(b)(6),(b)(7)(C)

Sent: 5/16/2025 10:00:50 AM
To:

(b)(6),(b)(7)(C)
Subject: RE: Detention Contract Actions with DHS

When | saw thati=== number in the dod®eene! sent | wondered....interesting. We'll this is good because we aren’t too far

off from that.i (b)(5) ibut still good news.
From: (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Thursday, May 15, 2025 8:31 PM

Toj (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: FW: Detention Contract Actions with DHS

WHAT????
I mean - good, but what???

Sent with BlackBerry Work
(www blackberryv.com)

Date: Thursdav,. May._15.2025 at 6:25 PM

..................................................................

To (b)(6),(b)(7)(C) iaice.dhs pov>
Subject: RE: Detention Contract Actions with DHS

(b)(3),(b)(7)(E)

We can always discuss further but the bottom line (for now) is that we will only go tgee.eme

Garrett J. Ripa

Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security

Washington D.C.

From:i (b)(6),(b)(7)(C) Bice dhs.gow>

Sent: Thursday, May 15, 2025 9:43 AM

To: Genalo, Kenneth_ (b)(6),(b)(7)(C) iBire dhs.sov> . ‘

Cc: Ripa, Garrett Ji (b)(6),(b)(7)(C) i@ice.chs.gov>; Charles, Marcos D! _(b)(6),(b)(7)(C) i@ice.dhs.gov>! (b)(6),(b)(7)(C)
i _(b)(6),(b)(7)(C) _i@ice . dhsgov>

Subject: Detention Contract Actions with DHS

Ken,
As discussed, the following detention contract actions are with DHS (DOGE and/or S2) for approval. They’ve been up
there for almost a month:
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e Richwood (contract renewal)
e Batavia (contract renewal)
e Big Horn (New Letter contract — CDF)
e  West Tennessee (New IGSA)
 (b)(6),(b)(7)(C)
Assistant Director
Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration_and Customs_Enforcement
Office; 2027321 _____(P)6)(B)T)C) ___ :

| (b)(6),(b)(7)(C) f@ice.dhs. v

2026-ICLI-00008 00357

REL0000215470



From: Ripa, Garrett J (b)(6),(b)(7)(C)

; (b)(8),(b)(7){(€)
Sent: 5/16/2025 5:43:51 PM
S (b)(6),(b)(7)(C)
cc: Charles, Marcos D! (b)(6).(b)(7)(C)
(b)(G) (b)(7)(C) Genalo, Kenneth
Subject: FW: Adjusted Ramp up and Capacity plans

Attachments: [CE Bedspace Ramp-up Plan 05.16.2025 .xlsx; Added-Capacity_CHARTS_05.16.25_V2.pdf

I may need you to swing by and provide some clarity. | (b)(5)

_ (B)(5),(b)(T)(E)

Aching Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security

(3o 5’ 986 | BN Cell

From: | (b)(6),(b)(7)(C) Bice.dhs.gov>

Sent: Friday, May 16, 2025 1:29pPM

To: Genalo, Kenneth! (b)(6),(b)(7)(C) @ice.dhs.gov>; Ripa, Garrett JF(b)(G) (b)(7)(C) Dice. dhs.gov>

_Ce: Charles, Marcos Di_(B)(6)(b)(7)(C) _@ice.dhs.gov>; Castano, Liana J . (B)ELE)T)C) @ice.dhs.gov>| BIELBITIC) |

(b)(6),(b)(7)(C) @ice.dhs.gov>i (b)(6),(b)(7)(C) @ice.dhs.gov (b)(6).(b)(7)(C) |
(b)(6),(b)(7)(C)  @ice.dhs.gov>; Harper, Mellissa B:___ (0)(6),(b)(7)(C) _ Dice.dhs.gov>i (b)(6),(b)(7)(C)
Dice.dhs.gov>; Giles, Thomas p: (b)(6),(b)(7)(C) Dice.dhs.gov>; Williams II, Jesse J
(b)(6),(b)(7)(C) @ice.dhs.gov>i (b)(6),(b)(7)(C) Dice.dhs.gov>;__ (b)(6),(b)(7)(C)
Dice.dhs.gov>
Subject: Adjusted Ramp up and Capacity plans

All,
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart | (b)(5)

(b)(5),(b)(7)(E)
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(b)(5)

Let me know if you have any questions.

| (b)(6),(b)(7)(C)

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement

.- Office; 202731 (b)(6),(b)(7)(C)
 (b)(6),(b)(7)(C) ¥
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From: (b)(6),(b)(7)(C)

Sent: 5/16/2025 5:53:19 PM
To:
(b)(6),(b)(7)(C)
Subject: RE: Adjusted Ramp up and Capacity plans
I have no words! 11! (b)(5)
From (b)(6),(b)(7)(C) Bice.dhs.gov>
Sent: Friday, May 16, 2025 1:48 PM
To:i (b)(6),(b)(7)(C) i@ice.dhs. gov>

Subject: FW: Adjusted Ramp up and Capacity plans

This is so funny.

From: Ripa, Garrett J! i (b)(6),(b)(7)(C) & {"‘ dhs.sov>
Sent: Friday, May 16, 2025 1:44 PM

To:! (b)(6),(bUTNC) iice dhs gov>
Cc: Charles, Marcos Di (0)(6),(D)(7)(C) ice dbs. ov>; Genalo, Kennethi_(b)(6),(b)(7)(C) Bice.dhs.gov>
Subject: FW: Adjusted Ramp up and Capacity plans

I mav.need vou to swing hv.and nrovide some claritv.._On both the 10A SM call and the 11A Enforcement call at.the.
WH (b)(5),(b)(7)(E) :

_ (b)(5)(b)(7)(E)

Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security

Washington.D.C.
(305) 986+ meme Cell
Fromé (b)(6),(b)(7)(C) ;{cﬁii:ead?m@zw>

Sent: Friday, May 16,2025 1:29 PM ___
To: Genalo, Kenneth! (b)(6) (b)(7)(C) ieni ive.dhs.sov>; Ripa, GarrettJ_'ZIIS_)'(-é')_'-(B_)'(-;)_'(E')_"ﬂau" ghsgowy>
Cc: Charles, Marcos Di (b)(6), (b)(7)(C) e dhs, FOV>; Castano, Liana Ji (b)(6),(b)(7)(C) % e, dm zov>i (b)(8), (b)(7)(C) |
(b)(6),(b)(7)(C) [Bice. dhs.gov>; (b)(6), (b)(7)(C) iDice dhs.gov>i 0NELB)T)C) |
(b)(6),(b)(7)(C)  Rice.dhs.sov>; Harper, Mellissa B! (b)(6),(b)(7)(C) ’»’@cedmgm& (b)(6),(b)(7)(C) :
(b)(G),(b)(7)(C)

ice.dhs.zov>; Giles, Thomas E (b)(6),(b)(7)(C) @ice. chs.zov>; Williams 11, Jesse J
Subject: Adjusted Ramp up and Capacity plans

Dice.dbs. m>i (b)(6),(b)(7)(C) @ice.dns.gov] (b)(B).(B)T)C)

All,
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart (b)(5)

(b)(5),(b)(7)(E)
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(b)(5),(b)(7)(E)

Let me know if you have any questions.

 (b)(6),(b)(7)(C) !

Assistant Director
Custody Management
Enforcement and Removal Operations
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From: Harper, Mellissa E (b)(6),(b)(7)(C)

! (b)(6),(b)(7)(C)
Sent: 5/16/2025 5:56:32 PM
To:
; Genalo, Kenneth
; Ripa, Garrett )

cC: _Charles, Marcos o] (b)(6)(b)(7)(C)

(b)(G),(b)(7)(C) | ; Castano, Liana J

(b)(ﬁ),(b)(7)(C)

Giles, Thomas P

(b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: RE: Adjusted Ramp up and Capacity plans

Thanks, | (b)(5),(b)(6),(b)(7)(C)
E (b)(5) !

Mellissa Harper

Acting Assistant Director

Removal Division

Enforcement and Removal Operations
Immm mun ami Cuxwms Enforcement

From: (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Friday, May 16,2025 1:29PM

To: Genalo, Kennethi (b)(6),(b)(7)(C) Bice.dhs.gov>; Ripa, Garrett Ji (b)(6) (b)(7)(C) ﬁ)lce dhs.gov>

Cc: Charles, Marcos D (b)(6), (b)(7)(C) @ice.dhs,gov>; Castano, Liana i (b)(6),(b)(7)(C) @ice.dhs. gov>_'(_l')_)‘zf_5_')m_(l_)5§_7_ﬁé_')m:

(b)(6),(b)(7)(C) @ice.dhs.gov> (b)(6), (b)(7)(C) @ice.dhs.gov>i (b)(6).6)X7)C)!

(b)(6),(b)(7)(C) _i@ice.dhs.gov>; Harper, Mellissa B_(b)(6),(b)(7)(C) ®ice.dhs.gov>| (b)(6),(b)(7)(C) :
Dice.dhs.gov>; Giles, Thomas Fi (b)(6),(b)(7)(C) 'ﬁ)lce dhs.gov>; Williams |1, Jesse
(b)(6),(b)(7)(C) i@ice.dhs.gov> (b)(6),(b)(7)(C) Dice.dhs.gov>;__(0)(6),(b)(7)(C)
Dice.dhs.gov>

Subject: Adjusted Ramp up and Capacity plans

All,

2026-ICLI-00008 00362

REL0000215474



In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity charti (b)(5)

(b)(5),(b)(7)(E)

Let me know if you have any questions.

 (b)(6),(b)(7)(C) ;

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immligration and Customs Enforcement
Office; 202-732 (b)(6),(b)(7)(C) :
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From: Venturella, David: (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C)

Sent: 5/16/2025 6:03:23 PM

To: (b)(6),(b)(7)(C)

Subject: Re: Adjusted Ramp up and Capacity plans

Thanks.

Doawid J. Venturellaw

Senior Advisor to the Director

LS. Immnigration and Customs Enforcement
500 12 Street, SW

Washington, D.C. 20538

Cell: (2021818 oe.mmo

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Friday, May 16, 2025 1:50 PM

To: Venturella, David_ (b)(6),(b)(7)(C) ®ice.dhs.gov>
Subject: FW: Adjusted Ramp up and Capacity plans

From Garrett. .
The bottom line isi (b)(5)

Sent: Friday, May 16, 2025 1:44 PM

To! (b)(6),(b)(7)(C) Dice.dhs.gov>
Cc: Charles, Marcos [ (b)(6),(b)(7)(C) ®@ice.dhs.gov>; Genalo, Kenneth (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: FW: Adjusted Ramp up and Capacity plans

il
i

wH (b)(5),(b)(7)(E)
E (b)(3),(b)(7)(E)

(b)(5),(b)(7)(E)

Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security

LSQS)_98_6j1blnsnwuc;§ Cell

Fromi: (b)(6),(b)(7)(C) Fice.dhs.gov>
Sent: Friday, May 16, 2025 1:29 PM
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_Cc: Charles, Marcos Di (b)(6).(b)(7)(C) Bice.d }q sav>; Castano, Liana Ji (b)(6),(b)(7)(C) i ice, dhs. m>¢(b)(6) (b)(7)(C) !

: (b)(6),(b)(7)(C) ’é;}_{:'ghx > (b)(6),(b)(7)(C) _@madhagma (b)(e)’(b)m(c)é
(b)(6),(b)(7)(C) ___ice.dhs.gov>; Harper, Mellissa B < (b)(6),(b)(7)(C) i@ice.dhs.gov>; (b)(6),(b)(7)(C) |

Sice dhs.gav>: Giles, Thomas Pi (b)(6),(b)(7)(C) i@'w dhs.gov>; WiIIiams i1, Jesse )

(b)(6),(b)(7)(C) ice.dhs.sovs; (b)(6),(b)(7)(C) @ ice dhs.gov>i  (b)(6),(b)(7)(C)

Hice dhis.gov>

Subject: Adjusted Ramp up and Capacity plans

All, :
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart (b)(5)

(b)(5),(b)(7)(E)

Let me know if you have any questions.

: (b)(6),(b)(7)(C) ;

Assistant Director
Custody Management
Enforcement and Removal Operations
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o (b)(6),(b)(7)(C)

Sent: 5/19/2025 11:53:17 AM
To:

(b)(6),(b)(7)(C)
Subject: RE: Adjusted Ramp up and Capacity plans

Good morning,

You had mentioned (b)(5) i Let me know when you are free and we can set something up.

. (b)(6),(b)(7)(C) :

{A) Assistant Director

Operations Support

Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement
Cell: 202-805e@.mm0)

mmi (b)(s) (b)(?)(C) i@sce.dhs.gow

Cc Charles Marcos Q (b)(6) (b)(7)(C) ‘ﬁ)|ce dhs gov> Castano L|anaJ (b)(6) (b)(7)(C) @|ce dhs.gov>;i (b)(6),(b)(7)(C) ;

(b){6),(b)(7)(C) ‘@ice.dhs.gov>; | (b)(6),(b)(7)(C) Dice.dhs.gov>] (b)6).(BX7)C) |

(b)(6),(b)(7)(C) w@ice.dhs.gov>; Harper, Melhssa B1 (b)(6),(b)(7)(C) Dice.dhs.govs:  (b)(6),(b)(7)(C)

Dice. dhs. gov>; Giles, Thomas P L_(b)(6), (b)(7)(C) Bice.dhs.gov>; Williams 1, Jesse J
(b)(6),(b)(7)(C) !@lce dhs.gov>; Elliston, Matthew: (b)(6),(b)(7)(C) ’@ice.dhs.gov>; Bostock, Drew H
i Dice.dhs.gov>

| Subject: Adjusted Ramp up and Capacity ph; (b)(6),(b)(7)(C)

All,
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart: (b)(3)

(b)(5),(b)(7)(E)
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(b)(5),(b)(7)(E)

Let me know if you have any questions.

 (b)(6),(b)(7)(C) ;

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
Office: 202-732{ (b)(8).(b)(7)(C)

3
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(b)(6),(b)(7)(C)

Sent: 5/20/2025 2:47:45 PM
To:

(b)(6),(b)(7)(C)
Subject: RE: Adjusted Ramp up and Capacity plans

Is this still accurate?

 (b)(6),(b)(7)(C) |

(A} Assistant Director

Operations Support

Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement

Cell: 20380() (b)), (b)m(C)

Fromi (b)(6),(b)(7)(C) \@ice.dhs.gov>
Sent: Friday, May 16 2025 1:29 PM

(b)(G) (b)(7)(C) Dice.dhs.gov>; (b)(G) (b)(7)(C) .@'Ce dhs. gov> i(b)(s) (b)(7)(¢)§

(b)(6),(b)(7)(C) @ice.dhs.gov>; Harper, Mellissa B (b)(6),(b)(7)(C) ®ice.dhs.gov>;i _(b)(6),(b)(7)(C)

ice.dhs.gov>; Giles, Thomas P; (b)(6),(b)(7)(C) ’@ice.dhs.gov>; Williams 11, Jesse J
(b)(6),(b)(7)(C) dice.dhs.gov>; Elliston, Matthewi (b)(6),(b)(7)(C) @ice.dhs.gov>; Bostock, Drew H
ice.dhs.gov>

Subject: Adjusted Ramp up and Capacity plans

All,
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart: (b)(5)

(b)(5),(b)(7)(E)
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Let me know if you have any questions.

. (b)(6),(b)(7)(C)__:
Assistant Director
Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
_Office: 202-732: (b)(6),(b)(7)(C) |

2026-ICLI-00008 00369

REL0000215480



From: (b)(6),(b)(7)(C)

Sent: 6/2/2025 2:09:52 PM
To:

(b)(6),(b)(7)(C)
Subject: Fw: Need Mission Impact Statement

FYSA. I have writeup for this.

. (b)(6),(b)(7)(C) :
{A) Assistant Director
Operations Support
Enforcement and Removal Operations
U.S. Immigration and Customs Enforcement

Cell: 2072-800mmomno!

"""""""""""""" { IS

From:i (b)(6),(b)(7)(C) Dice.dhs.gov>

Sent: Monday, June 2, 2025 10:00:12 AM

To! (b)(6),(b)(7)(C) ‘@ice.dhs.gov>! (b)(6),(b)(7)(C) Dice.dhs.govz,
Ccf (b)(6),(b)(7)(C) @ice.dhs.gov>} (b)(6),(b)(7)(C) @ice.dhs.gov>; (PNELBNTIC) ;

Subject: RE: Need Mission Impact Statement

Yes please.

(b)(6),(b)(7)(C)
Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)

(202) 823i  (b)(6),(b)(7)(C) @ice.dhs.gov

From: (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Monday, June 2, 2025 9:58 AM

To: (b)(6),(b)(7)(C) \@ice.dhs.gov>; (b)(6),(b)(7)(C) i@ice.dhs.gov>
Cc: (b)(6),(b)(7)(C) @ice.dhs.gov>;; (b)(6),(b)(7)(C) @ice.dhs.gov>;, (b)(6),(b)(7)(C) }

Subject: Re: Need Mission Impact Statement

I already have one if you all want to see it.

' (b)(6),(b)(7)(C) |
{A) Assistant Director
Operations Support
Enforcement and Removal Operations
U.S. Immigration and Customs Enforcement

From:; (b)(6),(b)(7)(C) i@ic&dh&m‘»
Sent: Monday, June 2, 2025 9:56:17 AM
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Toj (b)(6),(b)(7)(C) Bice.dhs.gov>

Ca (b)(6),(b)(7)(C) WDice, dhs, ov>] (b)(8),(b)(7)(C) i@ice.dhs.gov>l 0)(6)B)T)C) ]
| (b)(6),(b)(7)(C) Bice.dhs.covs; (b)(6),(b)(7)(C) e dhs.gov>; Dainton, Albert

: (b)(6),(b)(7)(C) ice dhs.gov>

Subject: RE: Need Mission Impact Statement

Good morning; | b)6) BIDE) |

We will provide a draft in consultation with ERO for the mission impact.

SC’s, please reach out and draft a response with ERO/CMD to submit for review and submission. Thanks

{0)6), B! ‘
From: (b)(6),(b)(7)(C) i@ice. dha.some
Sent: Monday, June 2, 2025 9:53 AM
To! (b)(6),(b)(7)(C) Blce g BN
CC:E (b)(6) (b)(7)(C) i ice dhs povsi (b)(6),(b)(7)(C) Eice dhs, m;>ﬁ (b)6), (b)(7)(C)
i (b)(8),(b)(7)(C) Bice s, ﬁa»> (b)(6),(b)(7)(C) e dhis.gov>; Dainton, Albert

(b)(G) (b)(7)(C) Bice cihs.gov>
Subject: Need Mission Impact Statement

OCPO informed me this morning that DOGE plans to look at the outstanding awards for ICE today (we hope). In
case, they do approve to move forward, OCPO needs a mission impact for the following awards:

e West Tennessee Detention Center (Town of Mason) IGSA

¢ Big Horn Correctional Facility IDIQ
¢ Buffalo (Batavia)

Please provide that to me today.

(b)(6),(b)(7)(C)
Deputy Head of Contracting Activity
Office of Acquisition Management(OAQ)
DHS|ICF1 Management and Administration

(202) 8231 (b)(6),(b)(7)(C) iiice.dhs.gov
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From: Elliston, Matthewg (b)(6),(b)(7)(C)
i (b)(6),(b)(7)(C)

Sent: 6/3/2025 12:47:36 PM

(b)(6),(b)(7)(C)
(0)(6),(b)(7)(C)

cc: Castano, Liana § (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) {#ERO ADs
(b)(7)(E)
Subject: RE: Items for D2

Nothing from LESA

From:i (b)(6),(b)(7)(C) g','éﬁzéce,dim.mv>
Date: Tuesday, Jun 03, 2025 at 8:45 AM

"

@ioedhs.gov>

To Harper, MelhssaE (b)(6), (b)(7)(C)

3 ":-“afsﬁ}% O > (_b)(ﬁ),_(_b

Ce. GnS. B0

SubJect RF Items for D2

That’s all for me. FYI - There is an 11:30 meeting about transportation contract shortfall.

From: Harper, Mellissa B‘ (b)(8),(b)(7)(C) i@ice.dhs.gov>
Sent: Tuesday, June 3, 2025 8:33 AM

@ice.dhs.
Z:: (b)(6) (b)(?)(C) Ezzz.dhz.iz\\z; Castano, Liana J (b)(6),(b)(7)(C) ;@ice.dhs.gov>; H#ERO ADs

Subject: RE. Items for D2
Anyone else have anything pending?

Mellissa B, Harper

Acting Deputy Executive Associate Director
Enforcement and Removal Operations
Ermm”muma gmd ( ustmm Enforcement

From:: (b)(6),(b)(7)(C) Wice.dhspov>

Sent: Tuesday, June 3, 2025 8:28 AM

To: Harper, Mellissa Bi (b)(6),(b)(7)(C) ifice dhs.gov>

Cc:i (b)(6),(b)(7)(C) e dhs.gov>; Castano, Liana J (b)(6),(b)(7)(C) i ice cibis. mov>
Subject: Items for D2

Ma’am,

Below are the items stuck at DHS with DOGE, S1, or S2:
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ICE CSI Air Charter reinstatement.memo for the full $3.6B
NEW West Tennessee contract foi ®MEBeds

......

DOD RFA for Camp Atterbury, JB MDL, and GITMO

 (b)(6),(b)(7)(C) ;
{A) Assistant Director

Operations Support

Enforcement and Removal Operations

U.S. Immigration.and Customs Enforcement
Cell: 202809 poeme
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From: Giles, Thomas P (b)(6),(b)(7)(C)
: (b)(6),(b)(7)(C)

Sent: 6/3/2025 1:36:05 PM

To: (b)(ﬁ), (b)(?)(C) Guadian, Robert

(b)(6),(b)(7)(C)

(b)(6) (b)(7)(C) Harper, Mellissa B

(b)(6),(b)(7)(C)

CC: Castano, Liana (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) HERO ADs
(b)(7)(E)
Subject: RE: Items for D2
FODs
Please disregard this message
Thx

Thomas Giles

Interim Assistant Director

Field Operations Division
Enforcement and Removal Operations

NQOTICE: This communication is UNCLASSIFIED//FOR OFFICIAL USE ORLY {U//FOUOY. It contains information that may be exempt from public
release under the Freedom of information Act {5 U.5.C. 552). It is to be controlled, stored, handled, transmitted, distributed, and disposed of in
accordance with DHS policy relating to FOUG information and is not to be released to the public or other personnel who do not have a valid "nesd-
to-know” without prior approval of an authorized DHS official. No portion of this communication should be furnished to the media, either in
written or verbal form.

From! (b)(G),(b)(7)(C) {@ice.dhs.gov>
Date: Tuesday, Jun 03, 2025 at 9:34 AM .
To: Guadian. Robert:__(b)(6),(b)(7)(C) i@ice.dhs.gov>,: (b)(6),(b)(7)(C) i@ice.dhs.gov>i (b)(6),(b)(7)(C) _
(b)(6),(b)(7)(C) @1°th5z%ov> Harper, Mellissa B] " (b)(6),(b)(7)(C)___@ice.dhs.gov>i (b)(6),(b)(7)(C) :

Subject Re Items for D2

I am also included, and not sure if I should be.

; (b)(7)(E) i has been stuck
somewhere for months, but that may be with DHS or S1/S2, and not DOGE.

 (b)(6),(b)(7)(C) |
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Field Office Director (A)
Salt Lake City Field Office
Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement
Desk: 801.736 (b)(6),(b)(7)(C)

From: Guadian, Robert (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Tuesday, June 3, 2025 7:04 AM

Toi (b)(6),(b)(7)(C) Dice.dhs.gov>;! (b)(6),(b)(7)(C) Dice.dhs.gov>; Harper,
Mellissa B (b)(6),(b)(7)(C) ‘@ice.dhs.gov>; (b)(6),(b)(7)(C) Dice.dhs.gov>

Subject: RE: Items for D2

I am on too, not surc if I am supposed to be. Weren't the fingerprint scanners hung up with doge?

Robert Guadian

Field Office Director

Denver Field Office

Immigration and Customs Enforcement
Enforcement and Removal Operations

210-88 9.'r ®I6 NN,

From:i (b)(6),(b)(7)(C) iFiiﬁ,a’fe:,(ihs,;z<}v>
Dage: Tuesdayv. Jun 03..2025 at 6:47 AM ; , ; _
To (b)(6),(b)(7)(C) taice.dhs.gov>, Harper, Mellissa B (P)(6),(P)(7)(C) gice.dhs gov>y (B)(6),(b)(7)(C)

i (b)(6),(b)(7)(C) incechegov>

Cc: Castano, Liana 1__(B)6),(B)7)C) irice dis.cov>, #ERO ADSE- (b)(7)E) {vice diss. cov>
Subject: RE: Items for D2

I’m not sure if I’'m supposed to be on this email chain. Just flagging.

: (b)(6),(b)(7)(C) !

{A) Field Office Director

Baltimore Field Office

Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement
31 Hopkins Plaza- Falion Federal Building
Baltimore, MIL.2120]

Ceil:202-359womme;

From:! (b)(6),(b)(7)(C) ice.dhs.gov>
Date: Tuesday, Jun 03, 2025 at 8:45 AM
To: Harper, Mellissa_Bi__(b)(6),(b)(7)(C) i
Ce: Castano, Liana J_(b)(6),(b)(7)(C) Lice.cihs.anv>, #ERO ADsL (BYIE) fiitec.dha anvs
Subject: RE: Items for D2

.adbs,gov>d (b)(6),(b)(7)(C) wice.dhs.gov>

That’s all for me. FYI - There is an 11:30 meeting about transportation contract shortfall.

From: Harper, Mellissa Bi___(b)(6),(b)(7)(C) __@ice.dhs.gov>
Sent: Tuesday, June 3, 2025 8:39 AM
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«. (0)(6),(b)(7)(C) oicci o

Dice.dhs.gov>; Castano, Liana Ji (b)(6),(b)(7)(C) @ice.dhs.gov>; #ERO ADs

 (b)(7)(E) @ice.dhs.gov>

[ A A

Subject: RE: Items for D2

Anvyone sise have anything pending?

Mellissa B. Harper
Acting Deputy Exescutive Associate Director
Enforcement and Removal Operations

From:| (6){8),(b)(7)(C) bice dhs.zov>
Sent: Tuesday, June 3, 2025 8:28 AM

To: Harper, Mellissa B._(b)(6),(b)(7)(C) Eice dhsgov> _
Cci (b)(6),(b)(7)(C) Wice.dhs.gov>; Castano, Liana Jt (b)(6),(b)(7)(C) @ise dhs.zov>
Subject: Items for D2

Ma’am,
Below are the items stuck at DHS with DOGE, S1, or 82:

ICE CSI Air Charter reinstatement memo for the full $3.6B

Mod to Batavia SPC Contract forimme;Beds

[ ——-

DOD RFA for Camp Atterbury, JB MDL, and GITMO
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(b)(6),(b)(7)(C)

(A} Assistant Director

Operations Support

Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement
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o (b)(6),(b)(7)(C)

Sent: 6/6/2025 8:33:37 PM
s (b)(6),(b)(7)(C)
Subject: RE: 30K Bed Ramp up Plan w/ Costs

Thank you, ma’am!

| (b)(6),(b)(7)(C) !

Contract Support for the Executive Associate Director, ERO APMSS Contract
ERO - Support Team | Enforcement and Removal Operations

U.S. Immigration.and Customs Enforcement

p: (540) 23@ (b)(s),(b)mmi

€ (b)(6),(b)(7)(C) i Emssomaies.ine.dhs goy

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Friday, June 6, 2025 4:28 PM
To (b)(6),(b)(7)(C) ‘@associates.ice.dhs.gov>

Subject: FW: 30K Bed Ramp up Plan w/ Costs

This is what I sent D2. I’ll review your memo. Thanks.

From:; (b)(6),(b)(7)(C)

Sent: Friday, June 6, 2025 1:10 PM

Toj (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: FW: 30K Bed Ramp up Plan w/ Costs

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Thursday, June 5, 2025 6:24 PM

To: Sheahan, Madison @ice.dhs.gov>
Cc: Charles, Marcos D (b)(G),(b)(7)(C)

(b)(6),(b)(7)(C) f@ice.dhs.gow; Giles, Thomas Pi (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: RE: 30K Bed Ramp up Plan w/ Costs

I talked to the main vendors (MTC, LaSalle, Corecivic, GEO, and BOP). They can’t guarantee dates because there are so
many variables like finalizing the awards, equipment availability, facility prep, and staffing. But they are going to
expedite their processes and we’ll do the same. They are committed to moving actions as fast as possible.

From: Sheahan, Madison! (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Thursday, June 5, 2025 6:06 PM

To! (b)(6),(b)(7)(C) Dice.dhs.gov> e
Cc: Charles, Marcos D (b)(6),(b)(7)(C) Dice.dhs.gov>; Harper, Mellissa Bi___ (b)(6),(b)(7)(C) f_@ice.dhs.gov>j; (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C) ‘@ice.dhs.gov>; Giles, Thomas P (b)(6),(b)(7)(C) i@ice.dhs.gov>

Subject: Re: 30K Bed Ramp up Plan w/ Costs

Could you order them by date they are available to come online? Also can you note if you’ve talked to the
venders and confirmed they are able to meet the request?

MS

2026-ICLI-00008 00377
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Madison D. Sheahan
Deputy Director ICE

From:! (b)(6),(b)(7)(C) Bice.dhs.gov>
Sent: Thursday, June 5, 2025 5:32:18 PM
To: Sheahan, Madison ®ice.dhs.gov>
_Cc: Charles, Marcos D! .(b)(G),(b)(7)(C)
(b)(6),(b)(7)(C) @ice.dhs.gov>; Giles, Thomas Pi (b)(6),(b)(7)(C) i@ice.dhs.gov>
Subject: 30K Bed Ramp up Plan w/ Costs

Ma’am,
We put together the attached ramp up plan that shows what beds we could bring on board by the end of the fiscal vear.

(b)(4),(b)(5),(b)(7)(E)

(b)(3),(b)(7)(E)

Thank you for your assistance. Let me know if you have any questions.

 (b)(6),(b)(7)(C) |

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
Office: 202-732_(b)(6),(b)(7)(C)

| (b)(6),(b)(7)(C) [ice.dhs.e0y

)
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o (b)(6),(b)(7)(C)

Sent: 6/9/2025 4:32:38 PM ‘
To: Harper, Mellissa B (b)(6),(b)(7)(C) i .
(b)(G),(b)(7)(C) Giles, Thomas P
(b)(6),(b)(7)(C)
Subject: FW: FMCU Weekly Ops Report 6/9/25
FYSA

i (b)(6),(b)(7)(C) imPH, cCHP, FACHE

Assistant Director | ICE Health Service Corps
Enforcement and Removal Operations
1.8, Immigration and Customs Enforcement

Desk: 202- 731 (b)(6),(b)(7)(C) i{preferred)

CONFIDENTIALITY NOTICE: The information contained in this communication from the sender is confidential and may contain legally privileged or law enforcement
sensitive information. It is solely for use by the intended receipient and others authorized to receive it. If you are not the intended recipient, you are hereby notified
that any disclosure, copying, distribution or taking action in relation to the contents of this information is strictly prohibited and may be unlawful.

From: (b)(6),(b)(7)(C) ‘@ice.dhs.gov>
Sent: Monday, June 9, 2025 12:32 PM

To: #IHSC_LEADERSHIP; (b)(7)(E) @ice.dhs.gov>
Subject: FMCU Weekly Ops Report 6/9/25

WESTERN REGION
Denver AOR:
e _Southern Ute Tribal Detention - Discussions with tribal representatives are starting soon. | L (b))
(b)(5) i
Los Angeles AOR:

. Adelanto Settlement ﬁnahzed ERO will begm housmg and looklng to utilize at max capacity (©M®!

CENTRAL REGION

Chicago AOR:
e Mid-West Regional Reception Center- ERO, FMC { erepIm© ') BHU Qb" : "”@) pre-occupancy June 3-4,

2025 57 A T —

Dallas AOR:

' (b)(3)

EASTERN REGION

BAL AOR:
e BAL AOR FMC position has been reposted; selected candidate declined

2026-ICLI-00008 00379
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MIA AOR:

® Large number of Haitian IAs from MIA AOR facilities: (b)(5),(b_)(7)(E)
- (b)(5),(b)(7)(E) 5

NEWAOR.
e Delancy nearly at capacity; some staffing shortages still remain. FMC ( (0)(6),(0)7)(©) } still working with

staff at Delaney on catching up on referrals through MedPAR; referrals are now being submitted and

reviewed/approved.
. (b)(3)
' (b)(5),(b)(6),(b)(7)(C)

° LCDR (b)(6),(b)(7)(C) (ncw PHI AOR FMC - replacing CDR. BIELEITC) ) has onboarded and is undergoing
training with LCDR (b)(6),(b)(7)(C) I

CHIEF UPDATES/PENDING ACTIONS/NEEDS/ASKS

(b)(3),(b)(6),(b)(7)(C),(b)(7)(E)

2026-ICLI-00008 00380

REL0000215505



(b)(6),(b)(7)(C)

Sent: 6/11/2025 4:55:47 PM
To:

(b)(6),(b)(7)(C)
Subject: FW: Adjusted Ramp up and Capacity plans

Attachments: [|CE Bedspace Ramp-up Plan 05.16.2025 xlsx; Added-Capacity_CHARTS_05.16.25_V2.pdf

Can you send me the most up to date versions?

Thanks,

: (b)(6),(b)(7)(C) :

Unit Chief

HQ Field Operations Division
framigration and Customs Enforcement
Enforcement and Removal Operations

From: (b)(6),(b)(7)(C) dice.dhs.gov>
Sent: Friday, May 16, 2025 10:30 AM
To: (b)(6),(b)(7)(C) @ice.dhs.gov>1 (b)(6),(b)(7)(C) Dice.dhs.gov>; (b)(6),(b)(7)(C)
! (b)(6),(b)(7)(C) ! @ice.dhs.gov> (b)(6),(b)(7)(C) Dice.dhs.gov>
_Ccii (b)(6),(b)(7)(C) ‘@ice.dhs.gov>! (b)(6),(b)(7)(C) !!’d)icer.__(_i_h_s_:_._ggy?;
(b)(6),(b)(7)(C) @ice.dhs.gov>;! (b)(6),(b)(7)(C) @ice.dhs.gov>} Bemmo |

(b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: FW: Adjusted Ramp up and Capacity plans

FYSA

From:1 (0)(6),(b)(7)(C)

Sent: Friday, May 16, 2025 1:29 PM . _

To: Genalo, Kennethi (b)(6),(b)(7)(C) [Eice.dhs.gav>; Ripa, Garrett J (b)(6),(b)(7)(C) ﬁ?ice,dh&go*\» ______________________________

Cc: Charles, Marcos D | (b)(6),(b)(7)(C) i@ice.dhs.gov>; Castano, Liana Ji (b)(6),(b)(7)(C) i@ice.dhs.gov>] (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) Bice dhs. 20w (b)(6),(b)(7)(C) Dice dhs o> (b)E)b)T)(C) !

(b)(6),(b)(7)(C)  ‘wice dhis.zov>; Harper, Mellissa Bi  (b)(6),(b)(7)(C) @ice.dhs.zov>;i (D)(6),(b)(7)(C) i
Bice.dhs.gov>; Giles, Thomas Pi (b)(6),(b)(7)(C) iEice.dhs.gov>; Williams 11, Jesse J
(b)(8),(b)(7)(C) &ice.cihs.gov>; Elliston, Matthew L_ (b)(6),(b)(7)(C) Bice efhs eov>; Bostock, Drew H

Hice oihis gov>
Subject: Adjusted Ramp up and Capacity plans

All, ;
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart (b)(5)

(b)(5),(b)(7)(E)

2026-ICLI-00008 00381
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(b)(5),(b)(7)(E)

Let me know if you have any questions.

: (b)(6),(b)(7)(C)
Assistant Director
Custody Management
Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
Office: 202-732

2026-ICLI-00008 00382
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From: (b)(6),(b)(7)(C)

Sent: 6/12/2025 2:03:39_ AM
To: Harper, Mellissa Bi (b)(6),(b)(7)(C)

(b)(6),(b)(7)(C) Chares, Marcos

_______ (b)(6),(b)(7)(C)

Subject: Fw oI iBed Ramp up Plan w/ Costs

Attachments: ICE'(blm(ﬂ iBedspace Ramp-up Plan 06.05.2025 (002).xIsx

I have no idea what was sent to the hill but I do know that S2 has a meeting with OMB about this.

(b)(6),(b)(7)(C)

{A} Assistant Director

Operations Support

Enforcement and Removal Operations

U S. meigmtien dnd Customs Enforcement

From:! (b)(6),(b)(7)(C) Dice.dhs.gov>

Sent: Thursday, June 5, 2025 5:32 PM

To: Sheahan, Madison @ice.dhs.gov>

Cc: Charles, Marcos D (b)(6),(b)(7)(C) Pice.dhs.gov>; Harper, Mellissa Bl (b)(6),(b)(7)(C) i@ice.dhs.gov>; (b)(G)(b)(7)(C)
| (b)(6) (b)(7)(C) @ice.dhs.gov>; Giles, Thomas F (b)(6),(b)(7)(C) @ice.dhs.gov>

Ma’am,
We put together the attached ramp up plan that shows what beds we could bring on board by the end of the fiscal year.

(b)(4),(b)(3),(b)(7)(E)

Thank you for your assistance. Let me know if you have any questions.

i (b)(8), (b)(7)(C)

Assistant Dlrector

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
Office: 202-732i (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C) ;rw:{ce,e;%'é";& OV
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o (b)(6),(b)(7)(C)

Sent: 6/30/2025 6:37:11 PM

(b)(6),(b)7NC)
(b)(6),(b)(7)(C)

Subject: RE: Beds Expiring Today

Thank you ma’am.

i (b)(6),(b)(7)(C)
Chief of Staff | Office of the Exceutive Associate Director
Enforcement and Removal Operations

U.S. bupaigration and Customs Enforcement
E-mail:i_(b)(6), (b)(7)C) _i@ice.dhs.gov

Phone: 202-81 ‘5' (B)6), )70

Warning: This document is UNCLASSIFIED//FOR OFFICIAL USE ON VLY U/ FOUG). It contains information that may be exempt from public release under the
Freedom of Information Aer (5 11.8.C 552). It s to be controlled, staved, handled, transmitted, distributed, and dl\[)uu od of in accordance with DS policy velating 1o
FOUQ information and is not to be released 1o the public or other personnel wha do not have o valid "need-to-know" without prior appreval of an authorized DHS
official. No portion of this report should be furnished to the media, either in written or verbal form.

From: (b)(6),(b)(7)(C) Dice.dhs.gov>
Sent: Monday, June 30, 2025 2:36 PM
Toi (b)(6),(b)(7)(C) E@ice.dhs.gov>;§ (b)(6),(b)(7)(C) i@ice.dhs.gov>; Charles,

Marcos D! (b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: RE: Beds Expiring Today

From:: (b)(6),(b)(7)(C) Wice dhs.gov>
Sent: Monday, June 30, 2025 2:35 PM

i (0)(6),(b)(7)(C)

Subject: RE: Beds Expiring Today

Bice dhsgoey>
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(b)(6),(b)(7)(C) :

Chief of Staff | Office of the Executive Associate Director
Enforcement and Remgval Operations

1.8, Inunigration and Customs Enforcement

E-mail: | _(b)(6),(b)(7)(C) _i@ice.dhs.gov

Phone: 202-8 15 @emma]

Warning: This document is UNCLASSIFIED/FOR QFFICIAL USE ONLY (U/FOUQO). it contains information that may be exempi from public release under the

Freedom of Information Act 15 US.C. 532). It is fo be controlied, siorved, handied, transmitied, distributed, and disposed of in accordance with DHS poficy relating o
FOUQ information and is not 1o be ed to the public or other personnel who do not have a valid "need-to-kmow” without prior approval of an aurhorized DHS
sfficial. No portion of this repert should be furnished to the media, either in writien or verbal form.

From: (b)(6),(b)(7)(C) ice. dhs.gov>
Sent: Monday, June 30, 2025 2:33 PM
To: Charles, Marcos Di (b)(6),(b)(7)(C)
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Cc:! (b)(6),(b)(7)(C)

@ice.dhs.pov>]

(b)(6),(b)(7)(C)

imice. dhs.gov>

Subject: Beds Expiring Today
Sir,

As requested.

Contractor or
Service Provider DETLOC
Common
- Enter as shown in PRISM - Sub- Facility Name,
Contractor State
CPARS Eval Required (Juvenile)
Stewart, County of CoreCivic, Inc. Stewart County
Paragon Professionat Bervices, N/A N/A
Akima Global Services LLC N/A Buffalo (Batavia) Service
Processing Center
Boone,County of N/A Boone County Jail
Chase, County of N/A Chase County
Clay, County of N/A Clay County
Dodge, County of N/A Dodge County
Grayson, County of N/A Grayson County Jail
Oldham, County of N/A Oldham County Jail
Jones County, TX MTC Bluebonnet Detention Center
Eden City, TX ﬁ?:reCNlc, Eden Detention Center
Alvarado City, TX LaSaIIel Prairieland Detention Center
Corrections

2026-ICLI-00008 00385
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GEG Group Ing, The N/A

County of Calhoun, Ml N/A

County of Cibola EETECiViC,

Paragon Professional Services LLO N/A

County of Torrance ﬁgecwic’

Nueces County EE’QI_EGZOUP

Nueces County IC;’]E%_hGQOUp

Willacy County MTC

Webb County IC;ZTeCivic,

Aldma Infrasbruciure Prodection (AP | N/A

GEG Group ing, The N/A

Webb County ﬁgeCivic,

Corschvie, Ino, N/A
LaSalle

Limestone County

Corrections

GEG Group Ing, The

N/A

Polk County

MTC

(b)(7)(E)

Denver CDF (Aurora)

Calhoun County

Cibola County Correctional
Center

El Paso SPC - Detention,
Transportation & Food
Services

Torrance County

Coastal Bend Detention
Center

East Hidalgo Detention
Center and Nueces Co Jail

El Valle Detention Facility

Laredo Processing Center
(CoreCivic)

Port Isabel Detention Center,
TX

Rio Grande Detention Center

Webb County Detention
Center

Houston CDF

Limestone County Detention
Center

Montgomery Processing
Center CDF

Polk County Adult Detention
Facility

2026-ICLI-00008 00386
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Capgemini Government Bolutions N/A N/A N/A
Doy Technology Group N/A N/A N/A
Glades County N/A Glades County
Corssivie. ne N/A ELIZABETH CONTRACT
e DETENTION FACILITY
CoreCivic,
Adams, County of Inc Adams County, MS
Alexandria Staging Facility,
Lasalle Economic Development District | GEO Group LaSalle (Jena) - Central
(CLIPC/ASF) Inc, The Louisiana ICE Processing
Center (new name 2022)
Allen, Parish of N/A (b)(7)(E) Allen Parish
Concordia Parish Sheriff's Office LaSaIIe_ CONCORDIA CO (RIVER),
Corrections LA

Jackson, Parish of

LaSalle
Corrections

Jackson Parish

Evangeline Parish Sheriff's Office GEO Group Pine Prairie ICE Processing
Inc, The Center
. . - ' GEO Group South Louisiana Corr Center,
Evangeline Parish Sheriff's Office Inc, The SLCC
Hudson River Park Trust N/A N/A N/A
County of Orange N/A Orange County Jail, NY
. GEO Group Moshannon Valley
Clearfield County of Inc, The Processing Center, PA
Erie County Inc N/A (b)(7)(E) Erie County Jail
Pike County of N/A E;kgnglounty Correctional
Akima Giobal Services N/A Florence SPC
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Dilley, City of

CoreCivic,
Inc.

KARNES COUNTY OF

GEO Group
Inc, The

LaSalle County

N/A

(b)(7)(E)

GED Group Ing, The

N/A

Corgcivic, Ine,

N/A

Prince Edward County, VA

Abyon, LLC.

Dilley Immigration
Processing Center

Karnes IPC

LaSalle County Regional
Detention Center (Emerald)

South Texas ICE Processing
Center (Previously STDC)

T. Don Hutto Correctional

Center

Farmville Detention Center

' (b)(6),(b)(7)(C) |

{A} Assistant Director
Operations Support

Enforcement and Removal Operations
U.S. Immigration_and Customs Enforcement

___________________ N

Cell: 202-809
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From: (b)(6),(b)(7)(C)

Sent: 7/17/2025 5:48:51 PM
To:
Subject: RE: Follow ups from Morning Meeting on Facility Capacity

One more update from yesterday —

I was able to touch base withi  (b)(6),(b)(7)(C)  iand he noted that there are no detainees there currently. It turns out the
old USMS IGA (from 20 years ago) is no longer valid. OAQ is still involved in contract negotiations though.

(b)(3),(b)(7)(E)

If you have any other questions, just let me know and I can track down the info for you.

Respectfully,
. (0)(6),(b)(7)(C) |

Management and Program Analyst

Risk Analysis, Monitoring, and Planning

Law Enforcement Systems and Analysis

U5, Immigratise-sod-Customs Enforcement
Molbile: 202.90 ‘/*{Wﬂﬁ)v(b)ﬂ"m;

From:__ (b)(6),(b)(7)(C) !

Sent: Wednesday, July 16, 2025 5:28 PM

Toj (b)(6),(b)(7)(C) @ice.dhs.gov>

Cci (b)(6),(b)(7)(C) Dice.dhs.gov>
Subject: Follow ups from Morning Meeting on Facility Capacity

Hi | (b)6).(b)7)C) j

|

Following up from our meeting this morning, here’s what I found (and didn’t find) in the DCM system:

1) Diamondback: cleared DCM (last action today, 7/16/25)

2) Big Spring: no DCM

3) Big Horn / Hudson: cleared DCM (last action 4/28/2025)

4) Reeves: There is a DCM for Reeves from in legacy system from 2024 (last action 6/24/24). Nothing for the 2025
endeavor.

If you would like, I can identify the CORs for Reeves and Big Spring to see if they can initiate the DCM process.

Respectfully,

Management and Progran: Analyst

Risk Analysis, Monitoring, and Planuing

Law Enforcement Systerss and Aualysis

U.S. Immigratiop_ and Custems Enforcement

2026-ICLI-00008 00389
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From: (b)(6),(b)(7)(C)

Sent: 8/19/2025 5:14:10 PM

s (b)(6),(b)(7)(C)
Subject: Hudson county

Ma’am,

FYSA. Not sure if I included this in my brief.

From| (b)(6),(b)(7)(C) @ice.dhs.gov>

To: Charles, Marcos D (b)(6),(b)(7)(C) i(d)ice.dhs.gov>
Subject: RE: Hudson county

(b)(5),(b)(6),(b)(7)(C)

Does that help?

From: Charles, Marcos Di (b)(6),(b)(7)(C) i@icad%@sx&:m&

Toé. (b )(6),(b)(7)(C) __________________________________ E@;C@Adh&g{}w
Subject: RE: Hudson county

Did this go out to the public. Geo doesn’t know anything about it.

From:i (b)(6),(b)(7)(C) Ve dhs,ooy>
Date: Wednesday, Aug 13, 2025 at 12:43 PM . !
To: Charles, Marcos Di (B)(6),(B)(7)(C) iwice.dhs.uov>, (b)(6),(b)(7)(C) taice.dhs.gov>

Subject: RE: Hudson county

Yes, Sir.

We are working with the field office to get a complete package (Big Horn, CO). OAQ is engaged; however, ‘(b)(5)1
i (b)(S) 5

From: Charles, Marcos Di (b)(6),(b)(7)(C) i®ice.dhs.covs
Sent: Wednesday, August 13, 2025 12:41 PM
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To:; (b)(6),(b)(7)(C) i{’f}im.ﬁhs.g@\»; (b)(6),(b)(7)(C) i@i{:&acﬁhs,gz}w
Subject: Hudson county

Do we have anything going on with Hudson County

Marcos D. Charles

Acting Executive Associate Director
Washington DC

U.S. Immigration and Customs Enforcement
Enforcement and Removal Operations
Phone: 520-56 L moeme
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From: (b)(6),(b)(7)(C)

Sent: 9/8/2025 2:41:38 PM
To:
(b)(6),(b)(7)(C) : OAQDCR_S1Approvals
(b)(7)(E) :
Subject: FW: S1 Approval for Contracts Over $100k, Southern Ute Adult Detention Center (70CDCR25DIG000030)__(b)(7)(E) _:

Attachments: [ICE Memo_Southern Ute Indian Adult Detention Center (7O0CDCR25DIG000030)_Signed.pdf

See attached signed memo.

| (b)(6),(b)(7)(C) !

{A) Assistant Director

Operations Support

Enforcement and Removal Operations
and Customs Enforcement

Sent: Monday, September 8, 2025 10:40 AM
Td (b)(6),(b)(7)(C) Dice.dhs.gov>
Cc! (b)(6),(b)(7)(C) E@ice.dhs.gov>;§ (b)(6),(b)(7)(C) i@ice.dhs.gov>; ICE Exec Sec

Subject: RE: S1 Approval for Contracts Over $100k, Southern Ute Adult Detention Center (7OCDCR25DIGOOOO30§(b)(7)(E_)E

................. | S
1
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Please refer to the attached Approved Memo. Thank you.

From (b)(6),(b)(7)(C) \@ice.dhs zov>

Sent: Tuesday, August 5, 2025 10:38 AM

To: ICE Exec Sed  (b)(7)(E) i@ice dhs gov> _ _
Cc‘ (b)(6) (b)(7)(C) Bice.dhs.gov>d (b)(6), (b)(7)(C) Eice dhs gows

currently Wlll be less than $100K

Please advise.

i _(b)(6),(b)(7)(C) !

(A} Assistant Director
Operations Support
Enforcement and Removai Operations

From: ICE Exec Seci (B)(7)(E) i@ice chis.pov>

Sent: Tuesday, August 5, 2025 .06 AM

To: ( )( ) ( )( )( ) ice.dhsgov>; ICE Exec Sed (B)7)E)  @&ice.dhs.gov>
Ce: b 6 ’ b 7 C Sice dhs. gov> (b)(6),(b)(7)(C) i@ice. dhis.zov>; ICE Exec Sec
i._._._(.!?_)_(.Z)(E)._._._m> ____________

OD non- concurred. Contract is for less than $100K. Please send back to ERO to confirm Contract amount.

Attached is the draft Memo; please adjudicate or advise as appropriate. Thanks!

(b)(6),(b)(7)(C) iﬁ@i(?@.dh&g,o*q
Writer/ Editor | Office of the Executive Secretariat

From: (b)(6),(b)(7)(C) Wice dhs.gov>
Sent: Monday, August420254 32 PM

To: ICE Exec Sed (b)(7)(E.) hﬁ{:‘ dha.goy> _
Cc: #ERO CHIEFS OF STAFR (b)(7)(E) Wice dhwaov>i  (D)(6),(b)(7)(C)

(b)(6),(b)(7)(C) idice.dhegov>)  (D)(6),(B)7)NC)  iice.dhs.govs; 0)(6).(6)7NE)
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i (b)(6),(b)(7)(C) igvice dhs.gov>) (b)(8),(b)(7)(C) Bice.dhs.gov>; (b)(8),(b)(7)(C)

(b)(6),(b)(T)(C)  tice.cis.sovol (b)(6),(b)(7)(C) Wice dhs.gov>t (0)(6),(b)(7)(C) |

 (b)(6),(b)(7)(C) @ice.dhs sov>;! (b)(6),(b)(7)(C) Dice.dhs.gov>] (b)(6),(b)(7)(C) Bice dhs.gov>;
i (b)(6),(b)(7)(C) @ice.dhs.gov>) (b)(6),(b)(7)(C) Tice dhs.gov>;

OAQDCR_S1Approvalsi (b)(7)(E) iEiee dhs.govs (b)(6),(b)(7)(C) ice. dhs. sov> oeene]

.........

(b)(6), (b)(7)(C) Bice dhs.sov>;i_____ (b)(6),(b)(7)(C) Bice.dhs.gov>i (0)(6),(0)T)C)

(b)(6),(b)(7)(C)

etention Center (70CDCR25DIG000030)

Subject. S1 Approva or Contracts Over $100k, Southern Ute Adu
Good afternoon,
Attached for DD and AD1 review is a request for approval for a contract exceeding $100K.

The memorandum seeks the Secretary's approval for a new Intergovernmental Services Agreement (IGSA) with the
Southem Ute Indian Tribe to p1 ovide detention and transportation services at the Southern Ute Indian Adult Dctention

Colorado. The estimated contract value is___ (b)(5l iover five yeals with annual obhgatlom expected to remain under

...........

$100,000, | (b))
: (b)(5) i Approval is requested before September 30, 2025, to meet fiscal

year deadlines, as the agreement is critical to ICE’s mission of detaining and transporting individuals in removal
proceedings, ensuring public safety, and maintaining operational effectiveness.

This request has been approved by Acting ERO Executive Associate Director Charles.

Thank you,

| (b)(6),(b)(7)(C) |

(A} Assistant Director

Operations Support

Enforcement and Removal Operations

U S, immxgi atlon and Customs Enforcement
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PRE-DECISIONAL/DELIBERATIVE

U.8. Department of Homeland Security
Washingion, D 28528

Homeland
Security

August 13, 2025

MEMORANDUM FOR THE SECRETARY

FROM: Todd M. Lyons
Acting Director
1.8, Immigration and Customs Enforcement

SUBJECT: Contract Approval: Southern Ute Indian Adult Detention Center

(b)(5),(b)(7)(E)

PRE-DECISIONAL/DELIBERATIVE

2026-ICLI-00008 00396
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PRE-DECISIONAL/DELIBERATIVE

(b)(5)

I. Southern Ute Indian Adult Detention Center/70CDCR25DIGO00030

PRE-DECISIONAL/DELIBERATIVE

2026-ICLI-00008 00397
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PRE-DECISIONAL/DELIBERATIVE

Attachment: Southern Ute Indian Adult Detention Center/70CDCR25DIGO00030

(b)(5),(b)(7)(E)

Approve/date_| By DHS Front Office at 10:19 am, Sep 08, 2025

Disapprove/date

Source Selection Information -- See FAR 2.101 and 3.104

2026-ICLI-00008 00398
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Fom (b)(6),(b)(7)(C)

Sent: 10/3/2025 1:01:12 PM )
To:

° (b)(6),(b)(7)(C)
CC: Coxe, Christopher Ri (b)((bs))(ﬁ()l,)()tz)?(;()((g) i !
Subject: !RE: Bed Ramp Up Plan 3/6/25 : !

Happy Friday — have a good day and weekend!

(b)(6),(b)(7)(C)

i__(b)(8),(b)(7)(C)__i

Associate Deputy Principal Legal Advisor
Field Legal Operations

Office of the Principal Legal Advisor

LS. Imnpigration and Cuostoms Enforceoment
(3 13} 384G eeemc

E Warning ¥ Attorney/Clisnt Privilege *** Attorney Work Product W%

This coromunication and any attachments may contain confidential and/ov sensitive attorney/client privileged fnformation or attorney work product and/or
law enforcement sensitive information. 1t is not for release, review, retransmission, dissemination, or use by anvoune other than the intended recipient. Please
notity the sender if this eroail has been misdirected and iromediately destroy all originals and copies. Furthermore do not pring, copy, re-transmit,
disseminate, or otherwise use this information. Any disclosure of this coromunication or its attachunents ust be approved by the Office of the Principal Legal
Advisor, U.S. Impigration and Customs Enforcernent. This document is for INTERNAL GOVERNMENT USE ONLY and may be exempt from disclosure under
the Freedom of Information Act, 5 USC §§ 552{b}(5), (b)(7).

From: | (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Thursday, October 2, 2025 5:19 PM
To: (b)(6),(b)(7)(C) @ice.dhs.gov>

Cc: Coxe, Christopher R (b)(6),(b)(7)(C) ®@ice.dhs.gov>
Subject: RE: Bed Ramp Up Plan 3/6/25

That’s fine

Sent with BlackBerry Work
(www . blackberrv.com)

From: (b)(6),(b)(7)(C)
Date: Thursday, Oct 02. 2025 at 4;.57PM
To (b)(6),(b)(7)(C) (7

Cc: Coxe, Christopher Ri____(0)(6),(b)(7)(C)
Subject: RE: Bed Ramp Up Plan 3/6/25

o.dhs.gov>

e m————

Good afternoon, eye).e)ic)i
. .

We appreciate you sending this — very helpful.% (b)(5)

2026-ICLI-00008 00399
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Thank you again.

i ___(b)(6),(b)(7)(C) i

Associate Deputy Principal Legal Advisor
Field Legal Operations

Office of the Principal Legal Advisor

U.S. bnmigration and Cuostoms Enforcement

JBIaUon
(313) 39 Lemme |
i i

3 Warning ¥ Attorney/Clent Privilege ™ Attorney Work Product %

This coramunication and avy attachments may contain confidential and/or sensitive attorney/clent privileged information or attorney work product and /oy
law enforcement sensitive information. It is not for release, review, retransnssion, dissemination, or use by anyvoune other than the intended vecipient. Please
notity the sender if this email has been misdirected and immediately destroy all originals and copies. Furthermore do not print, copy, ve-transmit,
disseminate, or otherwise use this information. Any disclosure of this coramunication or its attachunents must be approved by the Office of the Principal Legal
Advisor, U.S. Impdigration and Customs Enforcernent, This docuroent is for INTERNAL GOVERNMENT USE ONLY and may be exempt from disclosure under

the Freedom of Information &ct, 5 USC §§ 552(b}(5), (7).

From:i (b)(6),(b)(7)(C) @Wice. dhs.gov>
Sent: Thursday, October 2, 2025 11:32 AM
To:i ______ (b)(6),(b)(7)C) @ice.dhs.govs

Cc: Coxe, Christopher R (b)(6),(b)(7)(C) Eice.dhs.gov>
Subject: RE: Bed Ramp Up Plan 3/6/25

I’ve attached the latest ramp up.! (b)(5)
(b)(5) i And I’ve included a snapshot below.

The most recent facility acquisitions where we started intake are:
e Northlake (run by GEO) — DET AOR
e D Ray James Folkston (run by GEO) — ATL AOR
» California City (run by Corecivic) — SFR AOR
¢ West Tennessee (run by Corecivic) — NOL AOR
e Camp Bliss (run by ALC) — ELP AOR
e Louisiana Detention Facility (run by Louisiana Department of Corrections) — NOL AOR
e Miami Correctional (run by Indiana Department of Corrections) — CHI AOR

Coming online in the next 15 to 90 days:

 (b)(5),(b)(7)(E)

Coming online in 120 days or more:

z (b)(5)

(b)(5),(b)(6),(b)(7)(C)
g (b)(5) {If you want more info
on this, we can set up a call.

2026-ICLI-00008 00400
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From:f (b)(6),(b)(7)(C) ice. dhs.zov>
Sent: Thursday, Qctober 2, 2025 10:22 AM

To (b)(6),(b)(7)(C) Bice.dhs.gov>

Cc: Coxe, Christopher Rl (b)(6),(b)(7)(C) i@ice.dhs.sov>
Subject: RE: Bed Ramp Up Plan 3/6/25

It’s been some time — I hope you’re doing well. I'm writing to see if you have any updates to ICE Bedspace (b)(5)

(b)(5)

Thank you,

i (b)(6),(b)(7)C)

Associate Dieputy Principal Legal Advisor
Field Legal Operations

Ofﬁae of the Pﬁncipai Legaj Ad& isor

This communication and any attachments may contain confidential and/or sensitive attorney/clent privileged information or attorney work product and/or
law enforcement sensitive information. Itis not for release, review, retransinission, dissemination, or use by anveone other than the intended recipient. Please
notify the sendet if this email has bean misdivected and immediately destroy all originels and coples. Furthermore do not print, copy, re-transmit,
disseminate, or otherwise use this information. Any disclosure of this communication or its attachments must be approved by the Office of the Principal Legal
Advisor, U.S. Immigration and Custorns Enforcement. This document is for INTERNAL GOVERNMENT USE ONLY and may he exempt from disclosure under
the Freedom of Information Act, 5 USC §§ 552(b)(5), (b}(7).

From: (b)(6),(b)(7)(C) fice.dhs.gov>
Sent: Monday, March 10, 2025 4:24 PM
To:, (b)(6),(b)(7)(C) ) i@ice, dhs.gov>

i@ice dhs.gov>; Coxe, Christopher R (b)(6),(b)(7)(C)  ice.dhs.sov>;

Cc (b)(6),(b)7)NC) |
Madrlgal Francisco! (b)(6), (b)(7)(C) Bice dhs.gov>
Subject: FW: Bed Ramp Up Plan 3/6/25

The attachment shows recently awarded and future facilities.

(b)(5)

If you have questions, you can reach out to me or Frank who is cc’d.

Sent with BlackBerry Work
(www . blackberrv.com)

From'E (b)(6), (b)(7)(C) :@éizs:,s:§hﬁ,szm-'>
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Cc, Charles Marcos D (b)(G) (b)(7)(C) '/x iwe.dhsgov>d (b)(6),(b)(7)(C) fiiee dhs.oov>, Katz, Bvan C
(6),(b)(7)C) iaice.dhs.uov>l__(b)(6),(b)(7)(C) !

(b)(6).(b)T)C) ¥aice s gov>

Subject Bed Ramp Up Plan 3/6/25

FYSA — The latest ramp up plan is attached.

Thanks

(b)(s Q)|
 (b)(6),(b)(7)(C) :

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
_Office: 202-7321 (b)(6),(b)(7)(C) '

(b)(G) (b)(7)(C) rvice.dhs.gov
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From: (b)(6),(b)(7)(C)

Sent: 10/8/2025 3:27:36 PM
To:

i (b)(6),(b)(7)(C)
Subject: FW: Ramp-up Plan and Priorities

Attachments: |CE Bedspace Ramp-up Plan 10.08.2025 Meeting Updates.xlsx

Updated ramp based on your guidance.

Noted- (b)(5),(b)(7)(E)
From:! (b)(6),(b)(7)(C) ‘@ice.dhs.gov>

Sent: Wednesday, October 8, 2025 11:14 AM

To: (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: Ramp-up Plan and Priorities

i !
; (b)(6),(b)(7)(C) E
| TSP =

Here is the updated ramp-up with the changes from Friday’s meeting. In the tables below I updated the bed numbers for
the OAQ priorities.

as a conservative

Let me know if you have any questions or would like any changes.

Priorities: Bucket One Beds

Washita

Blaine

Port Isabel SS

Rivers

Marana

Liberty Co FL
(b)(5),(b)(7)(E)

Alvarado Prairieland

Batavia Expansion

Big Horn

Reeves

Reengineering Initiative Processing and Detention

Alexandria Staging (Female + Family)

Bucket Two Priorities Beds

Big Springs Complex (b)(5),(b)(7)(E)

2026-ICLI-00008 00403
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Bo Robinson

Temp. Maritime Detention

(b)(5),(b)(7)(E)

Nevada Southern

Soft sides at existing: (determine contract approach) Beds
Dilley
Hutto

(b)(5),(b)(7)(E)
Moshannon

Respectfully,

Managemend and Program Analyst
Custody Management Dhvision ~ HQ | ESU

2026-ICLI-00008 00404
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From: (b)(6),(b)(7)(C)

Sent: 10/22/2025 4:55:04 PM
To:
Subject: CDF Medical language

Attachments: Attachment 01 - PWS Big Horn - 10-16-2025.docx; Medical Services for Non-IHSC Facilities 9.25.25.docx

Flag: Follow up

| (b)(6),(b)(7)(C) ;

Like I mentioned,ﬁ (b)(3)

(b)(5),(b)(6),(b)(7)(C)

I don’t have a position on what you all want to use, just want to make sure you were aware beforet  (b)(5)

BB e

Standing by for how you want me to proceed

thanks

| (b)(6),(b)(7)(C) |

Supervisory Contracting Specialist & Section Chief
Department of Homeland Secunity / Immigration & Customs Enforcement
Office of Acquisition Management / Detention, Compliance, and Removal (DCR)

Phone: 202-734 eeeno |
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U.S. Department of Homeland Security Immigration and Customs Enforcement

Performance Work Statement
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21

2026-ICLI-00008 00512

REL0000215570.0002



From: (b)(6),(b)(7)(C)

Sent: 3/3/2025 10:03:30 PM

To:

Subject: FW: Letter Contract Status
ERO ONLY

I'll take a stab at this now and send it around for comment/concurrence.

Fromi (b)(6),(b)(7)(C) i@ice.dhs.gov>
Sent: Monday, March 3,202512:53PM
To:i (b)(6),(b)(7)(C) @ice.dhs.govi (b)(6),(b)(7)(C) @ice.dhs.gov>;: (b)(6),(b)(7)(C) |
 (b)(6),(b)(7)(C) @jce-th-g0V>§ (b)(6),(b)(7)(C) |@ice.dhs.gov>;__ (b)(6),(b)(7)(C) __
 (b)(6),(b)(7)(C) ‘@ice.dhs.gov> R
Ccl (b)(6),(b)(7)(C) i@ice.dhs.gov>; Dainton, Albert! (b)(6),(b)(7)(C) @ice.dhs.gov>;®Eemo;
(b)(6),(b)(7)(C)_____@ice.dhs.govl  (B)(6),(b)(7NC) ~~ @ice.dhs.gov>; _(b)(E)(b)7T)C)
| (b)(6),(b)(7)(C) @ice.dhs.gov>] (b)(6),(b)(7)(C) @ice.dhs.gov3
i (b)(6),(b)(7)(C) @ice.dhs.gov>§ (b)(6),(b)(7)(C) @ice.dhs.gov>; § (b)(6),(b)(7)(C)

| (b)(6),(b)(7)(C) I@ice.dhs.gov>

Subject: RE: Letter Contract Status

One last time...sorry juggling too many things today:
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Fromi___(b)(6),(b)(7)(C)

Sent: Monday, March 3, 2025 11:37 AM

To: (b)(6),(b)(7)(C) fice dhe sov> (b)(6),(b)(7)(C) @ice.dhs.gov>;i (0)(6),(b)(7)(C) |
(b)(6),(b)(7)(C) idice cdhs zov>;! (b)(6),(b)(7)(C) @ice. dhagov>;l__ (D)(6),(b)(7)(C) i
(b)(6),(b)(7)(C) Bice.dhsgoe> e
Ce:l (b)(6),(b)(7)(C) Bice. dhs.zov>; Dainton, Albert: (b)(6),(b)(7)(C) i@ice dhs. sov>l OGN !
(b)(6),(b)(7)(C) fice, dhs.gov> (b)(6),(b)(7)(C) Bice.dhs.zov>; (b)(6),(b)(7)(C) !
i (b)(6),(b)(7)(C)_i@ice.dhs.gov>; (b)(6),(b)(7)(C) Dice dhs.gov
BIOUBINIC) Bice.dhsgovi  BYOLBNTNC)  Fice.dhs.os; | IEHEITIC)

| (b)(6),(b)(7)(C) Bice.cihs.cov>
Subject: RE: Letter Contract Status

Sorry one update to the chart regarding medical support:

(b)(4),(b)(7)(E) | (b)(4)
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(b)(4),(b)(7)(E) — (b)(4)

From:i___ (b)(6),(b)(7)(C) _ i
Sent: Monday, March 3, 2025 10:50 AM

Toi (b)(6),(b)(7)(C) Bice dhs gov>i (b)(6),(b)(7)(C) @ice.dhs.zov>; (0)(6),(b)(7)(C) !
i (b)(6),(b)(7)(C) i@ice.chs mayv>! (b)(6),(b)(7)(C) iwice. dhs.gow>
Cc:i (b)(6),(b)(7)(C) Qz(e ¢ths. gove>; Dainton, Alberti (b)(6), (b)(7)(C) ‘@ice.chs goy>iE©OMO |
(b)(6),(b)(7)(C) idice dhs.gov>i  (D)(6),(b)(7)(C) i@ice. dhs, gov>} (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) @ice.dhs.gov>; (b)(6),(b)(7)(C) iice.dhs.gov>;t (0)(6),(b)(7)(C) |
(b)(6),(b)(7)(C) ,fmm"dh&"mw;ﬁ (b)(6),(b)(7)(C) @ice dhs.zow

Subject: Letter Contract Status
Importance: High

Good morning,

ERO please provide information for the table below:

R

This information will enable OAQ to focus on completing letter contracts in the order required by ERO.
Requesting a response by COB today (earlier is appreciated). Please let me know if you would like to meet to
discuss in more detail. Thanks
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| (b)(6),(b)(7)(C) |

Unit Chief | Detention, Compliance & Removals
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From: (b)(6),(b)(7)(C)

Sent: 3/3/2025.10:04:24 PM
To:
(b)(6),(b)(7)(C)
Subject: RE: Letter Contract Status
or0,6mo]

We’ll get back to you on this shortly. Let me know if someone has already responded. I didn’t see a response.

From| (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Monday, March 3, 2025 12:53 PM _
Toj (b)(6),(b)(7)(C) ‘@ice.dhs.gov>; (b)(6),(b)(7)(C) @ice.dhs.gov>; (b)(6),(b)(7)(C) }
i _(b)(8),(b)7)(C) _i@ice.dhs.gov> (b)(6),(b)(7)(C) @ice.dhs.gov>]__(b)(6),(b)(7)(C)__
(b)(6),(b)(7)C) @ice.dhs.gov>
Cc: (b)(6)l,(b)(7)(C) @®ice.dhs.gov>; Dainton, Albert (b)(6),(b)(7)(C) ;@ice.dhs.gov>i{‘j‘_‘f{-_‘f_’_(_7_’_(_°_)_§
(b)(6),(b)(7)(C)  ‘@ice.dhs.gov>;  (b)(6),(b)(7)(C)  Dice.dhs.gov>; (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) _ Dice.dhs.gov>;i (b)(6),(b)(7)(C) @ice.dhs.gov
(b)(6),(b)(7)(C) !@ice.dhs.gov>;; (b)(8),(b)(7)(C) @ice.dhs.gow; (b)(6),(k)(7)(C)

(b)(6),(b)(7)(C) @ice.dhs.gov>
Subject: RE: Letter Contract Status

One last time...sorry juggling too many things today:

| (b)(7)(E)
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From:i__(b)(6),(b)(7)(C)
Sent: Monday, March 3, 2025 11:37 AM

To: (B)6),(B)7)C) Dice dhs.gov>] (b)(6),(b)(7)(C) @ice. dhs.sov>] (b)(6),(b)(TC)
{BNO.ONNC) ice dhseovs] _ (B)BLB)TNC) _ idice.dhs.gov>i BIOGINC) ]

| (b)(6),(b)(7)(C) @ice.dhs.gov>

Cci (b)(6),(B)(7)(C) @ice.dhs,goy>; Dainton, Albert | BIGHBITIC] . i@ice.chs.goysmmmme]
___OOEMNC)  @icednszowl  (B)6),B)TNC)_i@icedhsgovai (B)E))NTNC) |

 (b)(6),(b)(7)(C) icice cihs o> (b)(6),(b)(7)(C) ice.dhs.cov

ONOLONC) ice dhs.covs] — BIELBITNC)  Bice.dhsgow; Lo N NE)

(b)(6),(b)(7)(C) Bice.cihs.govs

Subject: RE: Letter Contract Status

Sorry one update to the chart regarding medical support:

(b)(4),(b)(7)(E) (b)(4)

From:i (b)(6),(b)(7)(C)
Sent: Monday, March 3, 2025 10:50 AM

Tos (b)(6),(b)(7)(C) iice dhs gov>;! (b)(6),(b)(7)(C) @ice.dhs.gov>; (b)(6),(b)(7)(C) |

L (b)(6),(b)(7)(C)_i@ice dhs oy (b)(6),(b)(7)(C) Bice.dhspov> —— N
Cc: (b)(6),(b)(7)(C) E[5-_?’_5_g:_'_s&'_z_._gﬁ}fg_ﬁg_.gg_‘yf?_;__'Dainton, Albert Dice.dhs. sovs; EOENO)!
 B)ELEINC) Bicedhsgovl . (BIE)B)TNC)  mice dhs govs; PHEHENTIC)

i (b)(6),(b)(7)(C) f{iﬁicadhs.g()_gg_;_g (b)(6),(b)(7)(C) ifc‘éiﬁe,dmﬂw>;i(b)(6),(b)(7)(C)?

1 (b)(6),(b)(7)(C) ice. ddhs. gov>i (b)(6),(b)(7)(C) Bice dhs.gov>

Subject: Letter Contract Status
importance: High
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Good morning,

ERO please provide information for the table below:

This information will enable OAQ to focus on completing letter contracts in the order required by ERO. Requesting a
response by COB today (earlier is appreciated). Please let me know if you would like to meet to discuss in more detail.
Thanks

. (b)(8),(b)(7)(C) |

Unit Chief | Detention, Compliance & Removals
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e (b)(6),(b)(7)(C)

Sent: 3/13/2025 6:54:19 PM

To: Ripa, Garrett J (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: Facility Info

Attachments: Detention-Capacity_CHARTS_03.07.2025.pdf; ICE Bedspace Ramp-up Plan 03.06.2025.xlsx

_Garrett — last weeks big picture capacity chart is attached.: (b)(5)

(b)(5),(b)(7)(E)

The overall ramp up plan is the excel document.
e We’ve added 25 facilities since 1/20/25
e  We brough on Midwest (CHI) since the report was generated.

' (b)(3)

: (b)(6),(b)(7)(C) !
Assistant Director
Custody Management
Enforcement and Removal Operations
DHS U.S. Immigration and Customs Enforcement

Office: 202-732 (b)(6),(b)(7)(C)

i (b)(6),(b)(7)(C) fice.dhs pov
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SPC
IGSA
DIGSA
USMS
BOP
CBP
DOD

(b)(7)(E)

Current Capacity

74.27%
106.52%
89.78%
88.44%

44.72%
82.00%

10.00%

SPC
IGSA
DIGSA
USMS
BOP
CBP
DOD

(b)(7)(E)

SPC
IGSA
DIGSA
USMS
BOP
CBP
DOD

(b)(7)(E)

*Utilization rate is affected by court ovders, detainee
classification, ete.

Contract Detention Facility . G : : s
S_er\iice Proces'sing'Center_ _ -

ntergovefnméntal Service Agreement

Dedicated Intergovernmental Service Agreement

US Marshals Service Agreement Gﬁpac;iy vaties bawo‘ an avcsz{aﬁ;fgfy
Department of Defense. .. e

Customs and Border Protection

FOR OFFICIAL USE ONLY
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