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CDF 90% CDF CDF

SPC 100% SPC SPC

IGSA 89%  IGSA IGSA

DIGSA 95%  DIGSA DIGSA

USMS (b)(?)(E) 82%  USMS (b) (7) ( E) USMS : (b)(7)(E)
FAMU 100% FAMU FAMU

BOP 84% BOP BOP

DOD 63% DOD i DOD

*tilization rate is affected by court orders, defainee
classification, etc.

ntract Detention Facility

rvice Processing Center

ergovernmental Service Agreement

dicated Intergovernmental Service Agreement

S Marshals Service Agreement *Capacity varies based on availability
sable capacily excludes the ~1,800 Under-72 hour staging heds

mily Unit

reau of Prisons

. Department of Defense “Canacity can be expanded to 10,000 fotel heds
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From: l(b)(6) (b)(7)(C) Bice.dhs.gov

Sent: 4/17/2025.2:48:11 PM

(b)(6),(B)THC) o

_ (b)(6),(b)(7)(C)

Subject: RE: Marana and Hudson

Thanks for this update. | wanted t¢wooma]

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Tuesdayv. Aosil 8.2025 10:13 AM , :
To! (b)(6),(b)(7)(C) @ice.dhs.gov>; Dainton, Albert_(b)(6),(b)(7)(C)__@ice.dhs.gov>;i (b)(6),(b)(7)(C) :

(b)(6),(b)(7)(C) ;I@ice.dhs.gov>§ (b)(6),(b)(7)(C) @ice.dhs.gov>

Ce! (b)(6).(b)(7)(C) ‘@ice.dhs.gov>
Subject: RE: Marana and Hudson

| want to confirm that Hudson (now being called Big Horn) has one more level of review and then will be sent to
S2 for their review/approval.

Thanks!

(b)(6),(b)(7)(C)

{Zlontm(ﬁng {)fﬂmr \ E’( ‘E’ Ac quisimm Irmmmim Aﬁm( ate | O AQ A\udii i' m’sm | Procurement Analyst

From| (b)(6),(b)(7)(C) Bice dhs gov>

Sent: Friday, April 4, 2025 4:07 PM

To: Dainton, Albert: (0)(6),(b)(7)(C) Bice. cihs.gov>! (b)(6),(b)(7)(C) iice.dhszovsi (D)(6),(b)(7)(C) |
i (b)(6),(b)(7)(C) iEice.dhs.gov>] (b)(6),(b)(7)(C) Dice dhs.gov>

Cc: (b)(6),(b)(7)(C) Brice. dhs.govs>

Subject: Marana and Hudson

Hello OAQ friends,
Just wanted to pass on the news that Arizona has accepted MTC’s bid to buy Marana. MTC will have a dr aﬂ closing
agreement on Monday (b)(5) ;

I’d like to resume the letter contract process with them when it’s appropriate.
Also — just wanted to check on where we were with Hudson, but that is a Monday question, not a Friday question.

Thanks for everything. I know you have all been working way too hard supporting ERO. It is much appreciated.
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| (b)(6),(b)(7)(C) |

Assistant Director
Custody Management
Enforcement and Removal Operations

2026-ICLI-00008 00331
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From: (b)(B) (b)(7)(C) i@ice.dhs.gov

Sent: 6/3/2025 12:41:42 PV

To:

(b)(6),(b)(7)(C)

CC:
(b)(6),(b)(7)(C) THERO ADs
i (b)(7)(E)
Subject: RE: Items for D2
That’s all for me.
From:! (b)(6),(b)(7)(C) @ice.dhs.gov>

Sen_t: Tuesday, June 3, 2025 8:39 AM

i (B)(6),(b)(7)(C) Brccieeor - hiEiiEe)

(b)(7)(E) @ice.dhs.gov>

Subject RE: Items for D2

Anvone else have anything pending?

. (b)(6),(b)(7)(C) |

Acting Deputy Executive Associate Director
Enforcerment and Removal Operations
immzm ation ami £ “um:@ma Enforcement

From:: i (b)(6),(b)(7)(C) @ie:&z,aﬁ'ﬁ:@,sﬁmw

Sent: Tuesday, June 3, 2025 8:28 AM .

To: (b)(6),(b)(7)(C) iice.dhs.gov>

Cc: (b)(6),(b)(7)(C) @ice dhs o (b)(6),(b)(7)(C) iee dhe.gous

Subject: Items for D2
Ma’am,
Below are the items stuck at DHS with DOGE, S1, or S2:

ICE CSI Air Charter 16mstatement memo for the full $3.6B

................

DOD RFA for Camp Attelbury, JB MDL, and GITMO
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. (b)(6),(b)(7)(C) i

(A} Assistant Director
Operations Support
Ilnforcemen’( and Removai { ?peration:,

2026-ICLI-00008 00332
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From: | (0)(6),(b)(7)(C) @ice.dhs.gov

Sent: 7 6/6/2025 10:52:03 PM
To: i

—_—
(o)
e’
—
(o2
—’
—
(]
o’
—
N
e’
—_—
O
'

Subject: RE (b)m(E)Bed Ramp up Plan w/ Costs

Attachments: ICE Facility List 06-06-2025 .xlsx

I made a few edits to the memo. And | attached

From; (b)(6),(b)(7)(C) E@associates.ice.dhs.gov>
Sent: Friday, June 6, 2025 6:19 PM

Toi (b)(6),(b)(7)(C) i’dz)ice dhs.gov>

Subject REimmeiBed Ramp up Plan w/ Costs

Thank you!

i (b)(6),(b)(7)(C) :

Contract Support for the Executive Associate Director, ERO APMSS Contract
ERO - Support Team | Enforcement and Removal Operations

U.S. Immigratian.and Customs Enforcement

p (540) 230- (b)(6) (b)(7)(C)'

e (b)(6),(b)(7)(C) iassnciates ice dhs gov

From: (b)(6),(b)(7)(C) i@ice.dhs.gov>
Sent: Friday, June 6, 2025 6:14 PM .
Toi (b)(6),(b)(7)(C) {@associates.ice.dhs.gov>

Subject: RE: MWE)'Bed Ramp up Plan w/ Costs

Sorry no. I’'ll do that now.

Fromi (b)(6),(b)(7)(C) !@associates.ice.dhs.gov>
Sent: Friday, June 6, 2025 6:07 PM
To*' (b)(G) (b)(7)(C) i@ice.dhs.gov>

Good evening ma’am,

Checking in on the memo — have you had an opportunity to review? I appreciate any feedback you can offer!

(b)(6),(b)(7)(C) |
Contract Support for the Executive Associate Director, ERO APMSS Contract
ERO - Support Team | Enforcement and Removal Operations

p (540) 230-(b)(6)(bn7)m)
sl (b)(6),(b)(7)(C) Rassooates. oe.dhs gov

From:i (b)(6),(b)(7)(C) k'I'Dice.dhs.gov>
Sent: Friday, June 6, 2025 4:28 PM

2026-ICLI-00008 00333
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To:; (b)(6),(b)(7)(C) ;@associates.ice.dhs.gov>

This is what I sent D2. I’ll review your memo. Thanks.

From:_(P)(6),(b)(7)(C) |
Sent: Friday, June 6, 2025 1:10 PM
Toi (b)(6),(b)(7)(C) i@ice.dhs.gov>

From:! (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Thursday, June 5, 2025 6:24 PM

To; (b)(8),(b)(7)(C) @ice.dhs.gov> R 1
Cc: Charles, Marcos Di__(b)(6),(b)(7)(C)__ i@ice.dhs.gov>; (b)(6),(b)(7)(C) @ice.dhs.gov>; (b)E).(L)T)C)

(b)(6),(b)(7)(C) @ice.dhs.gov>; Giles, Thomas Pi (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: REE_(_I?E(Z)_(_ELBed Ramp up Plan w/ Costs

I talked to the main vendors (MTC, LaSalle, Corecivic, GEO, and BOP). They can’t guarantee dates because there are so
many variables like finalizing the awards, equipment availability, facility prep, and staffing. But they are going to
expedite their processes and we’ll do the same. They are committed to moving actions as fast as possible.

From: (b)(6),(b)(7)(C) i@ice.dhs.gov>

Sent: Thursday, June 5, 2025 6:06 PM

To:i (b)(6),(b)(7)(C) ice.dNS. BOV>

Cc: Charles, Marcos O (b)(6),(b)(7)(C) @®ice.dhs.gov> (b)(6),(b)(7)(C) {@ice.dhs.gov>; CIELBITIC) |
(b)(6),(b)(7)(C)  i@ice.dhs.gov>; Giles, Thomas Pi (b)(6),(b)(7)(C) @ice.dhs.gov>

Could you order them by date they are available to come online? Also can you note if you’ve talked to the
venders and confirmed they are able to meet the request?

i H
L p)enbIme) |
H 1

(b)(6),(b)(7)(C)
Deputy Director ICE
From! (b)(6),(b)(7)(C) ®ice.dhs.gov>
Sent: Thursday, June 5, 2025 5:32:18 PM _
To (b)(6),(b)(7)(C) @ice.dhs.gov>
_Cc: Charles, Marcos Di___ (b)(6),(b)(7)(C) !@ice.dhs.gov>j (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C) E@ice.dhs.gov>; Giles, Thomas Pi (b)(6),(b)(7)(C) @ice.dhs.gov>

Ma’am,
We put together the attached ramp up_plan that shows what beds we_could bring on board by the end of the fiscal vear.

(b)(4),(b)(5),(b)(7)(E)

2026-ICLI-00008 00334
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(b)(3),(b)(7)(E)

Thank you for your assistance. Let me know if you have any questions.

i (b)(8),(b)(7)(C)

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
Office: 202-732 (b)(6),(b)(7)(C) '

 (b)(6),(b)(7)(C) iice.iihis.gov

2026-ICLI-00008 00335
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From:

Sent: ‘

To: Dainton, Alberti (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: RE: Need Mission Impact Statement

BLUF: (b)(7)(E)

(b)(7)(E)

From: Dainton, Alberti (b)(6),(b)(7)(C) E@ice.dhs.gov>
Sent: Monday, June 9, 2025 3:05 PM

Toi (b)(6),(b)(7)(C) Bice.dhs.gov>
Subject: FW: Need Mission Impact Statement

Albert John Dainton

Assistant Director & Head of Contracting Activity

Department of Homeland Security / Immigration & Customs Enforcement
Management & Administration / Office of Acquisition Management

Contact: 202-38C (b)(6),(b)(7)(C) i ice.dhs.pov

From (b)(86),(b)(7)(C) @ice dhs.gov>

Sent: Monday, June 2, 2025 12:18 PM

To: (b)(6),(b)(7)(C) Bice dhs.gove) (b)(6),(b)(7)(C) ?ﬁ»‘ﬁce,dhﬁ,gm» ‘
Cc: (b)(6),(b)(7)(C) Pice.dhs.pov (b)(6),(b)(7)(C) Bice.dhs.zov>;i(0)(6),(b)(7)(C):

| (b)(6),(b)(7)(C) ‘@ice.dhs gov>; (b)(6),(b)(7)(C) Bice,.dhs.gov>
Subject: RE: Need Mission Impact Statement

Here you go. Hopefully, this will move them along.
BLUF: (b)(7)(E)

2026-ICLI-00008 00336
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(b)(6),(b)(7)(C)

{A} Assistant Director

(b)(7)(E)

Fnﬁ)ra erment d.ﬂd Rcmomi @pgmti ons

From:i___._____.] (b)(6),(b)(7)(C) Dice.dhs.gov>

Sent: Monday, June 2, 2025 9:53 AM

To! (b)(6),(b)(7)(C) Bice, dhs gov>

cal___ OIOONNC) ~ icedrgon _(BIOLBIIIC) . i@ice.dns gov>{ BOLBIIC
! (b)(6),(b)(7)(C) E@iq:endm,mw;; (b)(6),(b)(7)(C) i ice dhs pov>; Dainton, Albert

:_(b)(6),(b)(7)(C) _[Bce dlis.zov>

Subject: Need Mission Impact Statement

OCPO informed me this morning that DOGE plans to look at the outstanding awards for ICE today (we hope). In
case, they do approve to move forward, OCPO needs a mission impact for the following awards:

e West Tennessee Detention Center (Town of Mason) IGSA
e Big Horn Correctional Facility IDIQ
¢ Buffalo (Batavia)

Please provide that to me today.

Thank‘;

(b)(6),(b)(7)(C)
eputy Head of Contracting Activity
Office of Acquisition Management(OAQ)

(202) 823] (b)(6),(b)(T)(C) aice.dhs.zov

2026-ICLI-00008 00337
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Sent: 7/24/2025 1:53:21 PM

To: Dainton, Albert | (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)
Subject: Hudson/Big Horn and Marana
 (b)(6),(b)(7)(C) |

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
Office: 202-732 (b)(6),(b)(7)(C)

: (b)(6),(b)(7)(C) ®ice.dhs.gov

2026-ICLI-00008 00338
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From: (b)(6) (b)(7)(C) @lce dhs.gov

Sent: 11/17/2025 4:43:32 PM

To: Venturella, David (b)(8),(b)(7)(C)
(b)(6),(b)(7)(C)

cC: Charles, Marcos Di (b)(6),(b)(7)(C)

Subject: RE: Detention Capacity

e Rivers (WAS). Facility is in NCon the VA/NC border.

e Prairie (SPM). Facility is in MIN

e Big Horn/Hudson (DEN): Facility is in Colorado

e Marana (PHO): Facility is in Arizona

e Family and Female Staging: (NOL) Facilities are in Alexandria, LA — at the staging location.
e Port Isabel Expansion (HLG): Adding beds to the SPC

From: Venturella, David: (b)(6),(b)(7)(C) ice.dhs.gov>

Sent: Monday, November 17, 2025 10:48 AM

Toi (b)(6),(b)(7)(C) i@ice.dhs.gov>

Cc: Charles, Marcos D (b)(6),(b)(7)(C) @ice.dhs.gov>§ (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: Detention Capacity

What facilities are next up for approval/use? We were asked by D2 for this info.
We thought Diamondback and possibly Rivers, NC but weren't sure.

Thanks

Doawid J. Venturellaw

Senior Advisor to the Director

LS. Immigration and Customs Enforcement
500 'zzm Strest, W

2026-ICLI-00008 00339
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From: | (b)(6),(b)(7)(C)
Sent:  2/27/2025 5:49:09 PM

To: (b)(G), (b)(?)(C) IEYou don't often get email from

ke o i (b)(6),(b)(7)(C) icarn whythisis

Subject:Colorado RFI S mporiand

CAUTHON: This email originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. Please use the Cofense Report Phishing button to report. If the button is not present, click here and follow instructions.

Hi

-

(b)(6),(b)(7)(C)

I wanted to let you know that we responding to the ICE Colorado RFI last Friday committing the whole Hudson
Correctional Facility ¥2 hour from the Denver airport. I would enjoy meeting you one day if you would be open
to a video chat.

i i
; (b)(6),(b)(7)(C) :

(b)(6),(b)(7)(C)

2026-ICLI-00008 00340
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From: JICE_ERQ. GV (b)(7)(E)

(b)(7)(E)
Sent: 3/17/2025 8:29:59 PM
To:
Subject: IN YOUR QUEUE - Detention Contract Management Form - Huerfano County Correctional Center - (b)(7)(E):

Importance: High

queue for review and concurrence. You have five (5) working days to review and update with appropriate
status.

Contract Expiration Date:

Please review the form and provide any feedback.

This message was sent from an anfomaded systern that cannot receive email, Please do not reply to this
THOSSAZEe.

2026-ICLI-00008 00341
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From: Microsoft Outlook Reactions [no-reply@microsoft.com]

Sent: 3/30/2025 11:18:35 AM
To:

(b)(6),(b)(7)(C)
Subject: Reaction Daily Digest - Sunday, March 30, 2025

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. Please use the Cofense Report Phishing button to report. If the button is not present, click here and follow instructions.

wyenmme  (b)(6),(b)(7)(C) Ereacted to your message Sat 03/29/2025 15:14

RE: Letter contracts

Yes. Hudson, North Lake, and Cal City can go forward. From:é (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Friday, March 28, 2025 8:10 AM To: ! (b)(6),(b)(7)(C) @ice.dhs.gov> Cc:
(b)(6),(b)(7)(C) @ice.dhs.gov>; O'Donn

Go to message

Upgrade to the latest Outlook now to send reactions

E| Android

20

Unsubisoribe o Pro

2026-ICLI-00008 00342
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From: CM Taskings ! (b)(7)(E) i

i (b)(7)(E)
Sent: . 4/16/2025 1:50:33 PM
To: :
(b)(6),(b)(7)(C)
cc: ERC DM Tasking Users: (b)(7)(E) i _
B)(7)(E)
Subject: RE: REMINDER: DUE 04 16 9AM: Weekly OAQ/ERO Touchpoint Agenda Items

Good morning Ma’am,
Updates received. Many thanks!

Respectfully,

(b)(6),(b)(7)(C)

Management & Program Analyst, Executive Support Unit
Custody Management Division Headquarters
Enforcement and Removal Operations

U.S. Immigratian.and Customs Enforcement

Cell: 202.74¢ :

From:| (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Wednesday, April 16, 2025 9:48 AM

Subject: RE: REMINDER: DUE 04 16 9AM: Weekly OAQ/ERO Touchpoint Agenda ltems

One more bullet — we would like an update on the Dalby IGSA

Fromi_ (b)(6),(b)(7)(C) i

Sent: Wednesday, April 16, 2025 9:44 AM

@iceshssow

Subject: RE: REMINDER: DUE 04 16 9AM: Weekly OAQ/ERO Touchpoint Agenda Items

For CM, let’s add a bullet asking OAQ for updates on the letter contract procurements: Marana, Cal City, Midwest, Big
Horn, North Lake and Rivers.

And another bullet about | (b)(5) tand that we will provide an update about Dimmit.

Sent: Wednesday, April 16, 2025 9:34 AM

Toi (b)(6),(b)(7)(C) iice. dhs.pov (b)(6),(b)(7)(C) ice dhegov>
Cc: ERO DM Tasking Users (b)(7)(E) Dice dhs.sov>s (b)(6),(b)(7)(C) ice.dhs.gov>

Subject: REMINDER: DUE 04 16 9AM: Weekly OAQ/ERO Touchpoint Agenda ltems

Good morning,

2026-ICLI-00008 00343
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This is a friendly reminder to provide any relevant agenda items in the link below for your respective office by 9am,
Wednesday. Negative responses are requested. Many thanks.

[IDUE 04 16 9AM Weekly OAQ ERO Touchpoint
® ﬁ@OAQ_ERO Touchpoint Agenda 04 16 25 (DRAFT).doex

Respectfully,

(b)(6),(b)(7)(C)

Management & Program Analyst, Executive Support Unit
Custody Management Division Headquarters
Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement

Cell: 202.74C vovme);

2026-ICLI-00008 00344
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From: ICE_ERO_CMD' (b)(7)(E) z

(B)(7)(E)
Sent: 4/24/2025 7:38:36 PM
To:
Subject: IN YOUR QUEUE - Detention Contract Management Form - Big Horn Detention Facility formerly known as Hudson

Importance: High

queue for review and concurrence. You have five (5) working days to review and update with appropriate
status.

Contract Expiration Date:

Please review the form and provide any feedback.

This message was sent from an antomated system that cannot receive enaail, Please do not reply to this
MCSSAge.

2026-ICLI-00008 00345

REL0000215443



From: Ripa, Garrett J (b)(6),(b)(7__)(C)
’ (b)(6),(b)(7)(C)

Sent: 4/28/2025 1:19:17 PM

" (b)(6),(b)(T)(C)
- (b)(6),(b)(7)(C)

Subject: RE: ICE BEDS - Big Spring and Pecos

..................... -

How many beds (per facility) does Delaney Hall, West Tennessee, West Texas, and Folkston give us?

How many beds would Big Spring and Pecos give us?

(b)(3)

Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security
Washington.D.C.

(qog) 986,:(nt15),(n117ttc»; Cell

From:; (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Monday, April 28, 2025 9:04 AM
To: Genalo, Kenneth: (b)(6),(b)(7)(C) i@ice.dhs.gov>; Ripa, Garrett J ! (b)(6),(b)(7)(C) ¥@ice.dhs.gov>; Charles, Marcos D

(b)(6),(b)(7)(C). . :@ice.dhs.gov>; _.(b)(6),(b)(7)(C) @icedhsgov>
_Cci (b)&),(b)7)C) @ice.dhs.gov>;! (b)(6),(b)(7)(C) @ice.dhs.gov> (BELEITIC)
. (b)(6),(b)(7)(C) ®ice.dhs.gov>

Subject: RE: ICE BEDS - Big Spring and Pecos
ERO only,
We have many beds coming online in the next 30 to 60 days — Delaney Hall, West Tennessee, West Texas, Folkston,

ete...

And we are negotiating with vendors to open several large dedicated CDFs — Cal City, Rivers, North Lake, Big Horn,

' (b)(3),(b)(6),(b)(7)(C)

2026-ICLI-00008 00346
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From: Lyons, Todd M _(b)(6),(b)(7)(C) &vice. dhs.gov>
Sent: Monday, April 28, 2025 8:56 AM

e dhs.govs; (b)(6),(b)(7)(C) iBice dhs.gov>: Venturella, David
(b)(6),(b)(7)(C) bice dhs.gov>] .. (b)(6),(b)(7)(C) Wicedhsgoy>
Cci (b)(6),(b)(7)(C) @ice.dhs.pov>] (b)(6),(b)(7)(C) Bice.dhs.gov>; | (B)E)b)7)(C) ]
(b)(6),(b)(7)(C) Bice dhs.sovw>

Subject: ICE BEDS - Big Spring and Pecos
Importance: High

All

I know we have talked recently but I want to ensure that Big Spring and Pecos are oved up and brought online ASAP! S2
says he has the funds for it. We need these beds to make up for the DOD delays and build. We are under the microscope
and more beds are needed now!

Thanks all for the hard work you all do every day

Todd Michael Lyons

Acting Director

ICE — Enforcement and Removal Operations
Department of Homeland Security
Washington D.C.

(214) 406_51bnsmn7nc']§ Cell

2026-ICLI-00008 00347
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:: P —— (b)(6),(b)(7)(C)
e g, Garest (B)E) (BITICE)
(b)(6), (b)(7)(C) B
~ (b)6)B)T)C)
(b)(6),(b)(7)(C)

its in progress. I am having my folks making it their number one prlorlty

(b)(3)

._(b)(6),(b)(7)(C)

(A} Assistant Director

Operations Support

Enforccmcm and Rcmovai Operations

(b)(5)

From: Ripa, GarrettJ

(b)(6),(b)(7)(C)

Dice.dhs.gov>

Sent: Monday, April 28, 2025 7:23:37 AM

To: (b)(8),(b)(7)(C) i@ice.dhs.gov>] (b)(86),(b)(7)(C) @ice.dhs.gov>; Genalo, Kenneth
i (b)(6),(b)(7)(C) @ice.dhs.gov>; Charles, Marcos Di__ (b)(6),(b)(7)(C) @icedhs.gov>
Cc: (b)(6),(b)(7)(C) @ice.dhs.gov>} (b)(6),(b)(7)(C) Dice.dhs.gov>; (b)(6).(b)7)(C) |
(b)(8),(b)(7)(C) @ice.dhs.gov> T
Subject: RE: ICE BEDS - Big Spring and Pecos
oo
Where are we at with the CBP/MOU/IAA?! (b)(5)

(b)(3),(b)(7)(E)

Garrett J. Ripa

Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security

Washington D.C.
BQMWHS)-MWNCDE Cell

2026-ICLI-00008 00348
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From| (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Monday, April 28, 2025 9:19 AM

To: (b)(6),(b)(7)(C) i@ice.dhs.gov>; Genalo, Kennethi (b)(6),(b)(7)(C) @ice.dhs.gov>; Ripa, Garrett J

! (b)(6),(b)(7)(C) @ice.dhs.gov>; Charles, Marcos D (b)(6),(b)(7)(C) @ice.dhs.gov>
Ce: ()(6),(P)(7)(C) @ice.dhs.gov>; (b)(6),(B)(7)(C) wice.dhs.govs! (B)ELB)TNC)
. (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: Re: ICE BEDS - Big Spring and Pecos

(b)(6),(b)(7)(C)
{A) Assistant Director
Operations Support
Enforcement and Removal Operations
U.S. Immigration and Customs Enforcement

Cell: 202 -89 meweme

From: (b)(ﬁ),(b)(7)(C) E{ﬁ?%cendhgws{gw

Sent: Mondav. April 28, 2025.7:08:12 AM

To: (b)(6),(b)(7)(C) Eﬁ?écevdhsvﬁm»; Genalo, Kenneth  (b)(6),(b)(7)(C) Bice dhs.gov>; Ripa, Garrett J
| (b)(6),(b)(7)(C) Bice.chs.zov>; Charles, Marcos Dy (b)(6),(b)(7)(C) @ice.dbs sov>

Cci (b)(6).(b)(7)(C) Bice dhs goy (b)(6),(b)(7)(C) i@ice. dhe o> | (B)(E),0)7)C) |
' (b)(6),(b)(7)(C) e dhs.gov>

Subject: RE: ICE BEDS - Big Spring and Pecos

(b)(3)

From: (b)(6),(b)(7)(C) ice.dhs.gov>

Sent: Monday, April 28, 2025 9:06 AM
_ To: (b_)(6),(b)(7)(C) Bice.dhs.sov>; Genalo, Kennethi (b)(6),(b)(7)(C) &ice chs.gav>; Ripa, Garrett )
 (b)(6),(b)(7)(C) iice cihs.eov>; Charles, Marcos Di__(B)(6).(O)7)(C) ‘@ice chseov>
_ Cc (b)(6),(b)(7)(C) i@ice dhs.govs; (b)(6),(b)(7)(C) Rice.dhs. zov>; (0)6),O)T)C) |
' (b)(6),(b)(7)(C) fice dhs.gov>

Subject: Re: ICE BEDS - Big Spring and Pecos

(b)(3)

. (b)(6),(b)(T)(C) _:;

{A) Assistant Director
Operations Support
Enforcement and Removal Operations

Fromi........._(P)E)L(B)7)C) Bice.dhs.gov>

Sent: Monday, April 28, 2025 7:.03:.52AM
_To: Genalo. Kennethi _(b)(6),(b)(7)(C) _isice dhs.gov>; Ripa, Garrett Ji (D)(6),(b)(7)(C) iice chs sov>; Charles, Marcos D
i (0)(6),(b)(7)(C) i@ice.dhs.sovs! (b)(6),(b)(7)(C) Bice.dhs.eov>

i BOLBNC)  Bredheros  BIOWONC)  icedhssos{HEHHE]

2026-ICLI-00008 00349
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(b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: RE: ICE BEDS - Big Spring and Pecos

ERO only,
We have many beds coming online in the next 30 to 60 days — Delaney Hall, West Tennessee, West Texas, Folkston,
etc...

And we are negotiating with vendors to open several large dedicated CDFs — Cal City, Rivers, North Lake, Big Horn,

(b)(3),(b)(6),(b)(7)(C)

From: Lyons, Todd M ¢ (b)(6),(b)(7)(C) izvice.dhs.gov>
Sent: Monday, April 28, 20258:56 AM
To: Genalo, Kennethi _(b)(6), (b)(7)(C) bire.dhs.zov>; Ripa, Garrett Ji (b)(6), (b)(7)(C) cﬁac@ dhs.gov>; Charles, Marcos D

®)ELOXNE) & =L (D)(6),(b)(7)(C) o, e e

Hice.dhs, m»> ice.dhagows

Cci (b)(6).(b)(7)(C) @ice.dhs. gov>! (b)(6),(b)(7)(C) ice dhs.gov>;l D)ELBITIC) |
' (b)(6),(b)(7)(C) {@ice.dhs. gov>

Subject: ICE BEDS - Big Spring and Pecos

Importance: High

All

I know we have talked recently but [ want to ensure that Big Spring and Pecos are oved up and brought online ASAP! S2
says he has the funds for it. We need these beds to make up for the DOD delays and build. We are under the microscope
and more beds are needed now!

~Rave — can you please work with ERO to ensure these are brought on ASAP and we are actively meeting our goals of the
(b)m(E) beds‘7

Thanks all for the hard work you all do every day

Todd Michael Lyons

Acting Director

ICE - Enforcement and Removal Operations
Department of Homeland Security
Washington D.C.

214) 406 (b)(6),(b)(7)(C) Cell

2026-ICLI-00008 00350
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From: Venturella, Davidi (b)(6),(b)(7)(C)

D eeeoo
| (b)(6),(b)(7T)(C)
(b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) Charles, Marcos D
g — (b)(6),(b)(7)(C)

Dawvid J. Venturella

Senior Advisor to the Director

115, mmigration and Customs Enforcement
500 120 Street, SW

From: (b)(6),(b)(7)(C) ;@ice.dhs.gov>

Sent: Monday, April 28, 2025 6:53 PM

To: Venturella, David @ice.dhs.gov> . _

Cc: Genalo, Kenneth (b)(6),(b)(7)(C) Dice.dhs.gov>; Ripa, Garrett §(b)(6),(b)(7)(C) i@ice.dhs.govi  (b)(6),(b)(7)(C)

@ice.dhs.goy>! (b)(6),(b)(7)(C) @ice.dhs.gov>; Charles, Marcos D
(0)(6),(D)(7)(C) | ihs govs; (b)(6),(b)(7J(C) @ice.dhs.govs

Subject: FW: CM Capacity Charts 4/23/25

Dave,
It was good talking to you this afternoon. As per our discussion, I’ve provided some bullet points to summarize key bed
planning points and progress. Please let me know if you have questions.

e S2 has asked to review and approve all contract actions that are over $25 million. Currently, the following

o Richwood Renewal (IGSA NOL)
o Batavia Renewal (SPC BUF)
o Strategic Sourcing Vehicle for emergency beds on DOD land

o Big Horn Letter Contract (New CDF DEN) ~®Xn®): beds

o West Tennessee (New IGSA NOL) 4mm®beds

e Since January 20, 2025, ERO has brought on 35 new facilities consisting of approximately [(_g)_(p@_ibeds that are
currently available for use.

2026-ICLI-00008 00351
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(b)(5),(b)(7)(E)

FromE (b)(6), (b)(7)(C) ?ice.dhs.gov>

Sent: Thursday, April 24, 2025 10:00 AM
_To: Genalo, Kennett: (b)(6),(b)(7)(C) ®@ice.dhs. gov>; Ripa, GarrettJ (b)(ﬁ)(b)(7)(c)@|ce dhs. gov>, (b)(6), (b)(7)(C)
(b)(6) (b)(7)(C) @lce dhs.gov>; Charles, Marcos Di __(b)(6),(b)(7)(C) ®@ice.dhs.gov>
Ccs (b)(6),(b)(7)(C) @ice.dhs.gov>; | (b)(6),(b)(7)(C) @ice.dhs.gov>i (BNE).bB)TNO) |

(b)(6),(b)(7)(C) ___@ice.dhs.gov>; (b)(6),(b)(7)(C) @ice.dhs.gov>; Giles, Thomas P
(b)(6),(b)(7)(C) _Rice.dhs.gov>; Williams I, Jesse J: (b)(6),(‘b)(7)(C) @ice.dhs.gov>;__ (0)(6),(b)(7)(C)
dice.dhs.gov>; Katz, Evan C (b)(6),(b)(7)(C) Dice.dhs.gov>; ____(b)(6),(b)(7)(C)

(B)(6),(B)(7)C) 5. ¢ s govs:! (b)(6),(B)(7)(C) @ice.dhs.gov>
Subject: CM Capacity Charts 4/23/25

CMD’s updated bedspace ramp up plan and capacity chart for 4/23/25 are attached.

Please let me know if you have any questions.

(b)(6),(b)(7)(C)
Chief of Staff
Custody Management
Enforcement and Removal Operations
Immlgratlon and Customs Enforcement

From: (b)(6),(b)(7)(C) ice. dhs.gov>
Sent: Friday, April 11, 2025 6:00 PM

2026-ICLI-00008 00352
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To: Genalo, Kennethi_(b)(6),(b)(7)(C) gice.dhs.gov>; Ripa, Garrett J (b)(6),(b)(7)(C) Bice hs.gov>

See. dhs.gov>; Williams 1I, Jesse } (b)(6),(b)(7)(C)_ i@ice.dhs.gov>l  (b)(6),(b)(7)(C)
(OIEMOENTNC) & e s powsi (b)(6),(B)(7)(C) cedhsgovi  (B)6)(LXT)C)

Cc:_ Charles, Marcos Di__ (b)(6),(b)(7)(C) _ice.cihs.zov>; Giles, Thomas P (P)(6),(b)(7)(C) @Bice dhs zov> (D)(6),(b)(7)(C) i

(b)(6),(b)(7)(C) @ice.dhs.gov>) (b)(6),(b)(7)(C) [@ice dhs.gov>! (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C) ifice.dhs.gov>; Katz, Evan C (b)(6),(b)(7)(C) idise dhis.cov>

Subject: FW: Capacity Charts 4/10/25

Ken and Garrett,
CMD’s updated bedspace ramp up plan and capacity chart are attached.
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From: _Guadian, Robert (b)(6),(b)(7)(C)

; (b)(6),(b)(7)(C)
Sent: 5/7/2025 1:49:43 AM
" (b)(6),(b)(7)(C)
Subject: RE: Hudson

Robert Guadian

Ficld Office Director

Denver Field Office

Immigration and Customs Enforcement

From:i (b)(6),(b)(7)(C) iice.dhs.gov>
Date: Tuesday, May 06, 2025 at 5:45 PM

To: Guadian, Roberti (b)(6),(b)(7)(C) iiise.dhs.gov>
Subject: RE: Hudson

It’s stuck with S2 unfortunately

Sent with BlackBerry Work
(www.blackberry.com)

From: Guadian, Roberti (b)(8),(b)(7)(C) iice dhs.qov>
Date: Tuesday, May 06, 2025 at 7:07 PM

To: (b)(6),(b)(7)(C) iice.dis.gov>
Subject: Hudson

Robert Guadian

Field Office Director

Denver Field Office

Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement
12445 East Caley Avenue

2026-ICLI-00008 00355

Hiwxeene, any word on when we might get the letter of contract for Hudson?
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