From:
(b)(6), (b)(7)(C)
Sent: 5/16/2025 12:53:46 AM
To: Ripa, Garrett Ji (b)(6),(b)(7)(C)
- (b)(6),(b)(7)(C)
Subject: RE: Detention Contract Actions with DHS

Then we’re almost at that number. I’ll review what’s in the pipeline and adjust accordingly.

Sent with BlackBerry Work
(www.blackberry.com)

Date: Thursday, May 13 2025 at 8:38 F
Toj (b)(6),(b)(7)(C)

Sub]ect RE: Detention Contract Actlons with DHS

I took it as total beds

Garrett J. Ripa

Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations

Department of Homeland Security
Washington D.C.

blt tomorrow

(b)(5)

Sent with BlackBerry Work
(www . blackberry.com)

Date: Thursday, May 15, 2025 at 6:25 ]
Toi (b)(6),(b)(7)(C)
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Garrett J. Ripa
Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security
Washington D.C.

fe) 86 e ECeH

From:': ___________________ (b)(6),(b)(7)(C) iice dhs.govs
Sent: Thursday, May 15, 2025 9:43 AM
To: Genalo, Kennethi (b)(6),(b)(7)(C) igirs dhs. mov>

Cc: Ripa, Garrett Ji (b)(6),(b)(7)(C) @ice. dhs.aov>; Charles, Marcos D (b)(6),(b)(7)(C) ©ice.dhs.gov>i  (b)(6),(b)(7)(C)

[ (b)(6),(b)(7)(C) ‘@ice.dhs.gov>

Subject: Detention Contract Actions with DHS

Ken,
As discussed, the following detention contract actions are with DHS (DOGE and/or S2) for approval. They’ve been up
there for almost a month:

e Richwood (contract renewal)
e Batavia (contract renewal)
¢ Big Horn (New Letter contract — CDF)
e  West Tennessee (New IGSA)
 (b)(6),(b)(7)(C) !
Assistant Director
Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and_Customs_Enforcement
Office: 202-732 (b)(6),(b)(7)(C)

.......................................
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From: (b)(6),(b)(7)(C)

Sent: 5/16/2025 12:57:46 AM
To:

(b)(6),(b)(7)(C)
Subject: FW: Detention Contract Actions with DHS

Sent with BlackBerry Work
(www.blackberry.com)

From: Ripa, GarrettJE (b)(6),(b)(7)(C) ¥cice.dhs.gov>
Date: Thursday, May 15, 2023 at 8:38 PM

To (b)(6),(b)(7)(C) iee.dhs.gov>
Subject: RE: Detention Contract Actions with DHS

I took it as total beds

Garrett J. Ripa

Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security

Washingtqn D.C.

(30,-2 986 mnsmmnc» Cell

From! (b)(6),(b)(7)(C) \@ice.dhs.gov>
Sent: Thursday, May 15, 2025 8: 35 PM

blt tomorrow’ (b)(5)

Sent with BlackBerry Work
(www.blackberry.com)

From: Ripa, Garrettl(b)(ﬁ) (bU7)(C) iznice. dhs.gov>

Garrett J. Ripa
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Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security

Fromi (b)(6),(b)(7)(C) idice,dhs.gous>
Sent: Thursday, May 15, 2025 9:43 AM

To: Genalo, Kennethi_(b)(6), (b)(7)(C) Bive dhs.gov>
Cc: Ripa, Garrett Ji (b)(6),(b)(7)(C) iEice dhs.zov>; Charles, Marcos D (b)(6),(b)(7)(C) ! {@ice.dhs.cov>i (D)(6),(D)(7)(C) !
| (b)(6),(b)(7)(C) mice. chs.pov>

Subject: Detention Contract Actions with DHS

Ken,
As discussed, the following detention contract actions are with DHS (DOGE and/or S2) for approval. They’ve been up
there for almost a month:

e Richwood (contract renewal)
e Batavia (contract renewal)
e Big Horn (New Letter contract — CDF)
o  West Tennessee (New IGSA)
 (b)(6),(b)(7)(C)
Assistant Director
Custody Management

Enforcement and Removal Operations
DHS U.S. Immigration and Customs Enforcement
Office: 202-732i  (b)(6),(b)(7)(C)

| (b)(6),(b)(7)(C) iice.dis.gov
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From; (b)(6),(b)(7)(C)

Sent: 5/16/2025 5:29:27 PM

To: .Venturella, Davidi (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: FW: Adjusted Ramp up and Capacity plans

Attachments: |CE Bedspace Ramp-up Plan 05.16.2025 xlsx; Added-Capacity_CHARTS_05.16.25_V2.pdf

FYSA

From{_(b)(6),(b)(7)(C)

Sent: Friday, May 16, 2025 1:29 PM

To: Genalo, Kennet{__ (b)(6),(b)(7)(C) @ice.dhs.gov>; Ripa, Garretti (b)(6),(b)(7)(C) @ice.dhs.gov> R
Cc: Charles, Marcos D (b)(6),(b)(7)(C) E@ice.dhs.gov>; Castano, Liana Ji (b)(6),(b)(7)(C) i@ice.dhs.gov>i (b)(6),(b)(7)(C) |

(b)(6),(b)(7)(C) ‘@ice.dhs.gov>! (b)(6),(b)(7)(C) @ice.dhs.gov>; | b)).0)7C)

(b)(6),(b)(7)(C)___i@ice.dhs.gov>; Harper, Mellissa B (B)(6),(b)7)(C) _ Bice.dhs.gov>  (b)(6),(B)(T)C) |

Dice.dhs.gov>; Giles, Thomas E (b)(6),(b)(7)(C) @ice.dhs.gov>; Williams Il, Jesse J
(b)(6),(b)(7)(C) i@ice.dhs.gov>; Elliston, Matthew:  (b)(6),(b)(7)(C) ®@ice.dhs.gov>; Bostock, Drew H
Dice.dhs.gov>

Subject: Adjusted Ramp up and Capacity plans

All,
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart (b)(5)

(b)(5),(b)(7)(E)
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(b)(3)

Let me know if

you have any questions.

| (b)(6),(b)(7)(C)

Assistant Director
Custody Management
Enforcement and Removal Operations

DHS U.S. Imm
Office:; 202-737

ieration and_Customs_Enf

(b)(6),(b)(7)(C)

E_(b)(6),(b)(7)(C) viice. dhs ooy

prcement
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From: (b)(6),(b)(7)(C)

Sent: 5/16/2025 5:47:22 PM
To: Ripa, Garrett J: (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)
cC: Charles, Marcos Di (b)(6),(b)(7)(C)
(b)(6) (b)(7)(C) Genalo, Kenneth
Subject: RE: Adjusted Ramp up and Capacity plans

Happy to come up and talk through it. Let me know whey you’re available.

Sent: Frlday, May 16 2025 1 44 PM

To: (b)(6),(b)(7)(C) @ice.dhs.gov>
Cc: Charles, Marcos Di (b)(6),(b)(7)(C) @ice.dhs.gov>; Genalo, Kennethi_(b)(6),(b)(7)(C) i@ice.dhs.gov>
Subject: FW: Adjusted Ramp up and Capacity plans

‘.‘3.’5.6_?_‘.5’.’_‘1.’_‘.?’_.
I mav need vou to swing bv and provide some clarity. On both the 10A SM call and the 11A Enforcement call at the
WH (b)(3),(b)(7)(E)

i (b)(3),(b)(7)(E)

(b)(5),(b)(7)(E)

Garrett J. Ripa

Acting Deputy Executive Associate Director
ICE — Enforcement and Removal Operations
Department of Homeland Security
Washington D.C.

Bgﬁ)_g& (B)E)(B)TIC) E Cell

From; (b)(6),(b)(7)(C) iBice.dhs.gov>
Sent: Friday, May 16, 2025 1:29 PM
To: Genalo, Kennethi (b)(6),(b)(7)(C) Iire.dhs.zov>; Ripa, Garrett Jm_('55'(_6)-'(_5)-(75'(-'(‘:)“’cﬁ!(¢>dh* LS
Cc: Charles, Marcos Di _(B)(6),(b)(7)(C) ice.dhs.zav>; Castano, Liana Ji (0)(6),(b)(7)(C) ice. dhs. zov>;l (b)(6),(b)(7)(C) |
' (b)(6),(b)(7)(C) iwice.dhs.gov>; (b)(6),(b)(7)(C) ice. dhs.zov>: ENBITNG
(b)(6),(b)(7)(C) _iwice.cdhs.zov>; Harper, Mellissa B _(b)(6),(b)(7)(C) _i@ice. dhs.gov>i (b)(6),(b)(7)(C) :
Dice dhs.gov>; Giles, Thomas P! (D)(6),(b)(7)(C) iice dis.govs; Williams 11, Jesse J
(b)(6),(b)(7)(C) iz scv>; Elliston, Matthew: _(b)(6),(b)(7)(C) @ice <iis. zov>; Bostock, Drew H

Subject: Adjusted Ramp up and Capacity plans

All,
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity charti (b)(5)

(b)(5),(b)(7)(E)
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(b)(5),(b)(7)(E)

Let me know if you have any questions.

:_(b)(6),(b)(7)(C)

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
Office: 202—7325 (b)(6),(b)(7)(C) '

: (b)(6),(b)(7)(C) i

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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From. (b)(6),(b)(7)(C)

Sent: 5/17/2025 2:51:39 PM
s (b)(6),(b)(7)(C)
Subject: FWi  (b)(7)(E)__iMemo: ICE Detention Beds and Capacity

Attachments: 05.19.2025 - ICE Shortfall Paper - info memo.docx; ICE Bedspace Ramp-up Plan 05.16.2025.xIsx; Added-
Capacity_CHARTS_05.16.25_V2.pdf

Importance: High

Sent with BlackBerry Work
(www.blackberry.com)

From: (b)(6),(b)(7)(C) !((fi‘zice.dhs.gov>

To: Lyons, Todd M: (b)(6),(b)(7)(C) !i@ice.dhs.,qov>, Sheahan, Madisorj  (b)(6),(b)(7)(C)  @ice.dhs.gov>
Cc: Feere, Jon (b)6),0)7)C) @ice.dhs.gov>, Venturella, Davidi (b)(6),(b)(7)(C) @ice.dhs.gov>, Genalo, Kenneth
(b)(6),(b)(7)(C)_i@jice.dhs.gov>, Ripa, Garrett Ji_(0)6).(b)(7)C)_@ice.dhs.gov>, Charles, Marcos D
(b)(6),(b)(7)(C) i@ice.dhs.gov>, (b)(6),(b)(7)(C) iwice.dhs.gov>  (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) _ l@ice.dhs.gov>

--------------------------------------------------

Sir/Ma'am,

Before I clear this to come for AD1 signature I wanted to bring you up to speed on what has transpired this week from an
ERO perspective.

BLUF:} (b)(5),(b)(7)(E)

(b)(S)

(b)(5) | Wanted to make sure you are both aware and if you are good with all this I will clear the memo as is. I

received communications from OBPP and other officials about the reduction in bed scenarios and funding deficits. Key
points include:

(b)(3),(b)(6),(b)(7)(C),(b)(7)(E)
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(b)(5),(b)(6),(b)(7)(C),(b)(7)(E)

Bed Update from AD)®@ 070

(b)(5),(b)(7)(E)

[ (b)(6),(b)(7)(C)

{A) Assistant Director

Operations Support

Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement

Cell: 202-80%wa0mne;

From| (b)(6),(b)(7)(C) @ice.dhs.gov>

Sent: Saturday, May 17, 2025 10:12 AM

Toi (b)(6),(b)(7)(C) 5@ice.dhs.gov>

Cc: #ERO CHIEFS OF STAFF (b)(7)(E) @ice.dhs.gov>; (b)(6),(b)(7)(C) @ice.dhs.gov>; ERO

Taskings: _ (b)(7)(E) __@ice.dhs.gov>;; (b)(6),(b)(7)(C) ‘@ice.dhs.gov>

Good morning ®e.e(©)

Apologies for the Saturday email, but this was a late tasking we were tracking with our Tasking team, and that
was brought to my attention thanks to you as it seems you knew before us about the attached Memo prepared by
CFO.

Can you confirm that there are no show stoppers for AD1’s signature?

Thanks!

(b)(6),(b)(7)(C)
Deputy Chief of Staff || Otfice of the Executive Associate Director
Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement

Cell: 202—763i(h)<61v(b>t7)(°>E
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@{Zism with me on Teams

From:| (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Friday, May 16, 2025 9:13 PM
Toj (b)(6),(b)(7)(C) @ice.dhs.gov>

Ce: ICE Exec Seci__ (BI7)(E) i@ice.dhs.gov>; ERO Taskings{__ (b)(7)(E) _ @ice.dhs.gov>! (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) @associates.ice.dhs.gow
Subject: Re:i___(b)(7)(E)___iMemo: ICE Detention Beds and Capacity

do a quick review and confirm there are no edits or updates, we will move forward with sending to the OD. 1
uploaded the memo to ICATT earlier this evening.

Get Qutlook for 108

From:i (k)(6),(b)(7)(C) Dice.dhs.gov>

Ser_lt: Friday, May 16, 2025 8:38:53 PM .

Toi (b)(6),(b)(7)(C) @ice.dhs.gov>

Cc: ICE Exec Sec_ (b)(7)(E) _i@ice.dhs.gov>; ERO Taskings, (b)(7)(E) ice.dhs.gov>;i (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C) Passociates.ice.dhs.gov>

I am tracking another tasking that scems confusing for us at ERO. Do you still need something from ERO on
this one? According to ERO/OSD as a memo went up to DHS via OCFO earlier today.

(6)(6),(b)(7)(C)
Deputy Chief of Staff || Otfice of the Executive Associate Director
Enforcement and Removal Operations

Cell: 202-763 voome |

| IR

ﬁ%@{fﬁ%%aé with me on Teams
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U.S. Department of Homeland Security
‘Washington, DC 20528

Security

May 16, 2025
INFORMATION
MEMORANDUM FOR THE DEPUTY SECRETARY

FROM: Todd M. Lyons
Acting Director
U.S. Immigration and Customs Enforcement

SUBJECT: ICE Shortfall Paper

(b)(5),(b)(7)(E)

FOR OFFICIAL USE ONLY

2026-ICLI-00008 0533

REL0000215638.0001



FOR OFFICIAL USE ONLY

(b)(5),(b)(7)(E)

FOR OFFICIAL USE ONLY
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FOR OFFICIAL USE ONLY

(b)(5),(b)(7)(E)

FOR OFFICIAL USE ONLY
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From: (b)(6),(b)(7)(C)

Sent: 5/19/2025 5:23:44 PM

To: Madrigal, Francisco! (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: FW: Adjusted Ramp up and Capacity plans

Attachments: |CE Bedspace Ramp-up Plan 05.16.2025 .xlsx; Added-Capacity_CHARTS_05.16.25_V2.pdf

From:; (b)(6),(b)(7)(C)
Sent: Friday, May 16, 2025 1:29 PM

Cc: Charles, Marcos Di___(b)(6),(b)(7)(C) _i@ice.dhs.gov>; Castano, Liana Ji (b)(6),(b)(7)(C) i@ice.dhs.gov>i (b)(6),(b)(7)(C) |

(b)(6),(b)(7)(C) @ice.dhs.gov>! (b)(6),(b)(7)(C) ‘@ice.dhs.gov>; (b)(6),(b)(7)(C)

(b)(6),(R)(7)(C) @ice.dhs.gov>; Harper, Mellissa B __(0)(6),(b)(7)(C) __@ice.dhs.gov>i (b)(6),(b)(7)(C) i
Dice.dhs.gov>; Giles, Thomas Pi (b)(6),(b)(7)(C) @ice.dhs.gov>; Williams II, Jesse J
(b)(6),(b)(7)(C) i@ice.dhs.gov>; Elliston, Matthew _(b)(6),(b)(7)(C) _i@ice.dhs.gov>; Bostock, Drew H
Dice.dhs.gov>

Subject: Adjusted Ramp up and Capacity plans

All,
In light of the new guidance with bed acquisition, CMD edited the ramp up plan and capacity chart: (b)(5)

(b)(5),(b)(7)(E)
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(b)(3)

Let me know if you have any questions.

| (b)(6),(b)(7)(C) !

Assistant Director
Custody Management
Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement
Office: 202-732: ___(b)(6),(b)(7)(C)

(b)(6),(b)(7)(C) i@ise.dhs.anvy
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From: (b)(6),(b)(7)(C)

Sent: 6/2/2025 2:22:56 PM
" (b)(6),(b)(7)(C)
Subject: RE: Need Mission Impact Statement

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Sent: Monday, June 2, 2025 10:15 AM
To: (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: FW: Need Mission Impact Statement
For awareness—DOGE is looking at outstanding detention contracts today.
e West Tennessee Detention Center (Town of Mason) IGSA

o Big Horn Correctional Facility IDIQ
« Buffalo (Batavia)

From! (b)(6),(b)(7)(C) ice. dhs.gov>

Sent: Monday, June 2, 2025 10:14 AM

To: (b)(6),(b)(7)(C) Bice.dhs.gov>] (b)(6),(b)(7)(C) Rice.dhs.zow

Cci (b)(6),(b)(7)(C) i@ice. dhs zov (b)(6),(b)(7)(C) Bice dhs.zov>

Subject: RE: Need Mission Impact Statement
Hello. Are you able to send us a template or a sample? We have never done this before.

Sent with BlackBerry Work
(www . blackberrv.com)

From:; (b)(6),(b)(7)(C) T

Date: Monday, Jun 02, 2025 at 10:06 AM _

To (b)(6),(b)(7)(C) Bice.dhs gov> (b)(6),(b)(7)(C) rice.dhs.gov>
Cc (b)(6),(b)(7)(C) oice.dhs.ov>) (b)(6),(b)(7)(C) Vance.

Subject: FW: Need Mission Impact Statement

Good morning; (b)(6),(b)(7)(C)

Happy Monday!
_Per_the_email below from =iwe’ll need a mission impact statement (b)(5)
(b)(5) i Can you have this to me by 1:30 today?

Thanks so much!

(b)(6),(b)(7)(C) |

Contracting Officer
Detention, Compliance and Removals
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Fromi____(b)(6),(b)(7)(C) __ ice.dhs.gov>
Sent: Monday, June 2, 2025 9: 58 AM
To:i (b)(6),(b)(7)(C) Rice.dha sov>

Cc (b)(6),(b)(7)(C) @ice dhs gov>
Subject: RE: Need Mission Impact Statement

We need it today for DOGE/DHS/S1/whomever

 (b)(8),(b)(7)(C) ;
Supervisory Contracting Specialist & Section Chuef
E)upartmm tof Hﬂmdgmd Secur m Emmwmhon & 8 ustoms F‘m‘bz cement

From,___ (b)(6),(b)(7)(C) i@ice.dhsgovw

Sent: Monday, June 2, 2025 9:57 AM

Toi (b)(6),(b)(7)(C) ice dhs.gov>

Cc (b)(6),(b)(7)(C) Bice dhs.gov>
Subject: FW: Need Mission Impact Statement

| (0)(6),(b)(7)(C) ) (b)(5)

(b)(6),(b)(7)(C)
Supervisory Contracting Specialist & Section Chiet

Department of Ha‘;nadmd ‘%amriw / Emmigmti@n & (‘u&{@ms Fnﬁmcmam
('}’fﬁw 0f »i\(,quimt

From; (b)(6),(b)(7)(C) *‘a::s:* dhsgov>

Sent: Monday, June 2, 2025 9:53 AM

To (b)(6),(b)(7)(C) @icedhs.gove

Cc (b)(6),(b)(7)(C) @ice.dhs.govs (b)(6),(b)(7)(C) Bice.dhs. m>,_g_l_:_g_(_g)__g_!_:_g_(p_(_g)__‘
{ (b)(6),(b)(7)(C) iBice. hs.gov> (b)(6),(b)(7)(C) ies dhs.gov>; Dainton, Albert

| (b)(6),(b)(7)(C) @ice.chs gov>
Subject: Need Mission Impact Statement

OCPO informed me this morning that DOGE plans to look at the outstanding awards for ICE today (we hope). In
case, they do approve to move forward, OCPO needs a mission impact for the following awards:

e  West Tennessee Detention Center (Town of Mason) IGSA
e Big Horn Correctional Facility IDIQ
» Buffalo (Batavia)
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Please provide that to me today.

. (b)(6),(b)(7)(C) :
Deputy Head of Contracting Activity

Office of Acquisition Management(OAQ)
DHS|ICE| Management_and Admmlstratlon

(202) 8234 (b)(6),(b)(7)(C) _ iwice.d
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(b)(6),(b)(7)(C)

Sent: 6/5/2025 10:09:36 PM
(b)(6),(b)(7)(C)
Subject: FW: 30K Bed Ramp up Plan w/ Costs

From: Sheahan, Madisoni (b)(6),(b)(7)(C) !@ice.dhs.gov>

Sent: Thursday, June 5, 2025 6:06 PM

Tos (b)(6),(b)(7)(C) @ice.dhs.gov>
Cc: Charles, Marcos B (b)(6),(b)(7)(C) _i@ice.dhs.gov>; Harper, Mellissa Bi  (b)(6),(b)(7)(C) ®ice.dhs. gov>; (b)), (b)(7)(C)

(b)(6),(b)(7)(C) @ice.dhs.gov>; Giles, Thomas Pi (b)(6),(b)(7)(C) i@ice.dhs.gov>

Subject: Re: 30K Bed Ramp up Plan w/ Costs

Could you order them by date they are available to come online? Also can you note if you’ve talked to the
venders and confirmed they are able to meet the request?

MS

Madison D. Sheahan
Deputy Director ICE

Fromi (b)(6),(b)(7)(C) \@ice.dhs.gov>

Sent: Thursday, June 5, 2025 5:32:18 PM

To: Sheahan, Madison @ice.dhs.gov>

Cc: Charles, Marcos D I(b)(6),(b)(7)(C) @ice.dhs.gov>; Harper, Mellissa B{ (b)(6),(b)(7)(C) @ice.dhs.gov>; { (b)(6), (b)(7)(°)
i (b)(6),(b)(7)(C) i@ice.dhs.gov>; Giles, Thomas Pi (b)(6),(b)(7)(C) E@ice.dhs.gov>

Subject: 30K Bed Ramp up Plan w/ Costs

Ma’am,
‘ We put together the attached ramp up plan that shows what beds we could bring on board by the end of the fiscal year.

(b)(4),(b)(5),(b)(7)(E)

(b)(4),(b)(5),(b)(7)(E)

(b)(3),(b)(7)(E)

Thank you for your assistance. Let me know if you have any questions.

(b)(8),(b)(7)(C) :

Assistant Director

Custody Management

Enforcement and Removal Operations

DHS U.S. Immigration and Customs Enforcement

Office: 202-732 (b)(6) (b)(7)(c)
TB)ELDBYTIC) Kbice.d
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From. (b)(6),(b)(7)(C)

Sent: 6/6/2025 10:56:08 PM
To:
Subject: RE: 30K Bed Ramp up Plan w/ Costs

Attachments: [CE Facility List 06-06-2025.xlsx; Enforcement and Detention Updates - Info Memo 6.6.2025 v2.docx

| (0)(6),(b)(7)(C) |

[SSPP |

I'made a few edits to the memo. And I attached the Facility list. I just did over 72s facilities.

From: (b)(6),(b)(7)(C) @associates.ice.dhs.gov>
Sent: Friday, June 6, 2025 6:19 PM

To:i (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: RE: 30K Bed Ramp up Plan w/ Costs

Thank you!

: (b)(6),(b)(7)(C) |
Contract Support for the Executive Associate Director, ERO APMSS Contract
ERO - Support Team | Enforcement and Removal Operations

p.(540) 23 meeme!
e (b)(6),(b)(7)(C) wassaciates.ion dhe.gov

From: (b)(6),(b)(7)(C) @ice.dhs.gov>
Ser_lt: Friday, June 6, 2025 6:14 PM .
Tos (b)(6),(b)(7)(C) @associates.ice.dhs.gov>

Subject: RE: 30K Bed Ramp up Plan w/ Costs

Sorry no. I’ll do that now.

From:? (b)(6),(b)(7)(C) E@associates.ice.dhs.gov>
Sen_t: Friday, June 6, 2025 6:07 PM
To:i (b)(6),(b)(7)(C) @ice.dhs.gov>

Subject: RE: 30K Bed Ramp up Plan w/ Costs
Good evening ma’am,

Checking in on the memo — have you had an opportunity to review? I appreciate any feedback you can offer!

i (b)(6),(b)(7)(C) :

Contract Support for the Executive Associate Director, ERO APMSS Contract
ERO - Support Team | Enforcement and Removal Operations

U.S. Immigration and Customs Enforcement

p: (540) 23(®I6.EMO!
el (b)(6),(b)(7)(C) @associztes ive.dhs g0y
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From; (b)(6),(b)(7)(C) i@ice.dhs.gov>

Sent: Friday, June 6, 2025 4:28 PM

Toj (b)(6),(b)(7)(C) @associates.ice.dhs.gov>
Subject: FW: 30K Bed Ramp up Plan w/ Costs

This is what I sent D2. I’ll review your memo. Thanks.

From;_(b)(6),(b)(7)(C) :

Sent: Friday, June 6, 2025 1:10 PM

To! (b)(6),(b)(7)(C) @Dice.dhs.gov>
Subject: FW: 30K Bed Ramp up Plan w/ Costs

From (b)(6),(b)(7)(C) i@ice.dhs.gov>
Sent: Thursday, June 5, 2025 6:24 PM

To: Sheahanl Madison (b)(G) (b)(7)(c) _@._!.gg.'._d_h..g.'.g_g.!> prmm——————————————
_Cc: Charles, Marcos D ’ @ice.dhs.gov>; Harper, Mellissa Bi  (b)(6),(b)(7)(C) i@ice.dhs.gov>i (b)(6),(b)(7)(C) !

(b)(6),(b)(7)(C) i@ice.dhs.gov>; Giles, Thomas P (b)(6),(b)(7)(C) ‘@ice.dhs.gov>

Subject: RE: 30K Bed Ramp up Plan w/ Costs

I talked to the main vendors (MTC, LaSalle, Corecivic, GEO, and BOP). They can’t guarantee dates because there are so
many variables like finalizing the awards, equipment availability, facility prep, and staffing. But they are going to
expedite their processes and we’ll do the same. They are committed to moving actions as fast as possible.

From: Sheahan, Madisoni (b)(6),(b)(7)(C) ®@ice.dhs.gov>
Sent: Thursday, June 5, 2025 6:06 PM
To:l (b)(6),(b)(7)(C) '@lce dhs.gov>

...............................

_Cc: Charles, Marcos Di _(b)(6),(b)(7)(C) @lce dhs.gov>; Harper, Melllssa E (b)(6),(b)(7)(C) @lce dhs.gov>1 (b)(6).(b)(7)(C) |

(b)(6),(b)(7)(C)  @ice.dhs.gov>; Giles, Thomas Pi (b)(6), (b)(7)(C) @ice.dhs.gov>

Subject: Re: 30K Bed Ramp up Plan w/ Costs

Could you order them by date they are available to come online? Also can you note if you’ve talked to the
venders and confirmed they are able to meet the request?

MS

Madison D. Sheahan
Deputy Director ICE

From:i (b)(6),(b)(7)(C) E@:Dice“dhs.gow
Sent: Thursday, June 5, 2025 5:32:18 PM
To: Sheahan, Madison (b)(6),(b)(7)(C) @lce dhs.gov>

Lc: Charles, Marcos D
i (b)(6),(b)(7)C) @ice.dhs.gov>; Giles, Thomas P (b)(6) (b)(7)(C) @lce dhs.gov>

Subject: 30K Bed Ramp up Plan w/ Costs

Ma’am,

. We nut together the attached ramp up plan that shows what beds we could bring on board by the end of the fiscal year.

(b)(4),(b)(5),(b)(7)(E)
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(b)(4),(b)(5),(b)(7)(E)

(b)(5),(b)(7)(E)

Thank you for your assistance. Let me know if you have any questions.

i (b)(6),(b)(7)(C) :
Assistant Director
Custody Management
Enforcement and Removal Operations
DHS U.S. Immigration and Customs Enforcement
Office: 202-7324 (b)(6),(b)(7)(C)
T (b)(6),(b)(7)(C) Hevice.ddhs. zov
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Office of the Direcior

(LS, Immigration
and Customs
Enforcement

INFORMATION

MEMORANDUM FOR THE SECRETARY

FROM: Todd M. Lyons
Acting Director
U.S. Immigration and Customs Enforcement

SUBJECT: [place holder]

(b)(5),(b)(6),(b)(7)(C)

(b)(5)
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(b)(5),(b)(7)(E)

* (b)(5),(b)(6),(b)(7)(C)

0000000000000000000
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(b)(5),(b)(7)(E)

(b)(5),(b)(6),(b)(7)(C)

(b)(5),(b)(6),(b)(7)(C)
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(b)(5),(b)(7)(E)

pemmmmn Activities xlsx
sairnd (B)E)B)T)C) !

| (b)(5),(b)(6),(b)(7)(C) |

(b)(5),(b)(6),(b)(7)(C)
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(b)(5)

FY 2025 ERO Field

=== Office Map.pdf

i
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