£:<e.{ﬁ§*§s.gt>v>;§ ’
(b)(6),(b)(7)(C) imice dhs.covs>: | (b)(6),(b)(7)(C) Dice.chs.gov
(b)(6),(b)(7)(C) iice. dhs.gov>; | (b)(6),(b)(7)(C) ice.dhs.povs: | (P)(6),(B)T)(C)
(b)(6),(b)7)NC)  @ice.dhs.gov> (b)(6),(b)(7)(C) i@ice.dhe.sov>;i__ (0)(6),(b)(T)(C)

(b)(6),(b)(7)(C) Bice. dhi.gov>
Subject: RE: Letter Contract Status

See my responses below. I didn’t fill out funded available or approved for award. Looks like the funded column was
already done and what are you looking for with “Approved for Award”? Do you want us to give you the green light to do
a notice to proceed?

From:i (b)(6),(b)(7)(C) {ice.dhs. ov>

Sent: Monday, March 3, 2025 12:53pM

To: | (b)(6),(b)(7)(C) Bice.dhs.govs (b)(6),(b)(7)(C) @ice.dhs.gov>; (b)(6)(b)(7)(C) |

- (0)E),B)7(C) . Fice.dhs.govs; (b)(6),(b)(7)(C) Picedhs.gov>; (b)(6),(b)(7)(C)

TBEOLONNE) @icednsaon T e

Cc:! (b)(6),(b)(7)(C) i@ice.dhs zov>: Dainton, Alberti (b)(6),(b)(7)(C) isice dhs, C}V>E(.l->.)?ﬁ-);;)'(-'5(.g)-§

(b)(6),(b)(7)(C) ice dhs.govs: (b)(6),(b)(7)(C) @ice dhssot vy vy L

(b)(8),(b)(7)(C) itice ihs.gova (b)(6),(b)(7)(C) iice. dhs.govs; (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C) itice. dhs.gav>;______ (B)(6),(b)(7)(C) i@ice.dhs.govel  (0)(6),(B)(7NC)

(b)(6),(b)T)(C) _iBice.dha.goy>
Subject: RE: Letter Contract Status

One last time...sorry juggling too many things today:
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£ (b)(7)(E)

From: (b)(6),(b)(7)(C)
Sent: Monday, March 3, 2025 11:37 AM

ToE (b)(6),(b)(7)(C) Bice.dhs. ={w>;§ (b)(6),(b)(7)(C) Wice. dhs.oov>i  (b)(6),(b)(7)(C) i
i (b)(6),(b)(7)(C) iice chs.gov>; (b)(6),(b)(7)(C) @ice.dhs.gov>; | (b)(6),(b)(7)(C) !
|_(b)(B)(b)(7)(C) iDice dhs.zov> o
Cci (b)(6),(b)(7)(C) Eice.dhs.zov>; Dainton, Albert Bice.cdhs goy> OO6MC]
- (b)(6),(b)(7)(C) Wice dhs.povst (b)(6),(b)(7)(C) @ice dhs.govs; (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C) _ieice cihs gav>; (b)(6),(b)(7)(C) i@ice dhs.gov>;t (b)(6),(b)(7)(C) !

(b)(6),(bUT)C) ice cihs.cov>i (b)(6),(b)(7)(C) @ice.dhs.govsi )@ BITIE)

i (b)(6),(b)(7)(C) imice cihs swov>
Subject: RE: Letter Contract Status

Sorry one update to the chart regarding medical support:

(b)(4),(b)(7)(E) (b)(4)
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(b)(4),(b)(7)(E) (b)(4)

From:_(b)(6),(b)(7)(C) |
Sent: Monday, March 3, 2025 10:50 AM

To: (b)(6),(b)(7)(C) iice.dhs.gov> (b)(6),(b)(7)(C) i@ice. dhs.sov>l (b)(6),(b)(7)(C) |
i (b)(6),(b)(7)(C) Bice cihs.gov>;t (b)(6),(b)(7)(C) Bice. dhs povs
. Cc: (b)(6),(b)(7)(C) . i@ice.sﬁhs.gaw;' Dainton, Albert (b)(6).(b)(T)(C) @Dice.dhis.gov> BOENC)]
(b)(6),(b)(7)(C) ice dhegovss  (D)(6),(B)(T)C)  @ice.dhs.gov>; ’
(b)(6),(b)(7)(C) iice.dhs.sov>;! (b)(6),(b)(7)(C) ice dhs.gov>;l (0)(6),(b)(7)(C)
(b)(B).(b)(7)(C) Pice.dhs. gov>] (b)(6),(b)(7)(C) i@ice.dhs.gov>

...............................

Subject: Letter Contract Status
Importance: High

Good morning,

ERO please provide information for the table below:
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This information will enable OAQ to focus on completing letter contracts in the order required by ERO. Requesting a

response by COB today (earlier is appreciated). Please let me know if you would like to meet to discuss in more detail.
Thanks

. _(b)(6),(b)(7)(C)
Unit Chief | Detention, Compliance & Removals
DHS | ICE | Office of Acquisition Management (OAQ)

Phone: 202-740} mommo!
Email: { (b)(6),(b)(7)(C) iive.dhs.gov

............................. e e R e
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From: ! Dainton, Alberti (b)(6),(b)(7)(C)

g (b)(6),(b)(7)(C)
Sent: 2/26/2025 1:01:13 PM
To: i
(b)(6),(b)(7)(C)
Subject: | RE: Requested Information
Thanks.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration./ Office of Acquisition Management
Contact: 202-380___(P)(6),(b)(7)(C) i@ice.dns.sov

From: (b)(6),(b)(7)(C) @ice.dhs.gov>

To: Dainton, Albert: (b)(6),(b)(7)(C) i@ice.dhs.gov> (b)(6),(b)(7)(C)

E@ice.dhs.gov>

Subject: Requested Information

Updated table. I had also put this in a prior spreadsheet update. Thanks!

From| (b)(6),(b)(7)(C) Pice dhs.gov>

Sent: Wednesday, February 26, 2025 6:49 AM

To: Dainton, Albert (b)(6),(b)(7)(C) '@im,dhs,pcvzi (b)(6),(b)(7)(C)

Subject: RE: Requested Information

(b)(8),(b)(7)(C)

(b)(6),(b)(7)(C) E

i
i
| S ——

From:: _ (b)(6),(b)(7)(C)

Sent: Tuesday, February 25, 2025 4:24 PM

To: Dainton, Albert: (b)(6),(b)(7)(C) ©ice.dhs.gov>
Subject: Requested Information

Al,

Per your request:
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(b)(3)

(b)(7)(E)
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,(b)(7)(E)

(b)(5)
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(b)(7)(E)

(b)(5)

LU
=
~
=
o]
N
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(b)(3)

(b)(3)

__(b)(6),(b)(7)(C) __

Unit Chief | Detention, Compliance & Removals
DHS | ICE | Office

Email:{ (0)(6).(b)(7)(C)

¥ioe dhs. gov
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From: Dainton, Alberti (b)(6),(b)(7)(C)

: (b)(6),(b)(7)(C)
Sent: 3/1/20255:16:16 AM
To: Cullen Dunbar, Susant (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)
Subject: RE: Facilities that came "on line" this week

I'll confirm with! (b)(6),(b)(7)(C)

Albert John Dainton
Assistant Director & Head of Contracting Activity
Department of Homeland Security / Immigration & Customs Enforcement

Management & Administration / Office of Acquisition Management
Contact: 202-380; (b)(6),(b)(7)(C) @ice.dhs.gov

From: Cullen Dunbar, Susarli (b)(6),(b)(7)(C)  iiive.dlsgnv>

To: Dainton, Albert ( b)(6),(b)(7)(C) ¥iiice.dhs.cov>
Subject: RE: Facilities that came "on line" this week

Okay — Before | report up on that piece, we need confirmation that it’s a go. Something from

 (b)(6),(b)(7)(C) :that they've definitively been told to go this route. If they can’t provide that | can _circle

back with the ERO leadership. | (b)(5)

(b)(3)

Don’t worry about this tonight.

Susan C. Dunbar
Acting Executive Associate Director Management & Administration
U.S. Immigration and Customs Enforcement

202-834 e

(b)(6),(b)(7)C)  kiive.dis goy

From: Dainton, Albert (b)(6),(b)(7)(C) :_@ice.dhs.gov>

Sent: Friday, February 28, 2025 9:43 PM

To: Cullen Dunbar, Susani (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: RE: Facilities that came "on line" this week

I've never heard anything officially.i___ (b)(6),(b)(7)(C) __‘have actively participated in the planning
meetings, the ERO COR signed the J&A, so I've just assumed it's a go.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380i  (b)(6),(b)(7)(C) @ice dhs.coy
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From: Cullen Dunbar, Susan.___(b)(6),(b)(7)(C) ievice dhs qovs

Date: Friday, Feb 28, 2025 at 9:38 PM
To: Dainton, Albert : (b)(6),(b)(7)(C) & wm GOV>
Cc:i (b)(G) (b)(7)(C) ice dhs.gov>

Subject: RE: Facilities that came "on line" this week

Thanks! You really did not have to do this tonight.

Question though Did you hear back from ERO on the letter contracts and they agreed with the

Susan C. Dunbar
Acting Executive Associate Director Management & Administration
U.S. Immioxatipn and Customs Enforcement

, 202-834iwemne;
i (b)(6),(b)(7)(C) iicedhngoy

From: Dainton, Albert; (b)(6),(b)(7)(C) i ice cihis.aov>

Sent: Friday, February 28,2025 9:17 PM

To: Cullen Dunbar, Susari  (b)(6),(b)(7)(C) Eice.dhs.gov>
Cci (b)(6),(b)(7)(C) @Hee dhs gov>
Subject: RE: Facilities that came "on line" this week

Susan-
Susan-
Detention Facilities Awarded this week:

Mahoning County Jail

Ozark County Jail

Delaney Hall

Broome County

Montgomery County

St. Genevieve MO

Cimarrron Facility

Glades County Detention Center

Anticipated Detention Facilities Awarded next week:

Dilley (at county/city/court for signature, expected award Wednesday)
Karnes (conversion to families expected Wednesday)

Corrections Center of Northwest Ohio (at USMS for signature)

West Tennessee (ERO evaluating proposal)

Elizabeth

| also sent it to

Nine letter contracts are currently underway.! (b)(5)

(b)(3)

i (b)5) ! Those facilities are:
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North Lake
California City

Marana

Hudson

Huerfano County

Rivers .
_Midwest Regional; (b)(5)
(b)(S) '

Torrance! (b)(5)

Cibola; (b)(5)

Please let me know if you have any questions.
Thanks.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380;  (b)(6),(b)(7)(C) iﬁ?ise.dhs.gav

From: Cullen Dunbar, Susan

Subject Facnlltles that came "on I|ne th|s week

Hey,

Are you able to send me something this weekend that summarizes which facilities moved forward this

sure 6.6 has the information he needs | just don’t know who'’s prowdmg what information to him —

it should be ERO, but | want to make sure | can report on behalf of OAQ. Getting a sense of what

may hit next week would be helpful since that will likely be the next question.

Thanks!
Susan

Susan C. Dunbar
Acting Executive Associate Director Management & Administration
US. Immlgiatlon and Customs Enforcement

(b)(6), (b)(7)(C) Vodce.divgoy
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From: _Dainton, Alberti (b)(6),(b)(7)(C)

; (b)(6),(b)(7)(C)
Sent: 3/3/2025 12:59:34 PM
To:
CC:
Subject: RE: Facilities that came "on line" this week

(b)(S)

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-38( (b)(6),(b)(7)(C) Eice. dha.goy

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Monday, March 3, 2025 7:52 AM _ . . .
To: Dainton, Alber{ (b)(6),(b)(7)(C) ‘@ice.dhs.gov> (b)(6),(b)(7)(C) Bice.dhs.gov>;i (b)(G),(b)(?)(C)

.. (D)(6),(b)(7)(C) i@ice.dhs.gov> (b)(6),(b)(7)(C) @ice.dhs.govi__(b)(6),(b)(7)(C)

f (b)(6),(b)(7)(C) i@ice.dhs.gov>} _._..b)(6),(b)(7)(C) @ice.dhs.gov>

Cc:i (b)(6),(b)(7)(C) i@ice.dhs.gov>;! (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: RE: Facilities that came "on line" this week

I (B)(3)

...... (b)(S) __;

Thank you,

(b)(6),(b)(7)(C) __|cFcm

Section Chief | Supervisory Contracting Officer

DHS | ICE |Office of Acquisition Management (OAQ)
Detention, Compliance & Removals (DCR)

|(202) 8781 (B)E).(B)TNC) __Jice.dhs.zov

NOTICE: This communication may contain privileged or otherwise confidential information. If you are not an intended recipient or
believe you have received this communication in error, any review, dissemination, distribution, or copying of this message is strictly
prohibited. Please inform the sender that you received this message in error and delete the message from your system.
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From: Dainton, Albert._(b)(6),(b)(7)(C) &ice chs.aovs>
Sent: Monday, March 3, 2025 7:47 AM

Toi (b)(6),(b)(7)(C) iice dhs.sov>:i (b)(6),(b)(7)(C) iice dhs.povs: | BIELBIIC)
tice dhsgov>; (b)(6),(b)(7)(C) @ice.dhs.gov>;i (b)(6),(b)(7)(C)

 DIOLONINE) e ans sovsi (OXOLBINC)  @ice dhs povs

Cc:i (b)(6),(b)(7)(C) e dhs.gov>] (b)(6),(b)(7)(C) iice dhsgov>

Subject: RE: Facilities that came "on line" this week
Yes, IGSAs as well. Thanks for pointing that out.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380:  (b)(6),(b)(7)(C) Wice dhs.pov

From'i (b)(6),(b)(7)(C) E@Ece dhs.gov>

{ TR Wit ) St £, S

To: Damton, Albert (b)(6) (b)(7)(C) ice dhe.govs;! (b)(6),(b)(7)(C) @ice.dhs.gov>i (D)(6),(b)(7)(C) |
b)(6),(b)(7)(C fce. dhis.povs)! : (b)(6),(b)(7)(C) Bice.dhsgov]  (b)(8), (b)(7)(C)

(b)(6), (ONTX )@E{:e,{i%‘zs.gcw>g (b)(6),(b)(7)(C) iice. dhs sovs

Ce: (b)(6),(b)(7)(C) i@ice.dhs.gov>;! (b)(6),(b)(7)(C) iice.dhs gov>

Subject: RE: Facilities that came "on line" this week

Fair to assume this includes IGSAs over $100’ too right?

From: Dainton, Albert: (0)(6), (b)(7)(C) e dhs. gov>
Date: Monday, Mar 03, 2025 at 7:41 AM

To:i (b)(6) (b)(7)(C) foice.dis.gov>, | (b)(6),(b)(7)(C) Vaice.dhs.zoy>i (D)(6),(b)(7)(C)
o (b)(6).(b)(7)(C) Yrice.dhs.eov>i (D)(6),(D)(7)(C) |

i(b)(s) (B)7)(C) (Hiee g (b)(8),(b)(7)(C) viiee. dhs gov>

Cc: (b)(6), (b)(7)(C) fice.dhs.gov>) (b)(6),(b)(7)(C) iee.dhs.gov>

Subject: FW: Facilities that came "on line" this week
Everyone-
Morning. Below is an email I sent Susan regarding status of our detention facility actions based on the

information found on the sharepoint spreadsheet First, thanks for keeping that sheet updated — I didn’t need to
reach out and bother anyone Friday evening to complete it. Second, please focus your efforts on awarding the

_actions I said might be done this week. | (b)(5)
i (b)(5) i Obviously award any other actions as well.

Please remember that there is a new notification requirement to DHS for all contracts $100 million or
more.;_(P)(6),(b)(7)(C) _iis supposed to be sending the format out today, and we must populate it and let DHS
know at least 3 days in advance of award. Do NOT award any contracts $100 million or more until we figure
this process out. I doubt we have any ready to go in the next few days, but if we do, please let me know. I'm
trying to get this figured out today so that the letter contracts can get on the list shortly.

Thanks!
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Albert John Dainton
Assistant Director & Head of Contracting Activity
Department of Homeland Security / Immigration & Customs Enforcement

Management & Administration / Office of Acquisition Management
Contact: 202-380  (b)(6),(b)(7)(C)  Hice.dhs.gov

From: Dainton, Albert: (b)(6),(b)(7)(C) &ice.dhs.gov>
Sent: Friday, February 28, 2025 9:17 PM
To: Cullen Dunbar, Susan (b)(G),(b)(7)(IC) Wive dhs.sow>

Cci (b)(6),(b)(7)(C) Bice.dhs gov>
Subject: RE: Facilities that came "on line" this week

Susan-
Susan-
Detention Facilities Awarded this week:

Mahoning County Jail

Ozark County Jail

Delaney Hall

Broome County

Montgomery County

St. Genevieve MO

Cimarrron Facility

Glades County Detention Center

Anticipated Detention Facilities Awarded next week:

Dilley (at county/city/court for signature, expected award Wednesday)
Karnes (conversion to families expected Wednesday)

Corrections Center of Northwest Ohio (at USMS for signature)

West Tennessee (ERO evaluating proposal)

Elizabeth

Nine letter contracts are currently underway. (b)(5)

(b)(S)

(b)(3)

Those

facilities are:

North Lake
California City
Marana

Hudson
Huerfano County
Rivers

Midwest Regional . (b)(5)

(b)(5)
Torrancei (b)(5)
Cibola;__(b)(6),(b)(7)(C)
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Please let me know if you have any questions.
Thanks.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-3801 (b)(6),(b)(7)(C) @ice.dhs.gov

From: Cullen Dunbar, Susan! (b)(6),(b)(7)(C) iDice.dhs.zow>
Sent: Friday, February 28, 2025 8:29 PM

To: Dainton, Albert (b)(6),(b)(7)(C) ®ice dhs.zov>

Subject: Facilities that came "on line" this week

Hey,

information he needs. I just don’t know who’s providing what information to him — it should be ERO, but I
want to make sure I can report on behalf of OAQ. Getting a sense of what may hit next week would be helpful

since that will likely be the next question.

Thanks!
Susan

Susan C. Dunbar
Acting Executive Associate Director Management & Administration
U.S. Immigration and Customs Enforcement

202-83 4. (b)(6),(b)7)(C) :

(b)(6),(b)(7)(C) __i:
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From: _Dainton, Alberi (b)(6),(b)(7)(C)

; (b)(6),(b)(7)(C)
Sent: 3/4/20256:35:18 PM
b)(6),(b)(7)(C
Subject: i FW: Letter Contract Status

(b)(5)

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380i (b)(6),(b)(7)(C) i@ice.dhs.zov

From| (b)(6),(b)(7)(C) Bice.dhs.gov>
Sent: Tuesday, March 4, 2025 1:28 PM
To:i (b)(6),(b)(7)(C) @ice.dhs.gov>
Cc: (b)(6),(b)(7)(C) @ice.dhs.gov>; (b)(6),(b)(7)(C) i@ice.dhs.gov>; Dainton, Albert
@ice.dhs.gov>! (b)(8),(b)(7)(C) @ice.dhs.gov> (b)(6),(b)(7)(C) }
(0)(6),(b)7)C) Dice.dhs.gov>;i (b)(6),(b)(7)(C) i@ice.dhs.gov>] (b)(6),(b)(7)(C) ‘@ice.dhs.gov>;
(b)(6),(b)(7)(C) Dice.dhs.gov>

Subject: RE: Letter Contract Status

Lo emie | See below:
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From: (b)(6),(b)(7)(C) |@ice. dha.sovs>

Sent: Tuesday, March 4, 2025 1:08 PM

To:i (b)(6),(b)(7)(C) @ice.dhs.gov>

Cc: (b)(6),(b)(T)(C) @ice.dhs gov>] (b)(6),(b)(7)(C) i@iee. dhs.gov>; Dainton, Albert
Dice.dhs.gov> (b)(6),(b)(7)(C) i@ice.dhs.gov>i (b)(6),(b)(7)(C) !

(b)(6),(b)(7)(C) Dice.dhs, govs) (b)(6),(b)(7)(C) iBice dhsgovs (b)(6),(b)(7)(C) Bice, dhs.gov>

Subject: FW: Letter Contract Status

EL(b)(S),(b)m(C)

Fromi ... .. (b)(6),(b)(7)(C) Bice dhs.gov>

Sent: Tuesday, March 4, 2025 8:56 AM

To; (b)(6),(b)(7)(C) iice dhs,goest (b)(6),(b)(7)(C) @ice.dhs.govs; (b)(6),(b)(7)(C) !
£ (b)(6),(b)(7)(C) i cihis goy>! (b)(6),(b)(7)(C) iice dhs.sovs;i (b)(6),(b)(7)(C) |

CELBYTNC) @iedhseovs T

Cci (b)(6),(b)(7)(C) ice, dhs.gov>; Dainton, Albert (b)(6),(b)(7)(C) iice.dhs.gov>;  ®OGMO!
(b)(6),(b)(7)(C) k'@awdhx o (b)(6),(b)(7)(C) iice dhs soy>i (b)(6),(b)(7)(C)

1 (b)(6),(b)(7)(C) Hice.dhs gay>! (b)(6),(b)(7)(C) i@ice.dhs.govat (0)(6),(b)(7)(C) |

5_(b)(6)’(b)(7)(c) e, 2. dhs.Eov>] (b)(6),(b)(7)(C) iice.dhs.gov>i (D)(6),(B)(7)(C) !

i (b)(6),(b)(7)(C) iwice iz coy>i (b)(6),(b)(7)(C) Bice dhs.eoves  (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C) i@ice.dhs.gov>
Subject: RE: Letter Contract Status

See my responses below. | didn'’t fill out funded available or approved for award. Looks like the funded column
was already done and what are you looking for with “Approved for Award”? Do you want us to give you the
green light to do a notice to proceed?
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From:; (b)(6),(b)(7)(C) iBice dhs.gov>
Sent: Monday, March 3, 2025 12:53 PM

To! (b)(6),(b)(7)(C) @ice dhs, gov>! (b)(6),(b)(7)(C) Bice.dhs.gov>i (0)(6),(b)(7)(C) |

L (BNE)LR)TNC) _ ice dhs gov>;i (b)(6),(b)(7)(C) @ice.dhs.gov>] (b)(6),(b)(7)(C) |

: _(b)(6),(b)(7)(C) i‘f@kza.dhs.gcw

Cc: (b)(6),(b)(7)(C) {@ice.dhs.gov>; Dainton, Albert | (b)(6),(b)(7)(C) ®ice dhs. £y >{ OO |
BN6LBINNC)  @ice.dnsaovss . (BNOLBINNC)  @ice.dhs.gov>] (0)(6),(0)(7)(C)

(b)(6),(b)(7)(C)ﬁ@s(edmmw; (b)(6),(b)(7)(C) imf{{?ﬁic‘ﬁ.zihs.;?(;?* (b)(6),(b)(7)(C)

[ (0)(6).(b)(7)(C) Eice . chs.gov>;] (b)(6).(b)(7)(C) @ice.dhs.govs:

 (b)(6),(b)(7)(C) Bice.dhs gov>

Subject: RE: Letter Contract Status

One last time...sorry juggling too many things today:
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From::_(b)(6),(b)(7)(C) :

Sent: Monday, March 3, 2025 11:37 AM

To: (b)(6),(b)(7)(C) @ice dhs soysd (b)(6),(b)(7)(C) iice dhs.gov (0)(6),(b)(7)(C)_
| (b)(6),(b)(7)(C) Bice.chs.zov>] (b)(6),(b)(7)(C) iice.dha.gov>;! (b)(6),(b)(7)(C)
i (b)(6),(b)(7)(C) !mice.dhs.sav>
Cc: (b)(6),(b)(7)(C) {@ice dhs zov>: Dainton, Albert (b)(6),(b)(7)(C) 1@ice.dhs. gov> GXOHNO)!
(b)(6),(b)(7)(C)  iice.dhs.aov>i (b)(6),(b)(7)(C) i@ice.dhs.gov>i (0)(6),(b)(7)(C)._ |
(b)(6),(b)(7)(C) iBice . dhs.govs>; (b)(6),(b)(7)(C) ice.dhs.gn
(b)(6),(b)(7)(C) iice. dhs. gov>] (b)(6),(b)(7)(C) Bice.dhs.zov>; ()(6),(b)(7)(C)

(b)(6),(b)(7)(C) fice.cdhs.zov>
Subject: RE: Letter Contract Status

Sorry one update to the chart regarding medical support:

(b)(4),(b)(7)

(E)
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(b)(4),(b)(7)(E) — (b)(4)

From:__ (b)(6),(b)(7)(C)
Sent: Monday, March 3, 2025 10:50 AM

Toj (b)(6),(b)(7)(C) @ice dhs.gov>; (b)(6),(b)(7)(C) iice.dhs.zov>] (D)(6),(b)(7)(C)

| (0)(6),(B)(7)(C) i@ice.dbs.govas (b)(6),(b)(7)(C) imice, dhs. o>
_Ccs (b)(6),(b)(7)(C) i@ice.dhs.zov>; Dainton, Albert] (b)(6),(b)(7)(C) i@ice.chs gov>; i BOCMO!
i (b)(6),(b)(7)(C)  imicechsgovsi  (B)(6)(B)(TNC)  i@icedhssov>i  (b)(6),(b)(7)(C)

i (b)(8),(b)(7)(C) imice dhs.gov>;! (b)(6),(b)(7)(C) | @ice.dhs.gow>; (0)(6),(b)(7)(C)

1 (b)(8),(b)(7)(C) igitice. cths.smy>; (b)(6),(b)(7)(C) Dice.dhs.zows

Subject: Letter Contract Status
Importance: High

Good morning,

ERO please provide information for the table below:

This information will enable OAQ to focus on completing letter contracts in the order required by ERO.
Requesting a response by COB today (earlier is appreciated). Please let me know if you would like to meet to
discuss in more detail. Thanks
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i (b)(6),(b)(7)(C)
Unit Chief | Detention, Compliance & Removals
DHS | ICE | Offjce of Acquisition Management (OAQ)
Phone: 202-740iveome ]|
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From: _Dainton, Albert (b)(6),(b)(7)(C)

; (b)(6),(b)(7)(C)
Sent: 3/6/2025 9:38:59 PM
To:
’ (b)(6),(b)(7)(C)
Subject: RE: DEN AOR Facilities

(b)(3),(b)(6),(b)(7)(C)

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380i _ (b)(6),(b)(7)(C)  iice dhs.pov

From: (b)(6)(b)(7)(C) @ice.dhs.gov>
Sent: Thursday, March 6, 2025 4:37 PM

To: Dainton, Alberti (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: Fw: DEN AOR Facilities

This may slow us down on the facilities listed below.

Get Outlook for iQS

From! (b)(6),(b)(7)(C) Wice.dhs.gov>

Sent: Thursday, March 6, 2025 4:12:22 PM

To: (b)(6),(b)(7)(C) E@éce,dhg.s:‘sw
Subject: FW: DEN AOR Facilities

(b)(6),(b)(7)(C)
Supervisory Contracting Specialist & Section Chief

Department of Homeland Security / Immigration & Customns Enforcement

Otfice of Acquisition Management / Detention, Compliance, and Removal (DCR)

Phone: 202-734eeeme]

From| (b)(6),(b)(7)(C) i®ice.dhs.gov>

Sent: Thursday, March 6, 2025 3:44 PM

To:! (b)(6),(b)(7)(C) Bice, dhs.gov>

Cc:i (b)(6),(b)(7)(C) Fice.dhs.gov> (b)(6),(b)(7)(C) ice dhs.gov>

Subject: RE: DEN AOR Facilities

The team and I, have been conducting site visits this week and actually just finished a site visit at Hudson. We
will be putting together a summary of our notes and should have it together and sent over next week. For
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awareness we visited Huerfano, Cheyenne Mountain, and Hudson. As of this moment no decision made as we
will need to discuss with the Denver FOD once we prepare and prior to sending our summaries over. Appreciate
your time.

Thank you,

i (B)(6),(B)7)C) |
: i

Sent with BlackBerry Work
(www.blackberry.com)

From: (b)(6),(b)(7)(C) E{EE,‘zicc.{iE}s. gov>
Date;: Thursdav. Mar 06,2025 at 1:21 PM

Toj (b)(6),(b)(7)(C) feice.dhs,goy>

Ce:i  (b)(6),(b)(7)(C) iaicedhs.gov> (b)(6),(b)(7)(C) ice.dhs.oov>

Subject: DEN AOR Facilities

Hope you’re well. ’'m the CO assigned to assist with Denver AOR facilities; I know we were considering Huerfano and
Hudson over the last couple of weeks.

Has your team come to any conclusions on a path forward based on the RFI responses and site visits?

Thanks.

£ _(b)(6),(b)(7)(C) _:

Contracting Officer | [CE Acquisition Innovation Advocate | OAQ Audit Liaison | Procurement Analyst
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From: Dainton, Alberti (b)(6),(b)(7)(C)

| (b)(6),(b)(7)(C)
Sent: 3/7/2025 8:39:23 PM
To: Cullen Dunbar, Susan! (b)(6),(b)(7)(C)
Subject: RE: Detention Facility Contract Update
Yay! Thanks!

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380:  (b)(6),(b)(7)(C) i ice dhea.goy

From: Cullen Dunbar, Susani  (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Friday, March 7, 2025 3:37 PM

Tos (b)(6),(b)(7)(C) E@ice.dhs.gov>; Dainton, Alberti (b)(6),(b)(7)(C) E@ice.dhs.gov>
Subject: FW: Detention Facility Contract Update '

FYI. Wanted to pass on the appreciation since this is all OAQ!

Susan C. Dunbar
Acting Executive Associate Director Management & Administration

2 02 83 4 Jw, mm(c»

_(b)(6),(b)(7)(C) icticedhs.gor

Fromi (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Friday, March 7, 2025 3:34 PM

_To: Cullen Dunbar, Susan (b)(6),(b)(7)(C) @uce dhs.gov>; Lyons, Todd M1 (b)(6),(b)(7)(C) @'ce dhs.gov>| (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C) @ice.dhs.gov>; Vitello, Caleby (b)(6),(b)(7)(C) @, ice.dhs.gov>

Subject: Re: Detention Facility Contract Update

Fantastic job.

(b)(6),(b)(7)(C)

Senior Advisor to the Director

U8, Immigratiop and Castoms Enforcement
800 12 Street, SW
‘%I’% &&Ezéswwm §} . 20536
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From: Cullen Dunbar, Susar@ (b)(6),(b)(7)(C) E@ice.dhs.gov>
Sent: Friday, March 7, 2025 3:01 PM

To:! (b)(6),(b)(7)(C) @ice.dhs. gov>; Lyons, Todd M (b)(6),(b)(7)(C) BD|ce dhs. gov> (b)(6),(b)(7)(C)
i (b)(6),(b)(7)(C) Dice.dhs.gov>; Vltello Caleb! (b)(6),(b)(7)(C) i@ice.dhs.gov>

Subject: Detention Facility Contract Update
Good afternoon,
Awards were made this week to:

Dilley (modification — was changed to families)
Karnes (modification — was changed to families)
Corrections Center of Northwest Ohio

Butler County

Laurel County

Phelps County

Walton County

Letter contracts
o The first letter contract, for the Midwest Detention Center, was sent to CoreCivic today for signature.

' (b)(5)

¢« ERO will need to let us know of any other facilities it would like to pursue via letter contract.

Next week
e West Tennessee, Elizabeth, and Kaufmann County should all occur next week.

Let me know if you have any questions,
Susan

Susan C. Dunbar
Acting Executi ve Associate Di} eclor Management & Administration

202 834 (b)(6), (b)(7)(C)

(b)(6),(b)(7)(C)  twice.dhs.gov

R I Y
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From: Dainton, Albertg (b)(6),(b)(72(C)
' (b)(6),(b)(7)(C)

Sent: ‘3/7/2025 9:27:23 PM

To:

(b)(6),(b)(7)(C)

Subject: FW: Detention Facility Contract Update

Thanks everyone!

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380¢.  (b)(6),(b)(7)(C) !@ice.dhs.gov

Date: Friday, Mar 07, 2025 at 3:37 PM _ _
Toj (b)(6),(b)(7)(C) |@ice.dhs.gov>, Dainton, Alberi (b)(6),(b)(7)(C) i@ice.dhs.gov>
Subject: FW: Detention Facility Contract Update

FYI. Wanted to pass on the appreciation since this is all OAQ!

Susan C. Dunbar
Acting Executive Associate Director Management & Administration
U.S. Immigration and Customs Enforcement

20 2_834J (BIEHBINC);

[ (b)(6),(b)(7)(C) ‘iive.cths.gov

From! (b)(6),(b)(7)(C) Dice.dhs.gov>
Sent: Friday, March 7, 2025 3:34 PM

_To: Cullen Dunbar, Susan; (b)(6),(b)(7)(C) i@icel.dhs.gov>; Lyons, Todd I\/ (b)(6),(b)(7)(C) E@ice.dhs.g0v>
i (b)(6),(b)(7)(C) Dice.dhs.gov>; Vitello, Calebﬁl (b)(8),(b)(7)(C) @ice.dhs.gov>

Subject: Re: Detention Facility Contract Update

Fantastic job.

(b)(6),(b)(7)(C)

Senior Advisor to the Director
Uk, Tmmigration and Castoms Enforcement

500 12" Street, SW
Washington, DO, 20836
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Cell: (202381 % 00000

From: Cullen Dunbar, SusanE (b)(6),(b)(7)(C) ®@ice.dhs.gov>
Sent: Friday, March 7,20253:01PM ___ i,

_To; (b)(6),(b)(7)(C) ®ice.dhs.gov>; Lyons, Todd M (b)(86),(b)(7)(C) E@ice.dhs.govx? (b)(6),(b)(7)(C) !
: (b)(6),(b)(7)(C) @ice.dhs.gov>; Vitello, Calebi (b)(6),(b)(7)(C) i@ice.dhs.gov>

Subject: Detention Facility Contract Update
Good afternoon,
Awards were made this week to:

Dilley (modification — was changed to families)
Karnes (modification — was changed to familics)
Corrections Center of Northwest Ohio

Butler County

Laurel County

Phelps County

Walton County

Letter contracts
o The first letter contract, for the Midwest Detention Center, was sent to CoreCivic today for signature.

' (b)(5)

» ERO will need to let us know of any other facilities it would like to pursue via letter contract.

Next week
o West Tennessee, Elizabeth, and Kaufmann County should all occur next week.

Let me know if you have any questions,
Susan

Susan C. Dunbar
Acting Executive Associate Director Management & Administration

U.S. Immigration and Customs Enforcement
202-8 34‘5 (BXE)BITIC) E

:_(b)(6),(b)(7)(C)

wice.dhs.gov
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From: Dainton, Albert (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Sent: 3/18/2025 12:14:47 PM

To:

(b)(6),(b)(7)(C)

Hey! What is the status of Marana and Hudson? Didn’t we get permission for those 2 letter contracts to be

awarded this week?

Thanks.

Albert John Dainton

Assistant Director & Head of Contracting Activity
Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management

Contact: 202-38t¢ (b)(6),(b)(7)(C)

Bice. dhs.gov
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From: Dainton, Albert (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C)
Sent: 4/4/2025 8:09:13 PM
To:
CC:
Subject: RE: Marana and Hudson
Sounds good, thanks!

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380i _(b)(6),(b)(7)(C) imice dhs.gov

From: (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Friday, April 4, 2025 4:07 PM

To: Dainton, Alber_(b)(6),(b)(7)(C) i@ice.dhs.gov>§ (b)(6),(b)(7)(C) i@ice.dhs.gov>;i_ (b)(6),(b)(7)(C)
i_(b)(8),(b)7)(C) _ i@ice.dhs.gov>! , (b)(6),(b)(7)(C) @ice.dhs.gov>

Cc:i (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: Marana and Hudson

Hello OAQ friends,
Just wanted to pass on the news that Arizona has accepted MTC’s bid to buy Marana. MTC will have a dr aﬂ closing
agreement on Mondayi (b)(3) i

I’d like to resume the letter contract process with them when it’s appropriate.
Also — just wanted to check on where we were with Hudson, but that is a Monday question, not a Friday question.

Thanks for everything. I know you have all been working way too hard supporting ERO. It is much appreciated.

 (b)(6),(b)(7)(C)

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
- Office: 200 232 (b)(6),(b)(7)(C) i

i (b)(6),(b)(7)(C) ivice dha.oov
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From: Dainton, Albert (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C)
Sent: 4/28/2025 4:22:44 PM
(b)(6),(b)(7)(C)
Subject: RE:

(b)(5)

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380: (b)(6),(b)(7)(C) SBive. dhs.gov

Fromz: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Monday, April 28, 2025 12:20 PM

To: Dainton, Albert__ (b)(6),(b)(7)(C) __@ice.dhs.gov>
Subject: RE:

Just the Letter!

From: Dainton, Albert| (b)(6),(b)(7)(C) i@ice.dhs.sov>

A ANCAANCA S A DT A VIR A SRR RS 0ty

Sent: Monday, April 28, 2025 12:19 PM
To:i (b)(6),'(b)(7)(C) Bice dhs.sovw>

..............................

Subject:

Big Horn — what exactly went over for S2 approval? Was that the letter contract? The final negotiated
contract? Thanks.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380 (b)(6),(b)(7)(C) i@ice. dha. oy
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From: Dainton, Albert (b)(6),(b)(7)(C)

; (b)(6),(b)(7)(C)
Sent: 4/28/2025 4:27:36 PM
(b)(6),(b)(7)(C)
Subject: RE: Big Horn

(b)(5)

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380 (b)(6),(b)(7)(C) Wice.dhs.pov

From: (b)(6),(b)(7)(C) ‘@ice.dhs.gov>
Sent: Monday, April 28, 2025 12:26 PM

To: Dainton, Albert! (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: RE: Big Horn

(b)(5)  i..Ok. Thanks.

From: Dainton, Albert (b)(6),(b)(7)(C) i@ice dhs.sov>
Sent: Monday, April 28, 2025 12:25 PM

To: (b)(6),(b)(7)(C) iBice.dhs.zov>
Subject: Big Horn

For Big Horn, (b)(4),(b)(5)

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380____(b)(6),(b)(7)(C)  imice dhs.gov
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From: -Rainton Alberti (b)(6).(b)(T7)(C)

; (b)(6),(b)(7)(C)
Sent: 5/20/2025 9:07:07 PM
To:
(b)(6),(b)(7)(C)
Subject: RE: Adjusted Ramp up and Capacity plans
Ok thanks!
Sent with BlackBerry Work
(www.blackberry.com)
From;i (b)(6),(b)(7)(C) piiice.dhs.gov>

Date: Tuesday, May 202025211502 PM
To: Dainton, Albert! (b)(6),(b)(7)(C) iriice.dhs.gov>
Cei (b)(6),(b)(7)(C) & :

Sub_]ect FW: Adjusted Ramp up and Capacﬂy plansk

5.“

This is what | sent out last Friday.

I’'m going to have to cancel our meeting tomorrow b/c of the FOD/SAC meeting tomorrow. But reach out if you

' (b)(5),(b)(7)(E)

From (b)(6),(b)(7)(C) ;
Sent: Friday, May 16, 2025 1:29 PM

Tox . ._._(b)6)(E)7)C) )@ice.dhs.gov>;; (b)(6),(b)(7)(C) @ice.dhs.gov>
Cc: Charles, Marcos Di_ (b)(6),(b)(7)(C) @ice.dhs.gov>;; (b)(6),(b)(7)(C) i@ice.dhs.gov>; (b)(6)(b)(7)(C)
' (b)(6),(b)(7)(C @ice.dhs.gov>] (b)(6),(b)(7)(C) Dice.dhs.gov>i (b)(6),(b)7)C)
(b)(6),(b)(7)(C) @ice.dhs.gov>; (b)(6),(b)(7)(C) Dice.dhs.gov>;i _ (b)(6),(b)(7)(C) i
ice.dhs.gov>; Giles, Thomas P i (ILOITNC). _ @ice.dhs.gov>; Williams I, Jesse J
(b)(6),(b)(7)(C) @ice.dhs.gov>; (b)(6),(b)(7)(C) @ice.dhs.gov>;! (b)(6),(b)(7)(C) |
Dice.dhs.gov>

Subject: Adjusted Ramp up and Capacity plans

All, I
In_liaht of the new_auidance with_bed.acauisition. CMD_edited the_ramp. up.plan.and capacity charti __ (b)(5)

(b)(5),(b)(7)(E)
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(b)(5)

Let me know if you have any questions.

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement

Office: 202-732i (b)(6),(b)(7)(C)
 (b)(6),(b)(7)(C) {tice.dhs.gov

2026-ICLI-00017 00169
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From: _Dainton, Alberté (b)(G),(b)(7)(C)

g (b)(6),(b)(7)(C)
Sent: 6/2/2025 7:00:49 PM
b)(6),(b)(7)(C
(b)(6),(b)(7)(C)
Subject: RE: Need Mission Impact Statement

Yep, ’'m fine with it. Thanks.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management

From! (b)(6),(b)(7)(C) Dice.dhs.gov>
Sent: Monday. June 2. 2025 2:23 PM____ , _
To: (b)(6),(b)(7)(C) @ice.dhs.gov>; Dainton, Albert 1 (b)(6),(b)(7)(C) Dice.dhs.gov>

Subject: FW: Need Mission Impact Statement

. (b)(6),(b)(7)(C) :

Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHS|ICE| Management _and Administration

(202) 823 (b)(6),(b)(7)(C)  ivice dhs.gov

From:; (b)(6),(b)(7)(C) Wice.dhs.gov>

Sent: Monday, June 2, 2025 12:18 PM

To! (b)(6),(b)(7)(C) i@ice.dhs. oVl (b)(8),(b)(7)(C) Bice.dhs.gov>
Cc: (b)(6),(b)(7)(C) ice.dhs. ovi (b)(6),(b)(7)(C) Eice dhs.pov>: (b)(6),(b)(7)(C) |

i (b)(6),(b)(7)(C) iice.cihis.sov>; Dainton, Albert (b)(6),(b)(7)(C) i@ice.dhs.gov>l (b)(6),(b)(7)(C)
i _(b)(6),(b)(7)(C) i@ice dhs gov>; (b)(6),(b)(7)(C) Bice dhs.s
Subject: RE: Need Mission Impact Statement

Here you go. Hopefully, this will move them along.

BLUF:! (b)(7)(E)

(b)(7)(E)

2026-ICLI-00017 00170
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(b)(7)(E)

. (b)(8),(b)(7)(C) !
{A) Assistant Director
Operations Support
Enforcement and Removal Operations
U8, Tmmigration and Customs Enforcement

Cell: 202-809 wwoomo!

From:| (b)(6),(b)(7)(C) iDice dhs.gov>
Sent: Monday, June 2, 2025 9:53 AM

Toi (b)(6),(b)(7NC)__ @ice dhs 0w R |
' Cc: (b)(6),(b)(7)(C) . é}}gm,ﬁhg,qmog (b)(6),(b)(7)(C) !ﬁ'i}ica,aﬁhg,szm»i (b)(6),(b)(7)(C) |
E(b)(6),(b)(7)(C) @ice dhs.govs) (b)(6),(b)(7)(C) iice dhs.gov>; Dainton, Albert

(b)(6),(b)(7)(C) Rice. chis.sov>

Subject: Need Mission Impact Statement

OCPO informed me this morning that DOGE plans to look at the outstanding awards for ICE today (we hope). In
case, they do approve to move forward, OCPO needs a mission impact for the following awards:

e  West Tennessee Detention Center (Town of Mason) IGSA
e Big Horn Correctional Facility IDIQ
e Buffalo (Batavia)

Please provide that to me today.

Thanks,

(b)(6),(b)(7)(C)
Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration
(202) 8231 (b)(6),(b)(7)(C)  iéice.dhs. oy

2026-ICLI-00017 00171
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From: IDainton, Albert! (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C)
Sent: 6/5/2025 7:48:31 PM
To:
(b)(6),(b)(7)(C)
Subject: RE: S1 Approval Tracker - 05JUNE2025 Update
Thanks!

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-3804  (b)(6),(b)(7)(C)  Rice.dhs.gov

Fromi (b)(6),(b)(7)(C) Eﬁ)ice,dhs,gov>
Sent: Thursday, June 5, 2025 2:30 PM !
_To: Dainton, Albert._(b)(6).(e)7)C) @ice.dhs.gov>;! (b)(6).(b)(7)(C) @ice.dhs.gov>_ (P)(6),(b)(7)(C)

(b)(6),(b)(7)(C) Bice.dhs.gov>

Subject: S1 Approval Tracker - 05JUNE2025 Update

Two Additions this week. Termination for junk cars for OFTP training and termination for MITRE information
Governance and Privacy program coming from this week’s DOGE request received via OCPO.

I've also started blind copying (so you won’t receive any questions) the UC’s who have items still in review on the list.

(b)(6),(b)(7)(C)

(b)(7)(E)

2026-ICLI-00017 00172
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“Senior Contract Specialist
DHS - ICKE

Ofice of Acqguisition Management { QA YQuality Assurance Division (QAD}

Cell: (771) 216 {mo0n©)]

2026-ICLI-00017 00173

West Tennessee Detention
Center (Town of Mason) In

DCR IGSA Review 4/2/2025 asa
Termination (Partial) of

b 6 b 7 C Salient70CTD023FR0000146
b)(7)(E 6/3 - Resubmitted with
X)) ( )( ),( )( )( ) clarification that AMEDS

CLIN is only CLIN being In

ITD terminated. Review 4/10/2025 asa
Big Horn Correctional In

DCR Facility IDIQ Review 4/11/2025 asa
Reinstatement of ICE Air
contract
70CDCR24A00000001 / In

DCR P00005 Review 5/7/2025 5/12/2
Buffalo (Batavia) SPC In

DCR Recompete Review 4/16/2025 9/30/2
Termination (full) Used/Junk | In

MS Cars for OFTP Training Review 6/3/2025 asa
Termination (full) ICE
Information Governance and
Privacy Program - MITRE In

MS TO 70CMSW23FR0000111 | Review 6/5/2025 asa

Awaiting
Approval
. Thanks,
.. (b)(6),(b)(7)(C)

REL0000215298



From: _ Dainton, Alberti (b)(6),(b)(7)(C)

g (b)(6),(b)(7)(C)
Sent: 6/9/2025 7:28:59 PM
b)(6),(b)(7)(C
Subject: RE: Need Mission Impact Statement
Thanks.

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management

Contact: 202-380; (b)(6),(b)(7)(C) ®Rice.dhs.sov

From: ! (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Monday, June 9, 2025 3:26 PM

To: Dainton, Alberti (b)(6),(b)(7)(C) @ice.dhs.gov>

Cc! (b)(6),(b)(7)(C) Dice.dhs.gov>
Subject: RE: Need Mission Impact Statement

See below for Richwood and D Ray

BLUF: (b)(7)(E)

(b)(7)(E

From: Dainton, Alberti (b)(6),(b)(7)(C) Bice.dhs.pov>
Sent: Monday, June 9, 2025 3:05 PM

2026-ICLI-00017 00174
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To: (b)(6),(b)(7)(C) i@ice.dhs.gov>
Subject: FW: Need Mission Impact Statement

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management
Contact: 202-380i (b)(6),(b)(7)(C) i@ice.dhs.gov

From: (b)(6),(b)(7)(C) |@ice.dhis.gov>

Sent: Monday, June 2, 2025 12:18 PM _

To:i (b)(6),(b)(7)(C) iice.dhs.gov>; (b)(6),(b)(7)(C) ;Zf?.‘-’élce.d§'ss.'*ov> .
Cc (b)(6),(b)(7)(C) ice dhs gov> (b)(6),(b)(7)(C) @icacﬁhs.?m%i(b)(e)’(b)m(c)E
H(B)(B)(B)TNC) i e cihs zoy>; Dainton, Albert (B)(6),(b)(7)(C) iice dhs.cov>i  BIELBING) |
i (b)(6),(b)(7)(C) iBice cihs.cov>i (b)(6),(b)(7)(C) Dice dhsgov>

Subject: RE: Need Mission Impact Statement

Here you go. Hopefully, this will move them along.

BLUF:| (B)(7)E)

(b)(7)(E)

| (b)(6),(b)(7)(C) |

{A) Assistant Director

Operations Support

Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement

From: (b)(6),(b)(7)(C) Bice. dhs.govs

Sent: Monday, June 2, 2025 9:53 AM

TOI:E (b)(6),(b)(7)(C) iice dhs.gov> e
Cci (b)(6),(b)(7)(C) Eice dhs goy> (b)(6),(b)(7)(C) @ice.dhs.gov>; (0)(6),(b)(7)(C) |
(b)(6),(b)(7)(C) Eice chs.gav>) (b)(6),(b)(7)(C) iBice.dhs.gov>; Dainton, Albert

(b)(8),(b)(7)(C) bice cins sovs

Subject: Need Mission Impact Statement

2026-ICLI-00017 00175

REL0000215305



OCPO informed me this morning that DOGE plans to look at the outstanding awards for ICE today (we
hope). In case, they do approve to move forward, OCPO needs a mission impact for the following
awards:

o West Tennessee Detention Center (Town of Mason) IGSA
e Big Horn Correctional Facility IDIQ
e Buffalo (Batavia)

Please provide that to me today.

(b)(6),(b)(7)(C)
Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration
(202) 823 (b)(6),(b)(7)(C) ifhice. dhs.goy

2026-ICLI-00017 00176
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From: Dainton, Albert; (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C)
Sent: 6/12/2025 10:31:25 AM
" (b)(6),(b)(7)(C)
Subject: RE: Do Out for Friday

I think either is fine, as long as it’s 1 exhibit. He kept going on with apples to apples comparison.

Sent with BlackBerry Work
(www.blackberry.com)

From:! (b)(6),(b)(7)(C) E(é;)i(:a:,{ihs,sz<>v>
Date: Wednesday, Jun 11, 2025 at 11:14 PM
To: Dainton, Albert__(b)(6),(b)(7)(C) Fiice.dhs.cov>i (b)(6),(b)(7)(C)
Subject: RE: Do Out for Friday

Chart so NOT a spreadsheet.

No worries — we got this — go enjoy your time off.

_(b)(8),(b)(7)(C) |

Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)

(202) 823;___ (b)(6),(b)(7)(C) __@ice.dhs.gov

.................................

Sent: Wednesday, June 11, 2025 9:4_5 PM
To: (b)(6),(b)(7)(C) i@ice.dhs.gov>;i (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: RE: Do Out for Friday

Yes we need info for D Ray James Folkston/Georgia, Cali City, and Northlake.

(b)(5)

2026-ICLI-00017 00177
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+++++++++++++++++++++++++++++++ (b)(5)

(b)(5),(b)(5),(b)(7)(C

My flight is at ten...you can call me before then. | land around 12:30.

Sent with BlackBerry Work
(www blackbarry.com)

From ' (b)(6),(b)(7)(C) ice.dhs.qov>

To: Dalnton AIbert(b)(S)(b)(7)(C) is:zx ice dhs, =3<>\)> (b)(6),(b)(7)(C) hice.dhs govs

Al,

| want to confirm what is need for the Friday meeting.

1. Noting else needed for Batavia, Richwood nor Big Horn and West Tennessee
2.
3 (b)(3)
4

. California city and North Lake — create spreadsheet with the fdllowing information:

Number of Beds

Bed rate

Surge Rate

Tier rate

Monthly rate of what?

Start up cost

One time cost

Cancelation terms — number of days for notification
Blurb on savings — how we got a good deal

(b)(5)

2026-ICLI-00017 00178
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| think we have most of this information since we provided it before, but we will redo for this spreadsheet.

i _(b)(6),(b)(7)(C) :
Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)
DHS|ICE| Management and Administration
(202) 823; _ (b)(6),(b)(7)(C)

2026-ICLI-00017 00179
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From: Dainton, Albert; (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C)
Sent: 6/12/2025 10:33:08 AM
b)(6),(b)(7)(C
Subject: RE: Do Out for Friday

He called it a matrix. I guess I was envisioning a spreadsheet....three lines, one for each facility and then
columns across for each data point....beds, PoP, exit terms, exit.

Sent with BlackBerry Work

(www.blackberry.com)

From; (b)(6),(b)(7)(C) ice.dis gov>

Date: Wednesday, Jun11,2025at1114 PM _

To: Dainton, Albert:_ (b)(6),(b)(7)(C) __fidicn.dhs,gov>,i (b)(6),(b)(7)(C)

Subject: RE: Do Out for Friday
Chart so NOT a spreadsheet.
No worries — we got this — go enjoy your time off.

 (b)(6),(b)(7)(C) :

Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHSI|ICE| Management and Administration

(202) 823i  (b)(6),(b)(7)(C) i@ice.dhs.gov

From: Dainton, Albert._(b)(6),(b)(7)(C) i@ice.dhs.gov>
Sent: Wednesday, June 11, 2025 9:45 PM
To: (b)(6),(b)(7)(C) E@ice.dhs.gov>;§ (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: RE: Do Out for Friday

Yes we need info for D Ray James Folkston/Georgia, Cali City, and Northlake.

(b)(5)

2026-ICLI-00017 00180
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____________________________ (b)(5)

I filled (b)6).(o)7)C) tin. Please feel free to run anything by her tomorrow or ask for her advice.

[P |

(b)(5),(b)(6),(b)(7)(C)

My flight is at ten...you can call me before then. I land around 12:30.

out to her if you can’t get me.

Sent with BlackBerry Work
(www blackberrv.com)

From:| (b)(6),(b)(7)(C) Gice.dhs.zov>

To: Dainton, Albert_(b)(6),(b)(7)(C)_¥iice dhs. gov>i (b)(6),(b)(7)(C)
Subject: Do Out for Friday

Al,

I want to confirm what is need for the Friday meeting.
1. Noting else needed for Batavia, Richwood nor Big Horn and West Tennessee
2.
5 (b)(5)
4.

California city and North Lake — create spreadsheet with the following information:

Number of Beds

Bed rate

Surge Rate

Tier rate

Monthly rate of what?

Start up cost

One time cost

Cancelation terms — number of days for notification

Blurb on savings — how we got a good deal

2026-ICLI-00017 00181

REL0000215315



I think we have most of this information since we provided it before, but we will redo for this spreadsheet.

i _(b)(6),(b)(7)(C)
Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHS|ICE| Management and Admmlstratlon

(202) 823¢  (b)(6),(b)(7)(C) _ i<

2026-ICLI-00017 00182

REL0000215315



From: IDainton, Albert% (b)(G),(b)(7)(C)

; (b)(6),(b)(7)(C)
Sent: 8/12/2025 11:26:08 AM
To:
(b)(6),(b)(7)(C)
Subject: RE: i (b)(7)(E) tERO Memo: S1 Approval for Contract over $100k - Southern Ute Indian Adult Detention Center

(7OCDCR25DIGOOOOSO)

Hey! We need to find the cheat sheet...1 think: (0)(6),(b)(7)(C) } sent it out. 'l look for it.
Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement

Management & A_dmlmstratlon [ Office of Acquisition Management

Contact: 202-380___(b)(6),(b)(7)(C) &ice dhs.zov

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Tuesday, August 12, 2025 7:21 AM
To: (b)(6),(b)(7)(C) @ice.dhs.gov>{ _ (b)(6),(b)(7)(C)  @ice.dhs.gov>; (b)(6),(b)(7)(C) !
i (b)(6),(b)(7)(C) @ice.dhs.gov>
. (b)(B),(b)(7)(C)___ Pice.dhs.gov>; Dainton, Albert{ (Bj{6).(B)(7)() Pice.dhs.gov>] (b)(6),(b)(7)(C)

(b)(G) (b)(7)(C) !@ice dhs gov>

From: (b)(6),(b)(7)(C) #ice dhs.gov>

Sent: Tuesday, August 12, 2025 7:19 AM _

To; (b)(6),(b)(7)(C) iBice.dhs.gov>; (b)(6),(b)(7)(C) oo, dhs.gou>

Cc (b)(6),(b)(7)(C) Bice dhs gov>] (b)(6),(b)(7)(C) i@ice dhs.goy>; Dainton, Albert
(b)(6),(b)(7)(C)  ice, d%’ss gOV>; (b)(6),(b)(7)(C) Bice dhs.gov>

Subject: RE: (b)(7)(E) ~ERO Memo: S1 Approval for Contract over $100k - Southern Ute Indian Adult Detention Center

Have a great day!

(b)(6),(b)(7)(C)

eontive Support}
on & Castoms Enfy

Crifice of Avqu
Contact: {zo2) 414

(b)(G) (B)(7NC)

2026-ICLI-00017 00183
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Fromi (b)(6),(b)(7)(C) Dice.dhs.gow>
Sent: Tuesday, August 12,2025 7:17 AM

To bice dhs.gov> (b)(6),(b)(7)(C) Bice dhs.oovs

Cc: (b)(G)!(b)(7)(C) Dice.dhs.gov>; | (b)(6),(b)(7)(C) Fice.dhs.gov>; Dainton, Albert

(b)(G) (b)(7)(C) Bice, ( hs. *‘Q‘D' (b)(6),(b)(7)(C) @ ice dhs.zow>

This is for a new IGSA with a total estimated value of:_(b)(4),(b)(5) | The annual amounts are less than
$100K. This is noted in the document.

(b)(4),(b)(5)

(b)(6),(b)(7)(C)

Supervisory Contracting Specialist & Section Chief
Department of }-riﬁmm,i(md “%acuri'v / ’Emmig‘a‘tiﬁn & ("u%mmx I"nfnrwmmr

From: (b)(6),(b)(7)(C) {@ice.dhs.sov>

Sent: Tuesday, August 12,2025 7:13 AM

To (b)(6),(b)(7)(C) e dhs goy (b)(6),(b)(7)(C) Bice.dhs povs

CC:E (b)(6),(b)(7)(C) E@?Ecedhs.sawi (b)(6),(b)(7)(C) !@éce,sj%@&gsw; Dainton, Albert
(b)(6) (b)(7)(C) iz}'u: ghs, m>4' (b)(6),(b)(7)(C) Bice.dhs.gov>

(70CDCR25DIGOOOO30)

(b)(6),(b)(7)(C)

Good morning!

We received the following task this morning regarding one of your contracts.
Please note the task is due Wednesday morning.
Thank you,

(b)(6),(b)(7)(C)

BELBNC)

Contact: {_255;‘5} Au0

2026-ICLI-00017 00184
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Hello OAQ,

Clearance Namei (b)(6) (b)(7)(C) X»swzzwi To f“} AD

Work Package: HRO Memeo: S§1 Approval for Contract over 3100k - Seuthern Ute Indian Adult Detention
Center (JOCDRCRISDIGHOG03)

Work Package Nuniber:! (b)(7)(E)

Due Date: 8/13/2025 9: 00 AM
Instructions:

Good afternoon, OAQ

Please review the below and provide responsive comments/edits to the OD's
comment. This is an ERO Contract (>$100K) Memo; however, OD requested M&A
review; M&A deferred to your adjudication. Thank you.

ICE Contract Southern Ute Adult Detention Center (70CDCR25DIG000030) .docx

Thank you,
ICATT System

2026-ICLI-00017 00185
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(b)(6),(b)(7)(C)

Sent: 8/27/2025 2:36:49 PM
To: Dainton, Alberti (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C)
Subject: FW: JOFOC for FOG Review - Big Horn

Attachments: 1.5.1_JOFOC signature page (2).pdf; 1.2.2-Mkt Research for Hudson DEN Detentioni 1).pdf; Attachment 01 - PWS
Big Horn - 08.12.25 (1).docx; 1.1.2_IGCE-Big Horn (1).doc; 1.5.1-OPLA Review Comments - JOFOC Big Horn.pdf; 1.5.1-
JOFOC _Big Horn Facility DEN AOR _ with QAD comments.docx; 1.5.1-JOFOC _ Big Horn Facility DEN AOR _
CLEAN.docx; 1.5.1-JOFOC _ Big Horn Facility DEN AOR _ CLEAN.pdf; 1.5.1_Routing Form_JOFOC Big Horn 8-27-25.pdf

Hi — Please check out the subject document.

L (b)(6),(b)(7)(C)
Chief of Staff & Competition Advocate
Department of Homeland Security / Immigration & Customs Enforcement
Office of Acquisition Management, Front Office
Contact: 202-897@ (b)(6),(b)(7)(C)  i@ice.dhs.gov

From:f (b)(6),(b)(7)(C) i@ice.dhs.gov>
Sent: Wednesday, August 27, 2025 7:14 AM
Toi (b)(6),(b)(7)(C) Dice.dhs.gov>

Cc: Dainton, Albert (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: FW: JOFOC for FOG Review - Big Horn

Good morning.
Please find the attached ready for review and HCA signature.
Thank you,

(b)(6),(b)(7)(C)

went of Homela mi M curity E; u‘;z@z
of Ao y Manazement, Ao

Clontach {202} ¢ (b)(6),(b)(7)(C)

From  (Db)(6),(b)(7)(C)  @ice.dhseon
Sent: Tuesday, August 26, 2025 10:26 AM
To:! (b)(6),(b)(7)(C) Eire dhs.sov

Subject: RE: JOFOC for FOG Review - Big Horn

Let me know if something else is needed!

| (b)(6),(b)(7)(C) !

{'\mtmdmg €1 ”is:cr\ E(‘F \f:qui”i tion Innovation Ad\ ocale | 3”1‘0{'111'&710;11’ ‘medv

2026-ICLI-00017 00186
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Fromé (b)(6),(b)(7)(C) ::c'McewdEmszgw
Sent: Monday, August 25, 2025 11:11 AM

To (b)(6),(b)(7)C) L @ice.dhs.gov>
Cc: (b)(6),(b)(7)(C) Bice dhs sov>

Subject: JOFOC for FOG Review - Big Horn

Moming’ 1husl,(bnmcyi

Per ICAM Appendix C, submitting the attached JOFOC for competition advocate review and approval. QAD and OPLA
reviews have been completed and reflected in the attached. Let me know of any questions or concerns.

Thanks.

| (b)(6),(b)(7)(C)

Contracting Officer | ICE Acquisition Innovation Advocate | Procurcment Analyst

CE Df_ﬁc& of Acquisition Managerent {OAQ) | Quality Assurance Division (QAD)

)
F2.504 erenoime |
[I— i

2026-ICLI-00017 00187
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OFFICE OF ACQUISITION MANAGEMENT
ICE Acquisition Manual 3006.301-90 U.S. Immigration
i and Customs

JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Enforcement

41 U.S.C. 3304

12. Contracting Officer’s Certification.

I certify that the data supporting the recommended use of other than full and open
competition is accurate and complete to the best of my knowledge and belief.

(b)(6),(b)(7)(C) 08/15/2025

Date

13. Technical/Requirements Personnel Certification.

I certify this requirement meets the Government’s minimum need and that the supporting
data. which_forms a basis for this tustification. is complete and accurate.

(b)(6),(b)(7)(C)

Technical Representative/CORE: 402> 08.0816:05:16 U6 UR

14. Approval.

Chief Procurement Officer Date

Page 1 of 5
2026-ICLI-00017 00188

REL0000215337.0001



Office of Acquisition Management
ICE Acquisition Manual — Appendix [{A)
MARKET RESEARCH REPORT

U.S. Immigration
i and Customs
Enforcement

DETENTION FACILITIES AND SERVICES
IN RESPONSE TO THE PRESIDENTIALLY DECLARED NATIONAL EMERGENCY AT THE SOUTHERN BORDER

In accordance with the Homeland Security Acquisition Manual (HSAM) 3010.001(1), requirement-specific market
research efforts and results are required prior to issuance of the solicitation and shall be clearly documented and included
in the contract file. A market research report is required for contract actions awarded above the simplified acquisition
threshold (SAT).

Title of Requirement Alien detention, transportation, and medical services for the Denver Area of Responsibility (AOR)

Description of Product/Service The United States (U.S.) Department of Homeland Security (DHS), U.S. Immigration and Customs Enforcement (ICE)
requires a physical detention facility and requisite staffing to provide comprehensive detention services in a manner that
provides for the health, safety, and security of aliens in ICE custody. The facility shall be located within appropriate
proximity and access to emergency services (medical, fire protection, law enforcement, etc.) and access to airport services
for transportation requirements

Requisitioner/COR/PM i (b)(6),(b)(7)(C) [COR)

Requesting Office ICE Enforcement and Removal Operations (ERO) Denver Field Office

Contracting Officer

Contract Specialist (B)(E),(B)TNC)

Contract Vehicle and Type Indefinite Delivery Indefinite Quantity (IDIQ) — Hybrid Fixed Unit Price and Time and Material
Estimated Contract Value TRy IO TRV !

[Base and Options] :__(_t!)_(_4:)_’(?_)(§)___'

Period of Performance

[Base and Options] Two-year ordering period.

Dates of Market Research:

[E.g. March - June of 2024] ICE ERO and OAQ conducts continuous market research of the detention industry and marketplace across the country.

_ SECTIONA
1. Will this requirement be a sole source? Yes No O
a. If*“Yes”, include the class Justification and Approval (J&A) approved by OCPO on and skip to “Signatures”
section.
J&A-20-0057

b. If“No”, complete Section B.

2. DHS Strategic Sourcing Vehicles: This requirement is for detention center services and facilities located
throughout the continental United States. These services are outside the scope of the DHS Strategic Sourcing
Vehicles (SSVs). As such, neither a SSV waiver nor exception would apply to this requirement. Contractors will
be solicited from the open market.

3. Small Business: Based on previous market research and historical contract data (going back 10 years), no small
business has ever been able to meet the requirement of providing detention facilities and related services in
accordance with the requirements of the Performance Work Statement. There are very few companies who
provide detention related services in the continental United States. These are all “other than small” businesses.

4. Acquisition Plan (AP) and Acquisition Planning Forecast System (APFS): This action is being awarded in
response to a National Emergency declared by the President on January 20, 2025. As such, an Acquisition Plan is
not being completed for this action in accordance with the HSAM Exception at 3007.102(f)(5). Written APs are
not required for Emergency Acquisitions. An acquisition is considered an emergency acquisition when the need
for the supplies/services is of such unusual and compelling urgency that the Government would be seriously
injured if the supplies/services were not immediately acquired.
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Office of Acquisition Management
ICE Acquisition Manual — Appendix [{A)
MARKET RESEARCH REPORT

U.S. Immigration
and Customs
Enforcement

DETENTION FACILITIES AND SERVICES
IN RESPONSE TO THE PRESIDENTIALLY DECLARED NATIONAL EMERGENCY AT THE SOUTHERN BORDER

The DHS HSAM requirement of an APFS record (HSAM 3007.172) has been suspended under HSAM Class
Deviation 25-02 for all actions awarded in response to the emergency that exists at the southern border per the
declaration issued by the President on January 20, 2025.

1. Market Research Methods and Sources

Checkallthatapply.  Sources Used . o

v Posted fo and rewewed the Accudsition P.:arm u Fol emeﬁ( ﬁ«v@ fern (APFS)
The APFS requirement has been waived in accordance with HSAM Deviation 25-02.

v Acquisition history reviewed
v interviewed knowledgeabls individuals in industry
v interviewed knowledgeable individuals in Government
v Reviewed Government and commercial dai

References/Sources Checked

Existing intra-finter-agency contract vehicles, e. g interagehcy Contract Directory at
hitps /v confracidirectury govicantracidirectony!

U.S. Marshalls is the only agency that has contracts of similar scope and size. Those contracts
are not available to meet the needs of this surge requirement in response to the National
Emergency at the Southern Border.

v System for Award Managerment (SAM) at: htips/www sam.gov
Department of Labor Service Contract Act (SCA) and Davis-Bacon Act (DBA) wage determination
information at: www sam.aoy

Past Performance Information and Confractor Performance Assessment Reporting System (CPARS) at
hitps/fvvww.chars.qov

2. Results of Market Research

In the interest of national security ICE is awarding a sole source undefinitized IDIQ contract to The GEO
Group Inc., under unusual and compelling urgency in accordance with FAR 6.302-2 at the following location.

Big Horn (Hudson) Correctional Facility
3001 Juniper Street
Hudson, CO 80642

o SIGNATURES
Submitted by: Approval:
(b)(6),(b)(7)(C) (b)(6),(b)(7)(C)
Requirements Official Date Contracting Officer Date
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U.S. Department of Homeland Security Immigration and Customs Enforcement

Performance Work Statement
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U.S. Department of Homeland Security
U.S. Immigration Customs Enforcement
Detention Removal Office

Independent Government Cost Estimate (IGCE)

The Independent Government Cost Estimate (IGCE) should be completed by the Field Office and submitted as an estimate of
projected costs related to this expansion proposal.

(A) Number of Required Beds (B) Proposed Per Diem (C) Estimated Number Estimated Annual Cost
Rate of Days

b)

L L N e
S e S . SRR st 3 ) _
(D) Estimated Guard Hours (E) Hourly Rate (F) Estimated Number Estimated Annual Cost

of Days =D x(E)yx(F)

(b)(4),(b)(3),(b)(7)(E)

| S. Marshals Srvice S
Bureau of Prisons s
Local Confinement Rate $
Other: $

Please provide the following information as it relates the proposed facility expansion:

Existing IGSA Number: X] Not Applicable
Date of Award for Existing IGSA:

Existing Contract Number: X Not Applicable
Date of Award for Existing Contract:
*FEsumate based on analysis of other facilities in the ADR and consideration of location in a major mefro area.
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From:

To: 1 (b)(6),(b)(7)(C)

Cc: R

Subject: RE: FOR REVIEW - JOFOC - Big Horn Correctional Facility DEN AOR
Date: Wednesday, August 20, 2025 8:23:41 AM

Attachments: 1.5.1 Routing Form JOFOC Big Horn 8-11-25 (OPLA).pdf
(b)(6),(b)(7)(C) :

My signature is attached.
Ther is a typo in Section 6 (publicizing is misspelled). Otherwise, looks good.
Thanks.

(b)(6),(b)(7)(C)
Associate Legal Advisor
Commercial and Administrative Law Division
Office of the Principal Legal Advisor
U.S. Immiaration and Customs Enforcement
20 2‘870, (e)EMOITIC) |

R ATTORNEY/CLIENT PRIVILEGE *** ATTORNEY WORK PRODUCT ##*
This communication and any attachments may contain confidential and/or sensitive
attorney/client privileged information or attorney work product and/or law enforcement
sensitive information. It is not for release, review, retransmission, dissemination, or use by
anyone other than the intended recipient. Please notify the sender if this message has been
misdirected and immediately destroy all originals and copies. Any disclosure of this document
or information contained therein must be approved by the Office of the Principal Legal
Advisor, U.S. Immigration and Customs Enforcement. This document is for INTERNAL
GOVERNMENT USE ONLY and is FOIA exempt under 5 U.S.C. § 552(b)(5), (b)(7).

From (b)(6),(b)(7)(C) |@ice.dhs.gov>
Se_nt: Monday, August 18, 2025 4:01 PM
To! (b)(6),(b)(7)(C) @ice.dhs.gov>

Cc:i (b)(6),(b)(7)(C) :@ice.dhs.gov>;§ (b)(6),(b)(7)(C) ;@ice.dhs.gov>
Subject: FW: FOR REVIEW - JOFOC - Big Horn Correctional Facility DEN AOR

Good Afternoon | ®e.e@) |

Thank you.
. _(b)(6),(b)(7)(C)_:

Senior Altormey

Office of the Principal Legal Advisor

U.S. Immigration and Customs Enforcement
Department of Homeland, Security

Mobile: (571) 32gie@e0n0
Email:i___(b)(6),(b)(7)(C) __@Dice.dhs.gov
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“*Warning ™ Altorney/Client Frivilege ™" Attormney Work Product ™

This communication and any attachments may contain confidential and/or sensitive
attomey/client privileged information or attorney work product and/or law enforcement
sansitive information. Itis not for release, review, retransmission, dissemination, or use by
anyone other than the intended recipient. Please notify the sender if this emaill has been
misdirected and immeadiately destroy all originals and coples. Furthermore do not pring,
copy, re-transmil, disseminats, or otherwise usea this information. Any disclosure of this
communication or its attachments must be approved by the Office of the Principal Legal
Advigor, U.S. Immigration and Customs Enforcement. This document is for INTERNAL
GOVERNMENT USE ONLY and may be exempt from disclosure under the Freedom of
Information Act, 5 USC §§ 552(b)(5), (b)(7).

From; (b)(6),(b)(7)(C) Dice dheay
Sent: Monday, August 18, 2025 3:51 PM

To: OPLA-CALD | (B)(6).(b)(TNC) ifid ic:¢
Ce:i____(D)(6),(b)T)C) __iiice.
Subject: FOR REVIEW - JOFOC - Blg Horn Correctlonal Facility DEN AOR

Good afternoon, OPLA.

Attached is a JOFOC for your review. Please let me know of any questions or concerns.
Also let me know if you require any other supporting documentation and | can provide.

Thank you.

i (b)(6),(b)(7)(C) i

Contracting Officer | ICE Acquisition Innovation Advocate | Procurement Analyst
ICE 1O hu of Acqumtmn Management (A} | Quality Assurance Bvision (3AD)
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OFFICE OF ACQUISITION MANAGEMENT
ICE Acquisition Manual 3004.9000(d) U.S. Immigration

and Customs

DOCUMENT ROUTING FORM Enforcement
Dttt N L OEC)]
Date Submitted:  8/11/25 Need by Date: 8/18/25 OAQ Division: Detention Compliance & Removal

‘Title of Document to be Reviewed: | JOFOC - Big Hom Facilty - GEO

1 Acting (not peer review)
Comments:
tracked in document

Name: i (b)(6),(b)(7)(C) i

" (b)(6),(b)(7)(C)

Name:i (b)(6),(b)(7)(C) : [T1 Acting (not peer review)

Signature: Comments:

b)(6),(b)(7)(C) ;

e (b)(6),(b)(7)(C)

[] Acting (not peer review)

Comments:
One comments/question to resolve on the J&A.

Name: ] Acting (not peer review)

Signature: Comments:

Name:i (b)(6),(b)(7)(C) ! ] Acting (not peer review)
Signature: Comments:

[“ILegally Sufficient [_JLegally Sufficient Subject to Comments [_JLegally Insufficient
Comments:

1 Acting (not peer review)
Signature: Comments:

Name: [ Acting (not peer review)
Signature: Comments:

Name: Albert Dainton [ Acting (not peer review)
Signature: Comments:

= Peer reviews (e.g., review of a Section Chief's work by another Section Chief) do not meet the requirement of a “Level Above the CO” review,
unless the reviewer is an Acting Section Chief or Acting Unit Chief.

= |fauthorized to review/approve/sign on behalf of someone else, be sure to check the box next to “Acting” in your respective section.

= [fareview/approval level is not required, check the box next to “N/A”.
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OFFICE OF ACQUISITION MANAGEMENT

ICE Acquisition Manual 3006.301-90 LS, fmenigration

angd Costorns
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Fnfarcement

41 U.S.C. 3304

(b)(4),(b)(5)
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OFFICE OF ACQUISITION MANAGEMENT

ICE Acquisition Manual 3006.301-90 LS, fmenigration

angd Costorns
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Fnfarcement

41 U.S.C. 3304

(b)(4),(b)(3),(b)(7)(E)
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OFFICE OF ACQUISITION MANAGEMENT

ICE Acquisition Manual 3006.301-90 LS, fmenigration

angd Costorns
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Fnfarcement

41 U.S.C. 3304

(b)(3),(b)(7)(E)

S

1 (b)(5),(b)(6),(b)(7)(C)

Page 1 of 5
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OFFICE OF ACQUISITION MANAGEMENT

ICE Acquisition Manual 3006.301-90 LS, fmenigration

angd Costorns
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Fnfarcement

41 U.S.C. 3304

(b)(5)
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OFFICE OF ACQUISITION MANAGEMENT

ICE Acquisition Manual 3006.301-90 LS, fmenigration

angd Costorns
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Fnfarcement

41 U.S.C. 3304

12. Contracting Officer’s Certification.

I certify that the data supporting the recommended use of other than full and open
competition is accurate and complete to the best of my knowledge and belief.

Contracting Officer Date

13. Technical/Requirements Personnel Certification.

I certify this requirement meets the Government’s minimum need and that the supporting
data, which forms a basis for this justification, is complete and accurate.

Technical Representative/COR Date

14. Approval.

Chief Procurement Officer Date

(b)(5),(b)(6),(b)(7)(C)

Page 1 of 5
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OFFICE OF

ICE Acquisition Manual 3006.301-90

JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION

ACQUISITION MANAGEMENT

41 U.S.C. 3304

1S, Immnigration
¢} and Customs
Enforcement

J&A-20-0308

(b)(4),(b)(3)

Page 1 of 5

2026-ICLI-00017 00298

REL0000215337.0007



OFFICE OF ACQUISITION MANAGEMENT

ICE Acquisition Manual 3006.301-90 118, Immigration

¢} and Customs
Enforcement

JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION
41 U.S.C. 3304

(b)(4),(b)(5),(b)(7)(E)

Page 1 of 5
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OFFICE OF ACQUISITION MANAGEMENT

ICE Acquisition Manual 3006.301-90 118, Immigration

¢} and Customs
Enforcement

JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION
41 U.S.C. 3304

(b)(5),(b)(7)(E)

Page 1 of 5
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OFFICE OF ACQUISITION MANAGEMENT
ICE Acquisition Manual 3006.301-90

1S, Immnigration

¢} and Customs

JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Enforcement
41 U.S.C. 3304
Page 1 of 5
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OFFICE OF ACQUISITION MANAGEMENT
ICE Acquisition Manual 3006.301-90

1S, Immnigration
t and Customs
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Enforcement

41 U.S.C. 3304

12. Contracting Officer’s Certification.

I certify that the data supporting the recommended use of other than full and open
competition is accurate and complete to the best of my knowledge and belief.

Contracting Officer Date

13. Technical/Requirements Personnel Certification.

I certify this requirement meets the Government’s minimum need and that the supporting
data, which forms a basis for this justification, is complete and accurate.

Technical Representative/COR Date

14. Approval.

Chief Procurement Officer Date

Page 1 of 5
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OFFICE OF ACQUISITION MANAGEMENT
ICE Acquisition Manual 3004.9000(d)

DOCUMENT ROUTING FORM

U.S. Immigration
and Customs
Enforcement

Document Submitter Name:

 pemme

Date Submitted: 8/11/25

Need by Date: 8/18/25

OAQ Division:  Detention Compliance & Removal

‘Title of Document fo be Reviewed: | JOFOC - Big Hom Failty - GEO

Name: : (b)(6),(b)(7)(C) i 1 Acting (not peer review)

Comuments:
tracked in document

SERE (0)(6),(b)(7)(C)

[] Acting (not peer review)

Namei (b)(6),(b)(7)(C) :

Signature: Comments:

Name; (b)(6),(b)(7)(C) :

[] Acting (not peer review)

Comments:

Signatilreé (b)(G),(b)(7)(C)

Name:

] Acting (not peer review)

One comments/question to resolve on the J&A.

Comments:

Signature:

Name:; (b)(6),(b)(7)(C) :

] Acting (not peer review)

Comments:

" (b)(6),(b)(7)(C)

Name:i (b)(6),(b)(7)(C) :

comments provided in the document

[“ILegally Sufficient [_JLegally Sufficient Subject to Comments [_JLegally Insufficient

Comments:

Signature

(b)(6),(b)(7)(C)

Name: | (b)(6),(b)(7)(C) |

1 Acting (not peer review)

Comumients:

Signature (b)(6),(b)(7)(C)

Name:

El Acting (not peer review)

Comments:

Signature:

Name: Albert Dainton

[ Acting (not peer review)

Comments:

Signature:

= Peer reviews (e.g., review of a Section Chief's work by another Section Chief) do not meet the requirement of a “Level Above the CO” review,

unless the reviewer is an Acting Section Chief or Acting Unit Chief.

= |fauthorized to review/approve/sign on behalf of someone else, be sure to check the box next to “Acting” in your respective section.

= [fareview/approval level is not required, check the box next to “N/A”.
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OFFICE OF ACQUISITION MANAGEMENT
ICE Acquisition Manual 3006.301-90

i and Customs
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION Enforcement
41 U.S.C. 3304

U.S. Immigration

12. Contracting Officer’s Certification.

I certify that the data supporting the recommended use of other than full and open
competition.is.accurate and complete to the best of my knowledge and belief.

(b)(6),(b)(7)(C) 08/15/2025

r Date

13. Technical/Requirements Personnel Certification.

I certify this requirement meets the Government’s minimum need and that the supporting
data. which forms a basis for this_tustification. is complete and accurate.

(b)(6),(b)(7)(C)

Technical Representative/COAg e 4U22U8US 16:U5G UoURy
14. Approval.
Chief Procurement Officer Date

Page 1 of 5
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Office of Acquisition Management
ICE Acquisition Manual — Appendix [{A)
MARKET RESEARCH REPORT

U.S. Immigration
i and Customs
Enforcement

DETENTION FACILITIES AND SERVICES
IN RESPONSE TO THE PRESIDENTIALLY DECLARED NATIONAL EMERGENCY AT THE SOUTHERN BORDER

In accordance with the Homeland Security Acquisition Manual (HSAM) 3010.001(1), requirement-specific market
research efforts and results are required prior to issuance of the solicitation and shall be clearly documented and included
in the contract file. A market research report is required for contract actions awarded above the simplified acquisition
threshold (SAT).

Title of Requirement Alien detention, transportation, and medical services for the Denver Area of Responsibility (AOR)

Description of Product/Service The United States (U.S.) Department of Homeland Security (DHS), U.S. Immigration and Customs Enforcement (ICE)
requires a physical detention facility and requisite staffing to provide comprehensive detention services in a manner that
provides for the health, safety, and security of aliens in ICE custody. The facility shall be located within appropriate
proximity and access to emergency services (medical, fire protection, law enforcement, etc.) and access to airport services
for transportation requirements

Requisitioner/COR/PM (b)(6),(b)(7)(C) COR)

Requesting Office ICE Enforcement and Removal Operations (ERO) Denver Field Office

Contracting Officer b)(6).(b)(7)(C

Contract Specialist (b)ELBXTIC)

Contract Vehicle and Type Indefinite Delivery Indefinite Quantity (IDIQ) — Hybrid Fixed Unit Price and Time and Material
Estimated Contract Value

[Base and Options] (b)(4),(b)(5)

Period of Performance

[Base and Options] Two-year ordering period.

Dates of Market Research:

[E.g. March - June of 2024] ICE ERO and OAQ conducts continuous market research of the detention industry and marketplace across the country.

_ SECTIONA
1. Will this requirement be a sole source? Yes No O
a. If*“Yes”, include the class Justification and Approval (J&A) approved by OCPO on and skip to “Signatures”
section.
J&A-20-0057

b. If“No”, complete Section B.

2. DHS Strategic Sourcing Vehicles: This requirement is for detention center services and facilities located
throughout the continental United States. These services are outside the scope of the DHS Strategic Sourcing
Vehicles (SSVs). As such, neither a SSV waiver nor exception would apply to this requirement. Contractors will
be solicited from the open market.

3. Small Business: Based on previous market research and historical contract data (going back 10 years), no small
business has ever been able to meet the requirement of providing detention facilities and related services in
accordance with the requirements of the Performance Work Statement. There are very few companies who
provide detention related services in the continental United States. These are all “other than small” businesses.

4. Acquisition Plan (AP) and Acquisition Planning Forecast System (APFS): This action is being awarded in
response to a National Emergency declared by the President on January 20, 2025. As such, an Acquisition Plan is
not being completed for this action in accordance with the HSAM Exception at 3007.102(f)(5). Written APs are
not required for Emergency Acquisitions. An acquisition is considered an emergency acquisition when the need
for the supplies/services is of such unusual and compelling urgency that the Government would be seriously
injured if the supplies/services were not immediately acquired.
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Office of Acquisition Management
ICE Acquisition Manual — Appendix [{A)
MARKET RESEARCH REPORT

U.S. Immigration
and Customs
Enforcement

DETENTION FACILITIES AND SERVICES
IN RESPONSE TO THE PRESIDENTIALLY DECLARED NATIONAL EMERGENCY AT THE SOUTHERN BORDER

The DHS HSAM requirement of an APFS record (HSAM 3007.172) has been suspended under HSAM Class
Deviation 25-02 for all actions awarded in response to the emergency that exists at the southern border per the
declaration issued by the President on January 20, 2025.

1. Market Research Methods and Sources

Checkallthatapply.  Sources Used . o

v Posted fo and rewewed the Accudsition P.:arm u Fol emeﬁ( ﬁ«v@ fern (APFS)
The APFS requirement has been waived in accordance with HSAM Deviation 25-02.

v Acquisition history reviewed
v interviewed knowledgeabls individuals in industry
v interviewed knowledgeable individuals in Government
v Reviewed Government and commercial dai

References/Sources Checked

Existing intra-finter-agency contract vehicles, e. g interagehcy Contract Directory at
hitps /v confracidirectury govicantracidirectony!

U.S. Marshalls is the only agency that has contracts of similar scope and size. Those contracts
are not available to meet the needs of this surge requirement in response to the National
Emergency at the Southern Border.

v System for Award Managerment (SAM) at: htips/www sam.gov
Department of Labor Service Contract Act (SCA) and Davis-Bacon Act (DBA) wage determination
information at: www sam.aoy

Past Performance Information and Confractor Performance Assessment Reporting System (CPARS) at
hitps/fvvww.chars.qov

2. Results of Market Research

In the interest of national security ICE is awarding a sole source undefinitized IDIQ contract to The GEO
Group Inc., under unusual and compelling urgency in accordance with FAR 6.302-2 at the following location.

Big Horn (Hudson) Correctional Facility
3001 Juniper Street
Hudson, CO 80642

(b)(6),(b)(7)(C) | (b)(6),(b)(7)(C)
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